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 City of Willow Park 
City Council 

Regular Meeting Agenda 
Municipal Complex 

516 Ranch House Rd, Willow Park, TX 76087 
Tuesday, October 8, 2019 at 7:00 p.m. 

 
 
Call to Order  

Invocation & Pledge of Allegiance 

Pastor Jonathan Mansur, First Baptist Willow Park will lead the invocation.  

Cub Scout Troop 109 will lead the pledge of allegiance.   

Presentations 

Rayfield Wright Day Proclamation.  

Presentation by Dr. Susan Bohn, Aledo ISD superintendent, on the upcoming school 

bond election 

Public Comments (Limited to five minutes per person)   

Residents may address the Council regarding an item that is not listed on the agenda. 
Residents must complete a speaker form and turn it in to the Secretary five (5) minutes 
before the start of the meeting. The Rules of Procedure states that comments are to be 
limited to five (5) minutes. The Texas Open Meetings Act provides the following: 

(a) If, at a meeting of a governmental body, a member of the public or of the 
governmental body inquiries about a subject for which notice has not been given as 
required by this subchapter, the notice provisions of this subchapter do not apply to:  

(1) A statement of specific factual information given in response to the inquiry; or  
(2) A recitation of existing policy in response to the inquiry.  

(b) Any deliberation of or decision about the subject of the inquiry shall be limited to 
a proposal to place the subject on the agenda for a subsequent meeting. 

Consideration of Minutes  

A. Approve City Council Meeting Minutes – September 24, 2019  
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Regular Agenda Items 

1. Discussion/ Action: To consider and act on a request to rezone from R-1 Single-

Family District and AG Agricultural District to R1/PD Single-Family/Planned 

Development District. Lot 1,2, Block 1, Willow Park Baptist Addition located on the 

Northwest corner of Crown Pointe Blvd. and J.D. Towles Drive. 

a. Open Public Hearing 

b. Close Public Hearing 

c. Adopt Ordinance 800-19 

 

2. Discussion/ Action: To consider and act on a request to rezone from LR Local 

Retail/lH-20 Overlay District to PD/R3 Planned Development/Multi-Family Senior 

Living at Willow Park, 9.27 acres Wesley Franklin Survey, Abstract No. 468, 

McKinney & Williams Survey, Abstract No. 954, City of Willow Park, Parker County, 

Texas, located on the Northwest corner of Mary Lou Drive and J.D. Towles Drive. 

a. Open Public Hearing 

b. Close Public Hearing 

c. Adopt Ordinance 801-19 

 

3. Discussion/ Action: To consider and act on Site Plan for a senior living complex, 9.27 

acres Wesley Franklin Survey, Abstract No. 468, McKinney & Williams Survey, 

Abstract No. 954, City of Willow Park, Parker County, Texas, located on the 

Northwest corner of Mary Lou Drive and J.D. Towles Drive. 
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4. Discussion/ Action: To consider and act on appointing 2 additional citizen members 

and up to 4 alternates to serve in the absence of one or more members, to the 

Building and Standards Board for two-year terms.   

5. Discussion/ Action: To consider and act on adoption of Parks Master Plan 

6. Discussion/ Action: To consider and act on City Holiday Schedule for FY 2019-2020.  

7. Discussion/ Action: To consider and act on a Resolution to adopt an Official 

Newspaper for the FY 2019-2020.   

8. Discussion/ Action: To consider and take action on accepting and awarding the bid for the 

Outdoor Warning siren system.  

9. Discussion/ Action: To consider and act on renewing our membership to Tex-21, a  

regional transportation organization promoting transportation projects in Texas.   

Executive Session  

§ 551.071. Texas Government Code. Consultation with Attorney. The City Council 
may convene in executive session to conduct a private consultation with its attorney on 
any legally posted agenda item, when the City Council seeks the advice of its attorney 
about pending or contemplated litigation, a settlement offer, or on a matter in which the 
duty of the attorney to the governmental body under the Texas Disciplinary Rules of 
Professional Conduct of the State Bar of Texas clearly conflicts with the provisions of 
Chapter 551, including the following items: 

A. § 551.071 consultation with attorney: Claim made by Henri and 
Stacey Laborde  

B. § 551.072 Deliberation regarding real property:  Acquisition of 
property for Fort Worth Water Project 

C. Any Posted item 
 

Following Executive Session, the City Council will reconvene into Regular Session and 
may take any action deemed necessary as a result of the Executive Session, including, 
without limitation:   
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Regular Agenda Items 

10. Discussion/ Action: To consider and act on a settlement agreement with Henri and 
Stacey Laborde.   

 

Informational 

A. Mayor & Council Member Comments 
 

B. City Manager’s Comments 

Adjournment 

I certify that the above notice of this meeting posted on the bulletin board at the 
municipal complex of the City of Willow Park, Texas on or before October 4, 2019, at 
5:00 p.m. 
 
