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 City of Willow Park 
City Council 

Regular Meeting Agenda 
Municipal Complex 

516 Ranch House Rd, Willow Park, TX 76087 
Tuesday, February 12, 2019 at 7:00 p.m. 

 
 
Call to Order  

Invocation & Pledge of Allegiance 

Dr. Ted Kitchens, Senior Pastor, Christ Chapel, will lead the invocation and pledge of 

allegiance.   

Presentations & Proclamations 

Trinity Christian Academy State Championship Football Team 

Aledo High School State Championship Football Team  

Public Comments (Limited to five minutes per person)   

Residents may address the Council regarding an item that is not listed on the agenda. 
Residents must complete a speaker form and turn it in to the Secretary five (5) minutes 
before the start of the meeting. The Rules of Procedure states that comments are to be 
limited to five (5) minutes. The Texas Open Meetings Act provides the following: 

(a) If, at a meeting of a governmental body, a member of the public or of the 
governmental body inquiries about a subject for which notice has not been given as 
required by this subchapter, the notice provisions of this subchapter do not apply to:  

(1) A statement of specific factual information given in response to the inquiry; or  
(2) A recitation of existing policy in response to the inquiry.  

(b) Any deliberation of or decision about the subject of the inquiry shall be limited to 
a proposal to place the subject on the agenda for a subsequent meeting. 

Consent Agenda  

All matters listed in the Consent Agenda are considered to be routine by the City Council 
and will be enacted by one motion. There will not be a separate discussion of these 
items. If discussion is desired, that item will be removed from the consent agenda and 
will be considered separately.  
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A. Approve City Council Meeting Minutes – January 08 & January 22, 2019 
 

Regular Agenda Items 

1. Discussion/ Action: To consider and take action on appointing 3 citizen members and 

one City Council member to the TIRZ Board for two year terms.   

2. Discussion/ Action: To consider and take action on all matters incident and related to 
approving and authorizing the filing of an application for financial assistance with the 
Texas Water Development Board, including the adoption of a resolution pertaining 
thereto. 
 

3. Discussion/ Action: To consider and take action on accepting and awarding a bid for 
drilling new water wells. 
 

4. Presentation – 2018 Racial Profiling Reports, as mandated by the State of Texas.  

5. Presentation – 2018/2019 - 1st Quarter, Quarterly Financial Report. 

6. Presentation - Public Safety Building Update. 

7. Discussion/ Action: To consider and take action on setting a date and time for the next 

council meeting.  

Executive Session  

§ 551.071. Texas Government Code. Consultation with Attorney. The City Council may 
convene in executive session to conduct a private consultation with its attorney on any legally 
posted agenda item, when the City Council seeks the advice of its attorney about pending or 
contemplated litigation, a settlement offer, or on a matter in which the duty of the attorney to 
the governmental body under the Texas Disciplinary Rules of Professional Conduct of the State 
Bar of Texas clearly conflicts with the provisions of Chapter 551, including the following items: 

A. Section 551.072 – Real Estate - A governmental body may conduct a 
closed meeting to deliberate the purchase, exchange, lease, or value of 
real property if deliberation in an open meeting would have a 
detrimental effect on the position of the governmental body in 
negotiations with a third person.  

B. Any Posted Item 
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Informational 

A. Mayor & Council Member Comments 
 

B. City Manager’s Comments 

Adjournment 

 
I certify that the above notice of this meeting posted on the bulletin board at the 
municipal complex of the City of Willow Park, Texas on or before February 8, 2019, 
5:00 p.m. 
 
 
____________________________________ 
Alicia Smith TRMC, CMC 
City Secretary 
 
If you plan to attend this public meeting and you have a disability that requires special 
arrangements at this meeting, please contact City Secretary’s Office at (817) 441-7108 
ext. 6 or fax (817) 441-6900 at least two (2) working days prior to the meeting so that 
appropriate arrangements can be made. 

 
 
 

This public notice was removed from the official 
posting board at the Willow Park City Hall on the 
following date and time: 
______________________________ 
By: ___________________________ 
City Secretary’s Office 
City of Willow Park, Texas 



 

A Proclamation Honoring the  

Trinity Christian Academy Eagles Varsity 
Football Team 

 

WHEREAS, tonight we honor The Trinity Christian Academy Eagles Varsity 
Football team for winning the 2018 TAPPS Division 3 State Championship; and 

WHEREAS, this team finished their season with an overall record of 11 win - 3 loss 
record and district record of 6 wins and 0 losses; and  

WHEREAS, this team exhibits not only astounding athletic abilities, but scholastic 
abilities also, this team has 8 named to the Academic All-State Team and 8 players 
who earned all-state honors; and 

WHEREAS, their outstanding achievements provide examples for others to emulate 
and demonstrate the difference that hard work and teamwork can make; and 

WHEREAS, the City of Willow Park City Council wishes to congratulate the TCA 
Eagles Varsity Football Team on its most recent successful season and Coach Joe 
Hamstra and his coaching staff on their accomplishments in the sport of football;  

NOW, THEREFORE, I, Doyle Moss, Mayor of the City of Willow Park, along with 
the Willow Park City Council, do hereby recognize the Trinity Christian Academy 
Varsity Football Team for achieving victory.  

IN WITNESS WHEREOF, I have hereunto set my hand and caused the seal of 
Willow Park, Texas, to be affixed this the 12th day of February, 2019.  

 

____________________________________ 

Doyle Moss, Mayor 



 

A Proclamation Honoring   

Aledo High School Bearcats Varsity Football  
 

WHEREAS, tonight we honor The Aledo High School Bearcats Varsity Football 
team for winning the 2018 Conference 5A D2 Texas State Championship; and 

WHEREAS, this team finished the season with an overall record of 16 wins - 0 
losses, and a state record of 86 consecutive district wins; and  

WHEREAS, this team exhibits not only astounding athletic abilities, but scholastic 
abilities also, as 23 team members were named to the Academic All-State Team and 
41 were named to the Academic All-District team; and    

WHEREAS, their outstanding achievements provide examples for others to emulate 
and demonstrate the difference that hard work and teamwork can make; and 

WHEREAS, the City of Willow Park City Council wishes to congratulate the Aledo 
Bearcats Varsity Football Team on its most recent successful season and Coach 
Steve Wood and his coaching staff on their accomplishments in the sport of football;  

NOW, THEREFORE, I, Doyle Moss, Mayor of the City of Willow Park, along with 
the Willow Park City Council, do hereby recognize the Aledo High School football 
Team for achieving victory.  

IN WITNESS WHEREOF, I have hereunto set my hand and caused the seal of 
Willow Park, Texas, to be affixed this the 12th day of February, 2019.  

 

____________________________________ 

Doyle Moss, Mayor 
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 City of Willow Park 
Regular Council Meeting Minutes 

Municipal Complex 
516 Ranch House Rd, Willow Park, TX 76087 

Tuesday, January 08, 2019 at 7:00 p.m. 
 
 
Call to Order  

Mayor Doyle Moss called the meeting to order at 7:00 pm.  

 

Determination of Quorum 

Present:  

Mayor Doyle Moss 

Councilmember Eric Contreras 

Councilmember Amy Fennell 

Councilmember Greg Runnebaum 

Councilmember Lea Young 

Councilmember Gary McKaughan  

 

Staff Present:  

City Administrator Bryan Grimes 

City Secretary Alicia Smith  

 

Invocation & Pledge of Allegiance 

Ramon Johnson, Public Works Director, led the invocation and pledge to the U.S. flag.  

 

Public Comments 

Citizens participating:  

KJ Hannah 177 Melbourne Willow Park, Texas  ( typed statement attached to minutes) 

 

  

Consent Agenda  
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A. Approve City Council Meeting Minutes – December 11 & December  18,   

2018 

Motion made by Councilmember Runnebaum 

To approve the minutes from the December 11 & December 18, 2018, 

meeting.  

Seconded by Councilmember Young 

Aye votes: Councilmembers Contreras, Fennell, Runnebaum, Young and 

McKaughan 

Motion passed with a vote of 5-0 

 

Regular Agenda Items 

1. Discussion/ Action: To consider and take action on appointments to the Board of 

Adjustment.  

Motion made by Councilmember Young  

To appoint Michael Chandler and Richard Kasparian to the Board of Adjustments.  

Seconded by Councilmember McKaughan 

Aye votes: Contreras, Fennell, Runnebaum, Young and McKaughan.  

Motion passed with a vote of 5-0 

2. Discussion/ Action: To consider and take action on Ordinance 786-19, an ordinance 

ordering a municipal election to be held on May 4, 2019.   

Motion made by Councilmember Runnebaum  

To adopt Ordinance 786-19, an ordinance ordering a municipal election on May 4, 2019.  

Seconded by Councilmember Fennell 

Aye votes: Councilmembers Contreras, Fennell, Runnebaum, Young and McKaughan 

Motion passed with a vote of 5-0 
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3. Discussion: Discussion only Willow Park Drought Contingency Plan  

Discussion only, no action was taken 

4. Discussion/ Action: To consider and take action on adopting an ordinance amending 

the number of members of the Board of the Tax Increment Reinvestment Zone from 

9 to 5, the composition of the Board and requiring that the Board meet quarterly.  

Motion made by Councilmember McKaughan  

To adopt Ordinance 787-19, an ordinance amending the number of members of the Board 
of the Tax Increment Reinvestment Zone from 9 to 5, the composition of the Board and 
requiring that the Board meet quarterly, with the stipulation that citizens submit an 
application.  

Seconded by Councilmember Runnebaum 

Aye votes: Councilmember Contreras, Fennell, Runnebaum, Young and McKaughan 

Motion passed with a vote of 5-0 

5. Discussion/ Action: To consider and take action on setting a date and time for the 

next council meeting.  

Motion made by Councilmember Young  

To set a Special Meeting for January 22, 2019, at 7:00 PM 

Seconded by Councilmember Fennell 

Aye votes: Councilmember Contreras, Fennell, Runnebaum, Young and McKaughan 

Motion passed with a vote of 5-0 
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Adjournment@ 7:38 pm 

Motion made by Councilmember Runnebaum 

To adjourn 

Seconded by Councilmember McKaughan 

Aye votes: Councilmembers Contreras, Fennell, Runnebaum, Young and 

McKaughan  

Motion passed with a vote of 5-0 

 

APPROVED: 
 
 
___________________________ 

Doyle Moss, Mayor 
City of Willow Park, Texas    ATTEST: 

 

____________________________ 

Alicia Smith TRMC, CMC 
City Secretary  
City of Willow Park, Texas 
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 City of Willow Park 
Special Called Meeting Minutes 
City Council 
Municipal Complex 
516 Ranch House Rd, Willow Park, TX 76087 
Tuesday, January 22, 2019 at 7:00 p.m. 

 
 
Call to Order  

Mayor Moss called the meeting to order at 7:00 pm.  

 

Present:  

 Councilmember Eric Contreras 

Councilmember Amy Fennell 

 Councilmember Greg Runnebaum 

 Councilmember Lea Young 

  

Absent:  

 Mayor Doyle Moss 

Councilmember Gary McKaughan 

 

Staff:  

 City Manager Bryan Grimes 

 City Attorney Pat Chesser 

 City Secretary Alicia Smith 

 

Regular Agenda Items 

 

1. Discussion/ Action: To consider and act on awarding a bid for the construction of 
1,100 linear feet of Ranch House Road. 

Motion was made by Councilmember Runnebaum  

To award the bid for the construction/ repair of 1100 linear feet of Ranch House Road to 
Quality Construction.  
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Seconded by Councilmember Contreras 

Aye votes: Councilmembers Contreras, Fennell, Runnebaum and Young 

Motion passed with a vote of 4-0 

 
2. Discussion/Action: To consider and act on an ordinance establishing a cross 

connection program to protect the City's water distribution system from 
contamination.  
 
Motion made by Councilmember Runnebaum  

To approve Ordinance 788-19, an ordinance establishing a cross connection program to 

protect the City's water distribution system from contamination.  

Seconded by Councilmember Fennell  

Aye votes: Councilmembers Contreras, Fennell, Runnebaum and Young 

Motion passed with a vote of 4-0 

 
 

3. Discussion/Action: To consider and act on a Joint Ordinance and ETJ release 
agreement with the City of Fort Worth.  
 
Motion made by Councilmember Fennell  

To approve a Joint Ordinance and ETJ release agreement with the City of Fort Worth.  

Seconded by Councilmember Contreras 

Aye votes: Councilmember Contreras, Fennel, Runnebaum and Young 

Motion passes with a vote of 4-0 

 
 

4. Update on Water Well Replacement Program 
 
City Engineer Derek Turner, gave an update on the water well rehab and replacement 
project.  
 

5. Presentation by Aaron Farmer with Retail Coach 
 

Aaron Farmer with Retail Coach gave a presentation on the retail forecast for the City of 

Willow Park.  
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Adjournment 

Motion made by Councilmember Runnebaum 

To adjourn 

Seconded by Councilmember Contreras 

Aye votes: Councilmembers Contreras, Fennell, Runnebaum, and Young  

Motion passed with a vote of 4-0 

 

 

APPROVED: 
 
___________________________ 

Lea Young, Mayor ProTem 
City of Willow Park, Texas    ATTEST: 

____________________________ 

Alicia Smith TRMC CMC, City 
Secretary  
City of Willow Park, Texas 

 





























12/6/2018 

CITY COUNCIL AGENDA ITEM BRIEFING SHEET 
 

AGENDA ITEM:   
 
              
BACKGROUND: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
              
STAFF/BOARD/COMMISSION RECOMMENDATION: 
 
              
EXHIBITS:    
 
 
 

ADDITIONAL INFO: 
 

FINANCIAL INFO:  
Cost $ 

Source of 
Funding 

$ 

  
  
  

 

Council Date: Department: Presented By: 
   February 12, 2019 Public Works D. Turner

To consider and take action on accepting and awarding a bid for drilling new water wells.

The bids were for three new trinity wells at the Well 9, Foxhunt, and city hall 
locations.  These wells will help alleviate supply deficiencies at the foxhunt 
elevated tank site.

Staff recomends approval



INTEGRITY
EXCELLENCE

TRUST

325.695.1070
817.594.9880

info@jacobmartin.com
www.jacobmartin.com

3465 Curry Lane
Abilene, TX 76906

1508 Santa Fe, Suite 203
Weatherford, TX 76086

TBPE Firm #: 2448       |       TBAE Firm #: BR 2261       |       TBPLS Firm #: 10024300 – Abilene       |       TBPLS Firm #: 10193992 - Weatherford

February 7, 2019

Mr. Bryan Grimes
City Administrator
City of Willow Park
516 Ranch House Road
Willow Park, Texas 76087

Re: New Wells 11386, 11387, and Well 16T Replacement

Dear Mr. Grimes:

We have reviewed the bids for the above referenced project.  There were four bids received 
and accepted.  Each well was bid as a separate bid schedule.  The low bid was provided by 
Erwin Water Well Drilling in the following amounts:

Bid Schedule A $162,186.53 Well 11386
Bid Schedule B $166,774.52 Well 11387
Bid Schedule C $157,386.53 Well 16T Replacement

The total low bid for all three schedules is $486,347.58 and I have enclosed a copy of the bid 
tabulation for your review.  We’ve found no reason to disqualify either bidder and don’t believe 
that rebidding will result in better pricing at this time.  We would recommend award of the bid 
to Erwin Water Well Drilling for the total bid the amount of $486,347.58.