____________________________________ 
Alicia Smith TRMC, CMC 
City Secretary 
 
If you plan to attend this public meeting and you have a disability that requires special 
arrangements at this meeting, please contact City Secretary’s Office at (817) 441-7108 
ext. 6 or email at asmith@willowpark.org, at least two (2) working days prior to the 
meeting so that appropriate arrangements can be made. 

 
This public notice was removed from the official 
posting board at the Willow Park City Hall on the 
following date and time: 
______________________________ 
By: ___________________________ 
City Secretary’s Office 
City of Willow Park, Texas 
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 City of Willow Park 
Regular Meeting Minutes 
Municipal Complex 
516 Ranch House Rd, Willow Park, TX 76087 
Tuesday, September 24, 2019 at 7:00 p.m. 

 
 
Call to Order  

Mayor ProTem Lea Young called the meeting to order at 7:00 PM.  

Present:  

 Mayor ProTem Lea Young 

Councilmember Eric Contreras 

 Councilmember Amy Fennell 

 Councilmember Greg Runnebaum 

 Councilmember Gary McKaughan 

Absent:  

Mayor Doyle Moss 

Staff present:  

 City Administrator Bryan Grimes 

City Secretary Alicia Smith 

Invocation & Pledge of Allegiance 

Mayor ProTem lea Young asked everyone to observe a moment of silence.  

Councilmember Contreras led the pledge of allegiance.   

Public Comments  

None 

Consent Agenda 
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A. Approve City Council Meeting Minutes –September 10, 2019, Public Hearing 
and Regular Meeting minutes and September 17 Public Hearing minutes.  

Motion made by Councilmember Runnebaum 

To approve the meeting minutes for the September 10, 2019, Public Hearing and 
Regular Meeting and the September 17, 2019, Public Hearing. 

Seconded by Councilmember Contreras 

Aye votes: Councilmembers Contreras, Fennell, Runnebaum, Young and McKaughan.  

Motion passed with a vote of 5-0.  

Public Hearing 

A. A Public Hearing for the FY 2019-2020 budget 
a. Open Public Hearing 
b. Close Public Hearing 

Public Hearing was opened at 7:01 PM 

Citizens who spoke:  

Val Vierling, 119 Breeders Dr, Willow Park 

Public hearing was closed at 7:02PM 

 

Regular Agenda Items 

1. Discussion/ Action: To consider and act on adopting Ordinance 798-19, an 
ordinance providing for the adoption of the City of Willow Park Municipal 
budget for Fiscal Year 2019-2020. 
Motion made by Councilmember McKaughan  

To approve the ordinance adopting the Fiscal Year 2019-2020 budget. 

Seconded by Councilmember Contreras 

A record vote followed: 

Councilmember Contreras – Aye 

Councilmember Fennell – Aye 

Councilmember Runnebaum – Aye 
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Councilmember Young – Aye 

Councilmember McKaughan - Aye  

Motion passed with a vote of 5-0.  

 

Motion made by Councilmember Young  

To ratify the property tax increase of 6.2% reflected in the budget.  

Seconded by Councilmember Runnebaum 

A record vote followed: 

Councilmember Contreras – Aye 

Councilmember Fennell – Aye 

Councilmember Runnebaum – Aye 

Councilmember Young – Aye 

Councilmember McKaughan - Aye  

Motion passed with a vote of 5-0.  