Assuming Council concurs, we will begin preparing executable contract documents.  Please feel free 
to contact me if you have any questions or concerns. 
Sincerely,

JACOB | MARTIN

Derek Turner, P.E.
Firm No. F-2448

Enclosures

mailto:info@jacobmartin.com


City of Willow Park
New Wells 11386, 11387, and New Well 16T Replacement
Bid Date: February 5, 2019

Weatherford, Texas
BASE BID SCHEDULE A
Well 11386

Item # Quantity Unit Unit Price Total Unit Price Total Unit Price Total Unit Price Total
1 750 FT 25.00$          18,750.00$           68.25$          51,187.50$        * 51.00$          38,250.00$        30.00$          22,500.00$        
2 750 FT 45.00$          33,750.00$           106.40$        79,800.00$        97.00$          72,750.00$        145.00$        108,750.00$     

3 1 LS 18,516.00$  18,516.00$           13,800.00$  13,800.00$        48,714.00$  48,714.00$        27,533.00$  27,533.00$        
4 720 FT 18.50$          13,320.00$           13.88$          9,994.66$          * 14.00$          10,080.00$        15.00$          10,800.00$        

5 1 LS 3,000.00$    3,000.00$             14,688.00$  14,688.00$        7,286.00$    7,286.00$          19,500.00$  19,500.00$        
6 1 LS 4,702.84$    4,702.84$             10,285.00$  10,285.00$        25,643.00$  25,643.00$        15,000.00$  15,000.00$        
7 590 FT 42.00$          24,780.00$           30.66$          18,089.40$        * 33.00$          19,470.00$        35.00$          20,650.00$        
8 160 FT 129.00$        20,640.00$           105.00$        16,800.00$        89.00$          14,240.00$        135.00$        21,600.00$        
9 200 FT 22.19$          4,438.00$             57.75$          11,550.00$        20.00$          4,000.00$          40.00$          8,000.00$          

10 1 LS 8,084.69$    8,084.69$             17,535.00$  17,535.00$        13,720.00$  13,720.00$        15,000.00$  15,000.00$        
11 1 EA 805.00$        805.00$                525.00$        525.00$              9,038.00$    9,038.00$          10,000.00$  10,000.00$        
12 1 EA 6,000.00$    6,000.00$             10,500.00$  10,500.00$        17,791.00$  17,791.00$        11,000.00$  11,000.00$        

13 1 EA 600.00$        600.00$                788.00$        788.00$              3,429.00$    3,429.00$          3,500.00$    3,500.00$          
14 64 FT 75.00$          4,800.00$             -$              -$                    96.00$          6,144.00$          -$              -$                    

162,186.53$        255,542.56$      290,555.00$      293,833.00$     TOTAL BASE BID A (Items 1 - 13)

Cementing

Chain Link Fence

Erwin Water Well Drilling
6991 FM 4
Jacksboro, TX 76458

New Well Plate and Discharge Head (all 
aboveground improvements per plans and 
specs)
Electrical
Casing
Steel Screen

Geological Log and Description of Formations
36-Hour Pump Test
General Chemical Analysis for Drinking water 
from a NELAP Accredited Laboratory

Associated Well Services, Inc.
PO Box 16
Stephenville, TX 76401

Gravel Pack

For all Labor, Materials, Equipment, and Incidentals to 
Furnish and Install the Following:

Item Description
Test Hole

Submersible Turbine Pump with Motor with 
750 Feet of Submersible Cable. With Well 
Watch 670 well transducer.
Column Pipe

Ream 14.75" Hole

Leonard Water Services
6799 U.S. Hwy 277 N.
Abilene, TX 79601

Hydro Resources, Inc.
11536 Old Lockhard Rd
Creedmoore, TX 78610

1 of 3 JM Project #17174



City of Willow Park
New Wells 11386, 11387, and New Well 16T Replacement
Bid Date: February 5, 2019

Weatherford, Texas

BASE BID SCHEDULE B
Well 11387

Item # Quantity Unit Unit Price Total Unit Price Total Unit Price Total Unit Price Total
1 750 FT 25.00$          18,750.00$           68.25$          51,187.50$        * 41.00$          30,750.00$        30.00$          22,500.00$        
2 750 FT 45.00$          33,750.00$           106.40$        79,800.00$        74.00$          55,500.00$        150.00$        112,500.00$     

3 1 LS 18,516.00$  18,516.00$           13,800.00$  13,800.00$        48,714.00$  48,714.00$        27,533.00$  27,533.00$        
4 720 FT 18.50$          13,320.00$           13.88$          9,994.66$          * 14.00$          10,080.00$        15.00$          10,800.00$        

5 1 LS 3,000.00$    3,000.00$             14,688.00$  14,688.00$        7,286.00$    7,286.00$          19,500.00$  19,500.00$        
6 1 LS 14,090.83$  14,090.83$           18,000.00$  18,000.00$        25,643.00$  25,643.00$        33,000.00$  33,000.00$        
7 590 FT 42.00$          24,780.00$           30.66$          18,089.40$        * 33.00$          19,470.00$        35.00$          20,650.00$        
8 160 FT 129.00$        20,640.00$           105.00$        16,800.00$        89.00$          14,240.00$        135.00$        21,600.00$        
9 200 FT 22.19$          4,438.00$             57.75$          11,550.00$        20.00$          4,000.00$          40.00$          8,000.00$          

10 1 LS 8,084.69$    8,084.69$             17,535.00$  17,535.00$        13,720.00$  13,720.00$        15,000.00$  15,000.00$        
11 1 EA 805.00$        805.00$                525.00$        525.00$              9,038.00$    9,038.00$          10,000.00$  10,000.00$        
12 1 EA 6,000.00$    6,000.00$             10,500.00$  10,500.00$        17,791.00$  17,791.00$        11,000.00$  11,000.00$        

13 1 EA 600.00$        600.00$                788.00$        788.00$              3,429.00$    3,429.00$          3,500.00$    3,500.00$          
166,774.52$        263,257.56$      259,661.00$      315,583.00$     

Hydro Resources, Inc. Associated Well Services, Inc.
For all Labor, Materials, Equipment, and Incidentals to 
Furnish and Install the Following:

Item Description

TOTAL BASE BID B (Items 1 - 12)

36-Hour Pump Test
General Chemical Analysis for Drinking water 
from a NELAP Accredited Laboratory

Casing
Steel Screen
Gravel Pack
Cementing
Geological Log and Description of Formations

Test Hole

Submersible Turbine Pump with Motor with 
750 Feet of Submersible Cable. With Well 
Watch 670 well transducer.
Column Pipe
New Well Plate and Discharge Head (all 
aboveground improvements per plans and 
specs)
Electrical

11536 Old Lockhard Rd PO Box 16
Jacksboro, TX 76458 Abilene, TX 79601 Creedmoore, TX 78610 Stephenville, TX 76401

Ream 14.75" Hole

6991 FM 4 6799 U.S. Hwy 277 N.
Erwin Water Well Drilling Leonard Water Services

2 of 3 JM Project #17174



City of Willow Park
New Wells 11386, 11387, and New Well 16T Replacement
Bid Date: February 5, 2019

Weatherford, Texas

BASE BID SCHEDULE C
Well 16T

Item # Quantity Unit Unit Price Total Unit Price Total Unit Price Total Unit Price Total
1 750 FT 25.00$          18,750.00$           68.25$          51,187.50$        * 41.00$          30,750.00$        30.00$          22,500.00$        
2 750 FT 45.00$          33,750.00$           106.40$        79,800.00$        74.00$          55,500.00$        130.00$        97,500.00$        

3 1 LS 18,516.00$  18,516.00$           13,800.00$  13,800.00$        48,714.00$  48,714.00$        27,533.00$  27,533.00$        
4 720 FT 18.50$          13,320.00$           13.88$          9,994.66$          * 14.00$          10,080.00$        15.00$          10,800.00$        

5 1 LS 3,000.00$    3,000.00$             14,688.00$  14,688.00$        7,286.00$    7,286.00$          24,500.00$  24,500.00$        
6 1 LS 4,702.84$    4,702.84$             10,285.00$  10,285.00$        25,643.00$  25,643.00$        9,320.00$    9,320.00$          
7 590 FT 42.00$          24,780.00$           30.66$          18,089.40$        * 33.00$          19,470.00$        35.00$          20,650.00$        
8 160 FT 129.00$        20,640.00$           105.00$        16,800.00$        89.00$          14,240.00$        135.00$        21,600.00$        
9 200 FT 22.19$          4,438.00$             57.75$          11,550.00$        20.00$          4,000.00$          40.00$          8,000.00$          

10 1 LS 8,084.69$    8,084.69$             17,535.00$  17,535.00$        13,720.00$  13,720.00$        15,000.00$  15,000.00$        
11 1 EA 805.00$        805.00$                525.00$        525.00$              9,038.00$    9,038.00$          10,000.00$  10,000.00$        
12 1 EA 6,000.00$    6,000.00$             10,500.00$  10,500.00$        17,791.00$  17,791.00$        11,000.00$  11,000.00$        

13 1 EA 600.00$        600.00$                788.00$        788.00$              3,429.00$    3,429.00$          3,500.00$    3,500.00$          
157,386.53$        255,542.56$      259,661.00$      281,903.00$     

Geological Log and Description of Formations
36-Hour Pump Test
General Chemical Analysis for Drinking water 
from a NELAP Accredited Laboratory
TOTAL BASE BID C (Items 1 - 12)

Electrical
Casing
Steel Screen
Gravel Pack
Cementing

Item Description
Test Hole

Submersible Turbine Pump with Motor with 
750 Feet of Submersible Cable. With Well 
Watch 670 well transducer.
Column Pipe
New Well Plate and Discharge Head (all 
aboveground improvements per plans and 
specs)

Ream 14.75" Hole

Erwin Water Well Drilling Leonard Water Services Hydro Resources, Inc. Associated Well Services, Inc.
For all Labor, Materials, Equipment, and Incidentals to 
Furnish and Install the Following:

6991 FM 4 6799 U.S. Hwy 277 N. 11536 Old Lockhard Rd PO Box 16
Jacksboro, TX 76458 Abilene, TX 79601 Creedmoore, TX 78610 Stephenville, TX 76401

3 of 3 JM Project #17174

































































2/8/2019 

CITY COUNCIL AGENDA ITEM BRIEFING SHEET 
 

 
AGENDA ITEM:  
Financial update by Jake Weber, CPA. 
             
BACKGROUND: 
Review and provide an update on the 1st fiscal quarter 2018-2019 financial activity of the city.   
This will be the first quarterly financial report for the 2018-2019 fiscal year. 
 
 
 
 
 
 
 
 
 
 
 
 
              
STAFF/BOARD/COMMISSION RECOMMENDATION: 
 
 
 
 
 
              
EXHIBITS:    
Financial Reports as of December 31, 2018. 
 
 
 
 

ADDITIONAL INFO: 
 

FINANCIAL INFO:  
Cost $-0- 

Source of 
Funding 

$-0- 

  
  
  

 

Council Date: Department: Presented By: 
2/12/19 Finance Jake Weber 



City of Willow Park

Financial Update

Financial Reports as of December 31, 2018

Financial Highlights

General Water Wastewater

‐FYTD 2018‐2019 Revenue Actual 1,633,987$            505,411$                163,278$               

‐FYTD 2018‐2019 Expense Actual 892,334  707,047  78,890 

‐FYTD 2018‐2019 Net Change 741,653$                (201,635)$              84,388$                 

‐FY 2018‐2019  Revenue Budget 3,902,117$            3,912,266$            707,198$               

‐FY 2018‐2019  Expense Budget 3,891,716$            3,693,650$            579,040$               

‐FYTD 2018‐2019 Revenue ‐ Actual to Budget % 42% 13% 23%

‐FYTD 2018‐2019 Expense ‐ Actual to Budget % 23% 19% 14%

Capital Project Tracker Public Works Ranch House Temporary

Building Road Package Plant

Original Net Bond Proceeds 5,205,000$            3,110,000$            2,660,000$           

Interest Earned to Date 109,144  51,032  13,789 

Costs Incurred to Date (1,651,880)             (2,355,125)             (2,533,827)            

Remaining to Spend 3,662,264$            805,907$                139,962$               

Monthly Performance

Dec‐18 Dec‐17 Change

General Fund

Revenue

Property Tax & Other Taxes 578,808$                601,362$                (22,554)$                

Franchise Fees 252  252  ‐ 

Development & Permit Fees 12,142  18,763  (6,621) 

Fines & Forfeitures/Other Revenue 14,460  10,753  3,707 

Expenses

Personnel Expense 172,297  163,416  8,882 

Supplies (Maintenance & Operations) 26,131  24,347  1,784 

Utilities 252  6,837  (6,585) 

Operational & Contractual Services 53,924  46,946  6,978 

Capital Outlay & Interfund Transfer 3,000  ‐  3,000 

Net Income (Loss) 350,058$                389,586$                (39,528)$                

Water & Wastewater Funds

Revenue 208,738$                220,726$                (11,988)$                

Expense

Personnel Expense 45,033  40,979  4,054 

Supplies (Maintenance & Operations) 11,991  11,609  382 

Utilities 306  9,545  (9,240) 

Operational & Contractual Services 23,076  38,406  (15,331) 

Capital Outlay/Debt Service 34,875  ‐  34,875 

Net Income (Loss) 93,458$                  120,187$                (26,728)$                

1



General Fund

Profit & Loss Budget vs Actual

For the Fiscal Year to Date December 31, 2018

Adopted PYTD YTD Amount Pct Spent/

Budget Actual Actual Remaining Collected

Revenue

Property Tax & Other Taxes

M & O TAX 1,451,391$      639,603$         582,437$         868,954$         40%

SALES TAX 975,000           204,286           263,797           711,203           27%

MIXED BEVERAGE TAX 24,506              6,257                8,816                15,690              36%

AUTO/TRAILER TAXES 325                   ‐                    ‐                    325                   0%

DELINQUENT TAXES 6,977                2,464                9,860                (2,883)              141%

Total Property Tax & Other Taxes 2,458,199        852,610           864,910           1,593,289        35%