 

2. Discussion/ Action:  To consider and act on adopting Ordinance 799-19, 
an ordinance adopting an Ad Valorem Tax Rate and levy on assessed 
property not to exceed $0.5367 per $100 valuation for tax year 2019 for the 
City of Willow Park, Texas including a Levy for Debt obligations ($0.2449) 
and a levy for Maintenance and Operations ( $0.2918) consistent with the 
Fiscal Year 2019-2020 Municipal Budget.  
Motion made by Councilmember Young  

To adopt the ordinance that adopts the property tax rate be increased by the 
adoption of a tax rate of $0.5367, which is effectively a 6.2 percent increase in 
the tax rate. 

Seconded by McKaughan 

A record vote followed: 

Councilmember Contreras – Aye 

Councilmember Fennell – Aye 

Councilmember Runnebaum – Aye 

Councilmember Young – Aye 
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Councilmember McKaughan - Aye  

Motion passed with a vote of 5-0.  

 

 
3. Discussion/ Action: To consider and act on appointing 5 citizen members 

and up to 4 alternates to serve in the absence of one or more members, to 
the Building and Standards Board for two-year terms.   

Motion made by councilmember Fennell 

To appoint Valda Vierling, Marvin Glasgow and Jerry Miller to the Building 
Standards Board.  

Seconded by Councilmember Contreras 

Aye votes: Councilmembers Contreras, Fennell, Runnebaum, Young and 
McKaughan.  

Motion passed with a vote of 5-0.  
 

4. Discussion/ Action: To consider and act on awarding a proposal for 
Employee Health benefits.  
Motion made by Councilmember Fennell  

To approve the proposal from the Tommy Morris agency to provide employee 

benefits.  

Seconded by Councilmember Runnebaum 

Aye votes: Councilmembers Contreras, Fennell, Runnebaum, Young and 

McKaughan 

Motion passed with a vote of 5-0.  

 

 
5. Discussion/ Action: To consider and act on adopting Resolution 2019-08, a 

resolution to approve the use of HART Intercivic Verity, version 2.3.1, for 
use by Parker County Elections Administration in Absentee Voting by Mail, 
Early Voting By Personal Appearance, Regular Voting on Election Day and 
Provisional Voting.  
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Motion made by Councilmember  

To adopt Resolution 2019-08, a resolution to approve the use of HART Intercivic 
Verity, version 2.3.1, for use by Parker County Elections Administration in 
Absentee Voting by Mail, Early Voting By Personal Appearance, Regular Voting 
on Election Day and Provisional Voting.  
 
Seconded by Councilmember Runnebaum 
 
Aye votes: Councilmembers Contreras, Fennell, Runnebaum, Young and 
McKaughan.  
 
Motion passed with a vote of 5-0.  
 

6. Discussion/ Action: To consider and act on a 1-year renewal contract with 
STW, INC to continue to provide software services for financial, payroll, 
and utility billing management.  
Motion made by Councilmember Runnebaum  

To approve a 1-year contract renewal with STW to continue to provide software 

services for financial, payroll, and utility billing management.  

Seconded by Councilmember McKaughan 

Aye votes: Councilmembers Contreras, Fennell, Runnebaum, Young and 
McKaughan.  

Motion passed with a vote of 5-0.  

Adjournment 

 
At 7:31 PM Mayor ProTem Young adjourned the meeting.  
 

APPROVED:  

 

 __________________________ 
 Doyle Moss, Mayor 
      ATTEST:  
        
       ________________________ 
       Alicia Smith, City Secretary 

























































































































































12/6/2018 

CITY COUNCIL AGENDA ITEM BRIEFING SHEET 
 

AGENDA ITEM:   
 
              
BACKGROUND: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
              
STAFF/BOARD/COMMISSION RECOMMENDATION: 
 
              
EXHIBITS:    
 
 
 

ADDITIONAL INFO: 
 

FINANCIAL INFO:  
Cost $ 

Source of 
Funding 

$ 

  
  
  

 

Council Date: Department: Presented By: 
   October 8, 2019 B. GRIMESADMINISTRATIVE

To consider and act on appointing 2 additional citizen members and up to 4 alternates 
to serve in the absence of one or more members, to the Building and Standards Board. 

Staff recomends appointment of 2 additional members to the Board. 