Franchise Fees

TXU ELECTRIC 165,836           ‐                    ‐                    165,836           0%

A T & T 70,000              17,205              13,940              56,060              20%

TEXAS GAS 7,500                ‐                    ‐                    7,500                0%

MISC FRANCHISE 5,000                662                   1,185                3,815                24%

MESH NET 3,024                504                   756                   2,268                25%

WATER FRANCHISE FEE 98,020              ‐                    ‐                    98,020              0%

WASTEWATER FRANCHISE FEES 28,553              ‐                    ‐                    28,553              0%

Total Franchise Fees 377,933           18,370              15,881              362,052           4%

Development & Permit Fees

BUILDING PERMITS 175,000           63,733              40,618              134,382           23%

HEALTH PERMITS 9,000                615                   7,580                1,420                84%

SUBCONTRACTORS PERMITS 15,000              2,462                4,946                10,054              33%

REGISTRATION FEES 4,500                1,100                630                   3,870                14%

OSSF PERMITS 1,200                1,200                600                   600                   50%

WELL APPLICATION FEE ‐                    ‐                    1,500                (1,500)              0%

PLAN REVIEW 35,000              14,359              6,000                29,000              17%

BACKFLOW INSPECTIONS ‐                    100                   ‐                    ‐                    0%

REVIEWS/REQUESTS 600                   150                   1,875                (1,275)              313%

METER RELEASE ‐                    ‐                    1,000                (1,000)              0%

RENTAL INSPECTIONS 400                   ‐                    ‐                    400                   0%

LATE HOURS ALOCHOL PERMIT FEE ‐                    770                   ‐                    ‐                    0%

FIRE ALARMS 1,000                4,000                500                   500                   50%

FIRE SPRINKLER 1,000                ‐                    500                   500                   50%

CERTIFICATE OF OCCUPANCY 1,000                150                   ‐                    1,000                0%

Total Development & Permit Fees 243,700           88,639              65,749              177,951           27%

Fines & Forfeitures

NON‐PARKING 200,000           33,956              22,274              177,726           11%

PARKING 1,000                230                   320                   680                   32%

WARRANTS/CAPIAS 1,300                100                   394                   906                   30%

STATE LAW ‐ CLASS C 15,000              2,851                3,094                11,906              21%

COURT ADMINISTRATION 25,000              ‐                    14,702              10,298              59%

COURT SECURITY 4,700                1,104                ‐                    4,700                0%

TIME PAYMENT 500                   88                     50                     450                   10%

MC TECH FEE 6,700                1,578                ‐                    6,700                0%

SEAT BELT 1,000                320                   300                   700                   30%
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Adopted PYTD YTD Amount Pct Spent/

Budget Actual Actual Remaining Collected

TEEN COURT FEE ‐                    ‐                    100                   (100)                  0%

Total Fines & Forfeitures 255,200           40,226              41,235              213,965           16%

Other Revenue

INTEREST ‐ OPERATING FUND 15,000              2,961                9,878                5,122                66%

REFUNDS/BANK CREDITS 100                   ‐                    89                     11                     89%

MISCELLANEOUS 1,135                203                   928                   207                   82%

OTHER REIMBURSEABLES 200                   ‐                    5,000                (4,800)              2500%

REVENUE RECOVERY 5,000                3,055                396                   4,604                8%

FIRE SPRINKLER 10,000              3,000                ‐                    10,000              0%

OPEN RECORDS FEES 150                   138                   ‐                    150                   0%

ACCIDENT REPORTS 500                   195                   154                   346                   31%

POLICE CONTRIBUTIONS ‐                    165                   237                   (237)                  0%

ROAD CONTRIBUTIONS ‐                    37                     63                     (63)                    0%

PARK CONTRIBUTIONS ‐                    18                     47                     (47)                    0%

VFD CONTRIBUTIONS ‐                    468                   345                   (345)                  0%

USPS CONTRACT UNIT ‐                    1,561                ‐                    ‐                    0%

FOUND PROPERTY ‐                    192                   ‐                    ‐                    0%

BOND PROCEEDS ‐                    ‐                    373,072           (373,072)          0%

FROM GENERAL FUND RESERVES 35,000              ‐                    ‐                    35,000              0%

ACCOUNT TRANSFERS 500,000           ‐                    256,003           243,997           51%

Other Revenue 567,085           11,994              646,212           (79,127)            114%

Total Revenue 3,902,117        1,011,840        1,633,987        2,268,130        42%

Expenditures

Personnel

SALARIES 1,738,506        398,338           441,694           1,296,812        25%

PAYROLL EXPENSE 26,508              5,667                6,776                19,732              26%

WORKERS COMPENSATION 33,152              29,679              35,288              (2,136)              106%

HEALTH INSURANCE 261,644           44,018              56,197              205,447           21%

RETIREMENT 133,765           29,083              35,209              98,556              26%

UNEMPLOYMENT INSURANCE 5,184                87                     36                     5,148                1%

CELL PHONE STIPEND 6,808                1,442                1,881                4,927                28%

CERTIFICATE PAY 26,155              3,101                7,071                19,084              27%

OVERTIME 77,173              16,337              26,454              50,719              34%

FLOATER SHIFTS 16,000              121                   5,970                10,030              37%

DENTAL INSURANCE 16,432              3,145                3,778                12,654              23%

LIFE INSURANCE 4,428                1,172                1,283                3,145                29%

PHYSICALS & GYM MEMBERSHIPS 5,800                505                   ‐                    5,800                0%

ACCRUED COMP & VACATION ‐                    4,623                ‐                    ‐                    0%

BAILIFF DUTIES 1,500                300                   175                   1,325                12%

Total Personnel 2,353,055        537,618           621,811           1,731,244        26%

Supplies (Maintenance & Operations)

POSTAGE & SHIPPING 10,622              874                   53                     10,569              0%

OFFICE SUPPLIES 15,075              2,449                2,948                12,127              20%

FLOWERS/GIFTS/PLAQUES 4,937                842                   1,551                3,386                31%

BASIC OPERATING SUPPLIES 14,132              245                   2,464                11,668              17%

PRINTING & BINDING 1,854                68                     298                   1,556                16%

MINOR EQUIPMENT: OFFICE 8,248                534                   2,202                6,046                27%

MV OILS, LUBRICANTS & FLUIDS 515                   ‐                    ‐                    515                   0%
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Adopted PYTD YTD Amount Pct Spent/

Budget Actual Actual Remaining Collected

MV REPAIR & MAINTENACE 73,446              14,783              4,766                68,680              6%

UNIFORMS & SUPPLIES 24,929              5,704                3,295                21,634              13%

TRAFFIC & STREET SIGNS 3,605                253                   125                   3,480                3%

FINANCE CHARGES 300                   102                   163                   137                   54%

USPS CONTRACT UNIT ‐                    507                   ‐                    ‐                    0%

PPE AND SUPPLIES 57,525              536                   7,008                50,517              12%

MEDICAL SUPPLIES 13,217              991                   1,821                11,396              14%

FOAM SUPPLIES 1,803                ‐                    1,750                53                     97%

ROAD ABSORBENT SUPPLIES 1,654                ‐                    ‐                    1,654                0%

MINOR TOOLS 2,060                ‐                    ‐                    2,060                0%

EQUIPMENT 515                   ‐                    ‐                    515                   0%

MISC TOOLS/SUPPLIES 2,060                ‐                    292                   1,768                14%

ASPHALT MATERIALS 35,000              2,584                2,086                32,915              6%

ROAD BASE MATERIALS ‐ PAVING 20,000              ‐                    4,569                15,431              23%

ICE & INCLEMENT WEATHER 4,635                ‐                    ‐                    4,635                0%

CONCRETE REPLACEMENT 15,450              ‐                    3,600                11,850              23%

DRAINAGE 21,115              ‐                    ‐                    21,115              0%

BARRICADES/MARKERS 2,575                ‐                    ‐                    2,575                0%

SAFETY EQUIPMENT & SUPPLIES 44,549              3,600                12,000              32,549              27%

BUILDING & FACILITIES REPAIRS 9,829                (2,776)              4,314                5,515                44%

PUBLIC WORKS BUILDING 1,030                ‐                    ‐                    1,030                0%

FACILITIES MAINT SUPPLIES 4,090                892                   232                   3,858                6%

MINOR EQUIPMENT: FIELD 8,500                3,576                ‐                    8,500                0%

OPERATING SUPPLIES NON CONSUMABLES 1,030                545                   46                     984                   5%