CITY OF WILLOW PARK
APPLICATION FOR BOARD OR COMMISSION APPOINTMENT

Return completed application to: 

City Secretary’s Office Please type or use black ink 
City of Willow Park Please complete one application for each board or commission membership 
516 Ranch House Rd Please limit attachments to two pages 
Willow Park, Tx 76087 

Fax:  (817) 441-6900 
For questions or additional information, call the City Secretary’s Office,  (817) 441-7108 ext.6 

Name:______________________________________________________________________________________________________ 
(Please print legal name and your name as you wish it to appear, if different.) 

Name of Board/Commission of Interest: 
_______________________________________________________________________________________________ 

□ Yes, I would be interesting in serving on subcommittees that may be formed.

Personal Information Occupational Information 

Home Address: ________________________________________ 
Mailing Address: _______________________________________ 

  Telephone: ___________________  Fax: _________________ 
E-Mail: _______________________________________________

Willow Park Resident for ______ years County:_______________

Voters Registration No.: ____________________________________

Preferred method of contact:  _________________________________

Business Name: __________________________________________ 
Occupation: _____________________________________________ 
Address: ________________________________________________ 

Telephone: ____________________ Fax: ___________________ 
E-Mail: _________________________________________________

Have you served on a board in another city before?  ____________________________________________________________ 

Prior or current work experience: (please include dates) 
____________________________________________________________________________________________________________ 
____________________________________________________________________________________________________________ 
____________________________________________________________________________________________________________ 

Educational Achievement: 

High School Graduate?   □ Yes   □ No      Year Graduated/Left School?   _____________________________________
Business College, Correspondence School, Adult Education, Other?  _____________________________________________ 

Name of College/University:   ______________________________ □ Bachelor’s □ Master’s □ PhD

Volunteer Work: (please include dates) 
____________________________________________________________________________________________________________ 
____________________________________________________________________________________________________________ 
____________________________________________________________________________________________________________ 

Have you ever been convicted of a crime (except for minor traffic offenses that resulted only in a fine)?  □ Yes □ No

If yes, please explain in complete detail.  State the nature and approximate date of the conviction, the sentence imposed, whether the 
sentence has been completed, and any other information you consider to be relevant. 
____________________________________________________________________________________________________________ 

HARLOW JAY ATWOOD

BUILDING STANDARDS BOARD

3001 CACTUS ROAD
SAME AS ABOVE

817-441-5544

frjay@att.net

N/A

25 26

1011170534

email

SAINT FRANCIS OF ASSISI CHURCH

CLERGY

117 RANCH HOUSE ROAD, WILLOW PARK 76087

817-441-9156 N/A

frjay@att.net

YES -- PLANNING & ZONING (previous), BOARD OF ADJUSTMENTS (current)

Clergyman/Church Administrator -- 1984 to present;   Volunteer Firefighter -- 1995 to present;   Building Construction & Remodeling -- 1982-1986

Various -- Walt Disney World (Operations/Entertainment Divisions) -- 1972-1982;  various Public Safety Departments -- Officer, Dispatcher -- 1973-1982;
Parker County Emergency Operation Center Staff (Logistics Section Chief) / Parker County Emergency Response Team (Lieutenant) -- 2010-2016

HS-1972 / Bachelor-1982 / Master-1985

various - ongoing annual classes

UCF - BA     Trinity School - MDIV

City of Willow Park - Planning & Zoning (1995-2003); BOA (2005 to present); Aledo ISD - various past positions/School Health Advisory Council (present)
Boy Scouts of America, Longhorn Council - various (1997 to present); Texas Girls Choir - MC (1999 to present); Texas Line of Duty Death Task Force (present)

Chaplain for Parker County ESD #1 & Aledo Fire Department (1996-present);  Chaplain for Texas Motor Speedway (1997 to present); Federation Fire Chaplains

N/A



 
 

 

____________________________________________________________________________________________________________ 
____________________________________________________________________________________________________________ 

Application held for 12 months from date received 

Are you presently serving on a City board or committee?  □ Yes   □ No 
If so, which one?  _____________________________________________________________________________________________ 

Why do you want to become a member of this particular board /commission  ( how would you use this experience to benefit the City) ?     
____________________________________________________________________________________________________________ 
____________________________________________________________________________________________________________ 
____________________________________________________________________________________________________________ 

Briefly explain what you believe are the three most important issues facing this board and how you believe this board or commission 
should address each issue? 