SUBSCRIPTIONS & PUBLICATIONS 3,376                ‐                    ‐                    3,376                0%

PROMOTIONS 4,600                ‐                    3,110                1,490                68%

MV FUEL 39,420              7,441                5,383                34,037              14%

MV TIRES, TUBES & BATTERIES 4,120                ‐                    573                   3,547                14%

SPECIAL EVENTS 515                   ‐                    ‐                    515                   0%

AMMUNITION & WEAPONS RELATED 824                   ‐                    481                   343                   58%

EMERGENCY RESPONSE SUPPLIES 8,000                602                   3,631                4,369                45%

Total Supplies (Maintenance & Operations) 465,155           44,349              68,763              396,392           15%

Utilities

ELECTRICITY 33,372              8,312                5,575                27,797              17%

GAS 3,770                216                   210                   3,560                6%

TELEPHONE 16,583              ‐                    ‐                    16,583              0%

MOBILE TELEPHONE ‐                    ‐                    ‐                    ‐                    0%

COMMUNICATION SERVICES 54,218              9,526                8,596                45,622              16%

Total Utilities 107,943           18,053              14,381              93,562              13%

Operational & Contractual Services

TRAVEL & TRAINING 66,519              5,717                3,506                63,013              5%

CONSULTANTS & PROFESSIONALS 119,755           27,294              32,610              87,145              27%

ADVERTISING & LEGAL NOTICES 8,753                549                   3,549                5,204                41%

PRINTING & BINDING 824                   ‐                    313                   511                   38%

PROPERTY & LIABILITY 47,730              38,237              37,757              9,973                79%

REPAIR & MAINTENANCE ‐                    170                   423                   (423)                  0%

PROFESSIONAL LICENSE 915                   ‐                    ‐                    915                   0%

DUES & MEMBERSHIPS 12,600              7,365                8,220                4,380                65%

SPECIAL EVENTS 12,500              ‐                    5,801                6,699                46%

LAB TESTING ‐                    ‐                    ‐                    ‐                    0%
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Adopted PYTD YTD Amount Pct Spent/

Budget Actual Actual Remaining Collected

FINANCE CHARGES ‐                    5                        ‐                    ‐                    0%

LEGAL/CITY ATTORNEY 60,000              34,008              8,808                51,192              15%

ACCOUNTING & AUDITOR 40,000              3,500                2,700                37,300              7%

CONTRACTUAL SERVICES 193,601           45,049              27,977              165,624           14%

ELECTIONS ADMINISTRATION 5,200                ‐                    ‐                    5,200                0%

INMATE HOUSING 1,200                635                   ‐                    1,200                0%

MUNICIPAL JUDGE 14,400              3,000                2,400                12,000              17%

MAGISTRATE 2,000                1,000                200                   1,800                10%

FOOD SERVICE INSPECTOR 5,870                2,125                3,695                2,175                63%

ENGINEERING/CITY ENGINEER 5,150                ‐                    7,056                (1,906)              137%

SOLID WASTE COLLECTION ‐                    ‐                    561                   (561)                  0%

SOFTWARE TECH SUPPORT 3,500                4,347                5,014                (1,514)              143%

EQUIPMENT TECH SUPPORT 18,566              3,981                ‐                    18,566              0%

POOL INSPECTOR 1,700                ‐                    ‐                    1,700                0%

BLACKBOARD CONNECT 5,963                3,824                3,824                2,139                64%

IT CONTRACT 27,692              6,758                6,736                20,956              24%

JURY SERVICE 200                   ‐                    ‐                    200                   0%

GOVERNMENT & MISC OPERATING 47,335              379                   11,190              36,145              24%

EQUIPMENT RENTAL 11,660              1,655                1,945                9,715                17%

ANIMAL CONTROL 55,000              ‐                    13,613              41,388              25%

ECONOMIC DEVELOPMENT 5,000                ‐                    ‐                    5,000                0%

Total Operational & Contractual Services 773,633           189,598           187,896           585,737           24%

Capital Outlay

TECHNOLOGY PROJECTS ‐                    ‐                    (3,816)              3,816                0%

VEHICLES 40,000              ‐                    ‐                    40,000              0%

FACILITIES: PARKS 40,000              ‐                    3,000                37,000              8%

PARKER CO STREET IMPROVEMENTS (ILA) 100,000           ‐                    ‐                    100,000           0%

PAYING AGENT FEES ‐                    ‐                    300                   (300)                  0%

Total Capital Outlay 180,000           ‐                    (516)                  180,516           0%

Transfers & Restricted Funds

TRANSFER TO LEOSE FUND 11,930              ‐                    ‐                    11,930              0%

Total Expenditures 3,891,716        789,619           892,334           2,999,382        23%

Net Income 10,401$           222,221$         741,653$         (731,252)$       
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Water Fund

Profit & Loss Budget vs Actual

For the Fiscal Year to Date December 31, 2018

Adopted PYTD YTD Amount Pct Spent/

Budget Actual Actual Remaining Collected

Revenue

USER CHARGES 2,119,966$      461,374$         447,162$         1,672,804$      21%

PENALTIES 30,000              7,404                6,807                23,193              23%

NEW ACCOUNT FEES 13,000              2,740                3,490                9,510                27%

TAP FEES 3,000                1,850                ‐                    3,000                0%

IMPACT FEES 165,000           37,647              23,825              141,175           14%

INTEREST REVENUE 10,000              8,670                16,465              (6,465)               165%

METER FEE 25,000              8,180                3,662                21,338              15%

METER BOX FEE 4,500                1,500                1,250                3,250                28%

RECONNECT FEES 10,000              1,435                2,555                7,445                26%

RETURNED CHECK FEES 600                   160                   270                   330                   45%

MISCELLANEOUS REVENUE 1,200                260                   (75)                    1,275                ‐6%

TRANSFER FROM RESERVE (FOR METERS) 1,530,000        ‐                    ‐                    1,530,000        0%

Total Revenue 3,912,266        531,221           505,411           3,406,855        13%

Expenditures

Personnel

SALARIES 406,227           80,248              99,406              306,821           24%

PAYROLL EXPENSE 12,000              1,184                1,526                10,474              13%

WORKERS COMPENSATION 10,360              7,914                9,461                899                   91%

HEALTH INSURANCE 79,286              12,247              16,098              63,188              20%

RETIREMENT 30,544              6,042                7,759                22,785              25%

UNEMPLOYMENT INSURANCE 1,620                12                      270                   1,350                17%

CELL PHONE STIPEND 4,320                727                   976                   3,344                23%

CERTIFICATE PAY 2,280                129                   129                   2,151                6%

OVERTIME 20,000              3,627                5,925                14,075              30%

DENTAL INSURANCE 4,968                852                   1,060                3,908                21%

LIFE INSURANCE 1,172                322                   406                   766                   35%

Total Personnel 572,777           113,305           143,016           429,761           25%

Supplies (Maintenance & Operations)

POSTAGE & SHIPPING 15,000              3,072                4,500                10,500              30%

OFFICE SUPPLIES 7,500                1,185                1,466                6,034                20%

FLOWERS/GIFTS/PLAQUES 300                   30                      ‐                    300                   0%

BASIC OPERATING SUPPLIES 2,000                153                   21                      1,979                1%

MINOR EQUIPMENT: OFFICE 3,000                149                   514                   2,486                17%

MV REPAIR & MAINTENANCE 17,000              2,819                278                   16,722              2%

UNIFORMS & SUPPLIES 5,370                1,186                1,697                3,673                32%

FINANCE CHARGES 1,800                961                   918                   882                   51%

MISC TOOLS/SUPPLIES 2,850                291                   165                   2,685                6%

ROAD BASE MATERIALS ‐ PAVING ‐                    ‐                    129                   (129)                  0%

CHEMICALS 10,048              1,505                1,270                8,779                13%

FIRE HYDRANTS 10,400              ‐                    ‐                    10,400              0%

TOP SOIL ‐                    185                   ‐                    ‐                    0%

SAFETY EQUIPMENT & SUPPLIES 3,074                ‐                    2,075                999                   68%

BUILDING & FACILITIES REPAIRS 2,984                (3,929)               1,633                1,352                55%

FACILITIES MAINT SUPPLIES 5,000                ‐                    28                      4,972                1%

MINOR EQUIPMENT: FIELD 2,650                ‐                    ‐                    2,650                0%
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Adopted PYTD YTD Amount Pct Spent/

Budget Actual Actual Remaining Collected

SUBSCRIPTIONS & PUBLICATIONS 1,000                ‐                    ‐                    1,000                0%

MV FUEL 27,000              2,087                4,074                22,926              15%

WATER DISTRIBUTION SUPPLIES 115,000           5,140                9,386                105,614           8%

WATER PRODUCTION SUPPLIES 50,000              ‐                    ‐                    50,000              0%

Total Supplies (Maintenance & Operations) 281,976           14,833              28,153              253,823           10%

Utilities

ELECTRICITY 100,000           20,170              11,295              88,705              11%

MOBILE TELEPHONE 5,700                1,481                750                   4,950                13%

COMMUNICATION SERVICES 6,132                1,145                1,004                5,128                16%

Total Utilities 111,832           22,796              13,049              98,783              12%

Operational & Contractual Services

TRAVEL & TRAINING 4,050                250                   1,200                2,850                30%

CONSULTANTS & PROFESSIONALS 25,000              ‐                    3,595                21,405              14%

ADVERTISING & LEGAL NOTICES 1,000                ‐                    ‐                    1,000                0%

PROPERTY & LIABILITY 5,500                5,462                5,394                106                   98%

REPAIR & MAINTENANCE ‐                    80                      ‐                    ‐                    0%

DUES & MEMBERSHIPS 555                   ‐                    ‐                    555                   0%

PERMITS & APPLICATIONS 5,000                4,550                ‐                    5,000                0%

PROPERTY DAMAGE 2,500                ‐                    ‐                    2,500                0%

FINANCE CHARGES ‐                    12                      ‐                    ‐                    0%

ACCOUNTING & AUDITOR 13,500              ‐                    ‐                    13,500              0%

ENGINEERING/CITY ENGINEER 36,000              3,223                6,130                29,870              17%

SOFTWARE TECH SUPPORT 1,000                ‐                    ‐                    1,000                0%

BLACKBOARD CONNECT 2,750                956                   956                   1,794                35%

IT CONTRACT 3,852                962                   962                   2,890                25%

WELL SITE MAINTENANCE 17,458              6,499                360                   17,098              2%

EQUIPMENT MAINTENANCE 4,540                ‐                    ‐                    4,540                0%

WATER TANK MAINTENANCE 6,000                ‐                    ‐                    6,000                0%

BUILDING MAINT ‐ WELL SITES 3,000                ‐                    1                        2,999                0%

EQUIPMENT RENTAL 5,000                752                   1,005                3,995                20%

WATER DISTRIBUTION CONTRACTUAL 45,000              776                   354                   44,646              1%

WATER PRODUCTION CONTRACTUAL 50,000              32,313              8,592                41,408              17%

Total Operational & Contractual Services 231,705           55,835              28,549              203,156           12%

Capital Outlay

VEHICLES 100,000           ‐                    ‐                    100,000           0%

EQUIPMENT: HEAVY 185,500           ‐                    ‐                    185,500           0%

CAPITAL IMPROVEMENTS 45,000              ‐                    ‐                    45,000              0%

WATER PURCHASES (EMER WATER) ‐                    ‐                    21,044              (21,044)            0%

UTILITIES: WATER DISTRIBUTION 1,085,875        760                   14,338              1,071,537        1%

UTILITIES: WATER PRODUCTION 140,000           7,062                458,623           (318,623)          328%

PAYING AGENT FEES ‐                    750                   275                   (275)                  0%

FRANCHISE FEES 98,020              ‐                    ‐                    98,020              0%

DEBT SERVICE PAYMENTS 340,965           ‐                    ‐                    340,965           0%

TRANSFER TO GENERAL FUND 500,000           ‐                    ‐                    500,000           0%

Total Capital Outlay 2,495,360        8,572                494,280           2,001,080        20%

Total Expenditures 3,693,650        215,341           707,047           2,986,603        19%

Net Income 218,616$         315,880$         (201,635)$        420,251$        
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Wastewater Fund

Profit & Loss Budget vs Actual

For the Fiscal Year to Date December 31, 2018

Adopted PYTD YTD Amount Pct Spent/

Budget Actual Actual Remaining Collected

Revenue

USER CHARGES 568,309$         114,144$         142,170$         426,139$         25%

TAP FEES 667                   ‐                    500                   167                   75%

IMPACT FEES 119,493           23,379              16,546              102,947           14%

INTEREST REVENUE 15,468              5,616                4,062                11,406              26%

DEVELOPMENT CONTRIBUTION ‐                    ‐                    ‐                    ‐                    0%

REFUNDS/BANK CREDITS 3,261                ‐                    ‐                    3,261                0%

Total Revenue 707,198           143,139           163,278           543,920           23%

Expenditures

Personnel

SALARIES 79,229              21,125              18,531              60,698              23%

PAYROLL EXPENSE 2,072                323                   275                   1,797                13%

WORKERS COMPENSATION 2,072                1,979                2,365                (293)                  114%

HEALTH INSURANCE 15,857              3,450                2,633                13,225              17%

RETIREMENT 5,875                1,592                1,391                4,484                24%

UNEMPLOYMENT INSURANCE 324                   3                        ‐                    324                   0%

CELL PHONE STIPEND 1,080                291                   208                   872                   19%

CERTIFICATE PAY 1,080                291                   198                   882                   18%

OVERTIME 2,142                638                   125                   2,017                6%

DENTAL INSURANCE 994                   243                   174                   820                   17%

LIFE INSURANCE 234                   92                     67                     168                   28%

Total Personnel 110,959           30,027              25,966              84,993              23%

Supplies (Maintenance & Operations)

POSTAGE & SHIPPING 2,000                ‐                    ‐                    2,000                0%

OFFICE SUPPLIES 1,200                162                   240                   960                   20%

BASIC OPERATING SUPPLIES 1,200                ‐                    136                   1,064                11%

MINOR EQUIPMENT: OFFICE 1,000                ‐                    920                   80                     92%

MV OILS, LUBRICANTS & FLUIDS 500                   ‐                    ‐                    500                   0%

MV REPAIR & MAINTENANCE 4,000                ‐                    ‐                    4,000                0%

UNIFORMS & SUPPLIES 1,930                ‐                    629                   1,301                33%

WASTEWATER SUPPLIES 2,206                ‐                    ‐                    2,206                0%

MINOR TOOLS ‐                    132                   ‐                    ‐                    0%

EQUIPMENT 2,900                ‐                    ‐                    2,900                0%

MISC TOOLS/SUPPLIES 1,000                54                     320                   680                   32%

CHEMICALS 15,000              1,707                2,205                12,795              15%

BELT PRESS SUPPLIES ‐                    948                   ‐                    ‐                    0%

SAFETY EQUIPMENT & SUPPLIES 2,775                100                   199                   2,577                7%

BUILDING & FACILITIES REPAIRS 970                   755                   ‐                    970                   0%

FACILITIES MAINT SUPPLIES 15,000              70                     16                     14,984              0%

MINOR EQUIPMENT: FIELD ‐                    87                     ‐                    ‐                    0%

MV FUEL 3,875                ‐                    40                     3,835                1%

WASTEWATER COLLECTION 5,000                ‐                    81                     4,919                2%

WASTEWATER TREATMENT 5,000                746                   399                   4,601                8%

Total Supplies (Maintenance & Operations) 65,556              4,762                5,186                60,371              8%
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Adopted PYTD YTD Amount Pct Spent/

Budget Actual Actual Remaining Collected

Utilities

ELECTRICITY 40,500              11,392              10,499              30,001              26%

MOBILE TELEPHONE ‐                    ‐                    ‐                    ‐                    0%

COMMUNICATION SERVICES ‐                    ‐                    ‐                    ‐                    0%

Total Utilities 40,500              11,392              10,499              30,001              26%

Operational & Contractual Services

TRAVEL & TRAINING 3,500                ‐                    297                   3,203                8%

CONSULTANTS & PROFESSIONALS ‐                    4,239                ‐                    ‐                    0%

ADVERTISING & LEGAL NOTICES ‐                    952                   ‐                    ‐                    0%

PROPERTY & LIABILITY 5,500                5,462                5,394                106                   98%

REPAIR & MAINTENANCE 7,650                1,124                ‐                    7,650                0%

DUES & MEMBERSHIPS 555                   ‐                    ‐                    555                   0%

PERMITS & APPLICATIONS 3,500                ‐                    ‐                    3,500                0%

LAB TESTING 13,700              1,480                3,111                10,589              23%

ACCOUNTING & AUDITOR 10,000              ‐                    ‐                    10,000              0%

CONTRACTUAL SERVICES 12,000              8,113                1,637                10,363              14%

ENGINEERING/CITY ENGINEER 12,000              ‐                    ‐                    12,000              0%

SLUDGE HAULING 36,000              6,906                9,607                26,393              27%

IT CONTRACT 3,852                962                   962                   2,890                25%

LIFT STATION EQUIPMENT MAINT 55,550              5,856                16,232              39,318              29%

GOVERNMENT & MISC OPERATING 3,000                ‐                    ‐                    3,000                0%

EQUIPMENT RENTAL 1,000                ‐                    ‐                    1,000                0%

Total Operational & Contractual Services 167,807           35,095              37,240              130,567           22%

Capital Outlay

VEHICLES 38,000              ‐                    ‐                    38,000              0%

CAPITAL IMPROVEMENTS 20,000              ‐                    ‐                    20,000              0%

FACILITIES: CITY BUILDINGS 33,000              ‐                    ‐                    33,000              0%

FRANCHISE FEES 28,553              ‐                    ‐                    28,553              0%

DEBT SERVICE PAYMENTS 74,665              ‐                    ‐                    74,665              0%

Total Capital Outlay 194,218           ‐                    ‐                    194,218           0%

Total Expenditures 579,040           81,276              78,890              500,150           14%

Net Income 128,158$         61,863$           84,388$           43,770$          
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City of Willow Park
Bank Account Balances

At 12/31/2018 At 09/30/2018 At 12/31/2017

General Fund

Operating Cash ‐ General 1,142,702$          645,411$             809,424$            

General Fund Cash Reserve 232,145                231,008                228,452               

TexStar General Fund Capital Improvements ‐                        1,032                    1,019                   

TexStar General Fund Investment 501,897                116,206                114,751               

General Fund CD ‐ 431549 ‐                        125,957                125,957               

General Fund CD ‐ 65686 123,667                123,668                122,763               

2,000,412            1,243,282            1,402,366           

Water Fund

Operating Cash ‐ Water 593,128                1,188,636            928,134               

Water Cash Reserve 870,805                127,455                126,045               

Water Capital Improvements ‐                        287,469                284,288               

TexStar Water Capital Improvements 1,155,352            1,537,427            1,518,187           

TexStar Water Investment 468,272                128,194                126,590               

Water Fund CD ‐ 65712 63,583                  63,414                  62,972                 

Water Fund CD ‐ 90271 ‐                        50,227                  50,227                 

Water Deposits ‐ 56788 105,345                105,345                105,005               

3,256,485            3,488,167            3,201,447           

Wastewater Fund

Operating Cash ‐ Wastewater 281,859                550,185                1,899,400           

Wastewater Package Plant 139,962                154,181                ‐                       

Wastewater Capital Improvements 352,942                1,646                    1,628                   

TexStar Wastewater 51,607                  23,521                  23,227                 

Wastewater Fund CD ‐ 431557 ‐                        27,695                  27,695                 

826,370                757,228                1,951,950           

Other Funds

Operating Cash ‐ Solid Waste 390,873                353,847                312,454               

Operating Cash ‐ Court Security 32,605                  31,370                  ‐                       

Operating Cash ‐ Court Technology 51,611                  49,810                  ‐                       

Operating Cash ‐ General (Police Training) 1,005                    7,690                    583                      

Capital Equipment/Replacement Fund ‐                        158,919                157,161               

Construction Fund ‐ Building 3,662,264            4,461,110            4,417,623           

Construction Fund ‐ Roads 805,907                1,770,377            2,164,049           

Debt Service (I&S) 864,479                424,845                768,756               

Police Seizure (Federal) 1,627                    1,619                    1,602                   

Police Seizure (State) 12,625                  12,563                  17,335                 

Tourism 57,094                  56,814                  43,540                 

TIRZ Reimbursement Fund 33,055                  36,330                  ‐                       

TexStar Capital Equipment/Replacement ‐                        43,402                  42,859                 

TexStar Economic Development ‐                        53,345                  52,678                 

5,913,145            7,462,041            7,978,640           

Total Cash 11,996,412$        12,950,718$        14,534,403$       
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City of Willow Park
Key Metrics & Trends

As of December 31, 2018

Operating Cash, 
$2,408,562 , 20%

Cash Reserves,  1,102,950 , 9%

Uncommitted ‐ Capital 
Improvements,  352,942 , 3%

Uncommitted ‐ Investments, 
1,209,027 , 10%

Committed Cash, 
6,922,931 , 58%

Cash Balances as of December 31, 2018

Operating Cash Cash Reserves Uncommitted ‐ Capital Improvements Uncommitted ‐ Investments Committed Cash
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User Charge Billings (12 M Moving Avg)

Water Sewer Solid Waste
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