1)  
__________________________________________________________________________________________________________ 
____________________________________________________________________________________________________________ 
____________________________________________________________________________________________________________ 
____________________________________________________________________________________________________________ 
____________________________________________________________________________________________________________ 

2)  
__________________________________________________________________________________________________________ 
____________________________________________________________________________________________________________ 
____________________________________________________________________________________________________________ 
____________________________________________________________________________________________________________ 
____________________________________________________________________________________________________________ 

3)  
__________________________________________________________________________________________________________ 
____________________________________________________________________________________________________________ 
____________________________________________________________________________________________________________ 
____________________________________________________________________________________________________________ 
____________________________________________________________________________________________________________ 

List any abilities, skills, licenses, certificates, specialized training, or interests you have which are applicable to this board or commission: 
____________________________________________________________________________________________________________ 
____________________________________________________________________________________________________________ 

Please specify any business or personal relationships  with the City or other activities,  which might create a serious conflict of interest 
or affect your ability to serve if you should be appointed to this board: 
____________________________________________________________________________________________________________ 
____________________________________________________________________________________________________________ 
____________________________________________________________________________________________________________ 

Have you attended a meeting of the board you are applying to or talked to anyone currently on the board? □ Yes □ No 
Comments: __________________________________________________________________________________________________ 

Statement of Intent 

I   am   aware   of   the   requirements   of   the   City   regarding   conflicts   of   interest of appointees to the City of Willow Park Parks 
Board Board and P & Z Commission, as noted in the overview.  I am aware of meeting dates and times of the Parks Board or P & Z 
Commission for which I have applied, and that Board or Commission members are expected to attend a minimum of 75 percent of 
regularly scheduled meetings annually.   If appointed, I agree to serve on the Board or Commission  for which I have applied.  
Applications, including those received after the posted deadline, will remain on file for one year from the date of receipt. 

Signature:  ___________________________________________________________ Date:  _________________________________ 

N/A

 BOARD OF ADJUSTMENTS

Having been on Planning and Zoning for many years, and after that the Board of Adjustments, I am very familiar with the City Code fo Ordinances, and 
believe I can be of assistance as we look at various properties within the City to determine if they continue to fall within those Codes, and if not to determine
a proper and legal manner to address the issues that do not fall within the Codes.

We have properties within the City limits that builders or developers have stopped work due to finances, manpower, sales, etc., and these properties have

become eye-sores to the community. While we have codes for some of these issues, we do not have codes to deal with issues created by said developers 
or builders if they file bankruptcy.

properly address these situations.

The City needs to be proactive in creating proper codes for enforcement while at the same time limiting liability for the City and protecting the citizens in the 
future.

Many years in dealing with City Codes and Ordinances;  previous understanding of construction standards from various training & classes with fire depts.
and dealing with construction issues (remodeling business, church, personal property)

I do not know of any Conflict of Interest issues at this time. If either my personal residence or my current place of business - Saint Francis of Assisi Church
should come before this Board, I would recuse myself from decision making.

 I do not believe they have met at this time.

The properties which are identified above, after whatever legal process could be determined, would then need to be inspected and verified as to the 
condition of habitability for the sake of the future owner and the surrounding community.  To my knowledge, we do not have a specific set of codes to

September 30, 2019



Information provided on this application may be available to the public, upon request. 

ADDITIONAL INFORMATION THAT YOU WOULD LIKE TO SHARE WITH THE CITY COUNCIL REGARDING 
YOUR INTEREST IN SERVING ON A WILLOW PARK BOARD: 













10/4/2019 

CITY COUNCIL AGENDA ITEM BRIEFING SHEET 
 

AGENDA ITEM:  
 

Discussion/ Action: To consider and act on adoption of Parks Master Plan.  
 

              
BACKGROUND: 
 
In November of 2018 the City Staff and Pacheco Koch began development of the Parks 
and Trials Master Plan 2019. This master plan for parks and trails is the first for Willow 
Park. The master plan document is intended to provide guidance for at least the next 
five years and to meet the master plan requirements necessary to qualify the City of 
Willow Park for parks and recreation grants available from the State of Texas. 
  
The plan has been developed with extensive public involvement including citizen 
survey, public meeting, and input from Park and Trial Master Plan Steering Committee. 
The Parks Board have also had input to the plan and have formally recommended it to 
City Council for adoption. 
 
             
STAFF/BOARD/COMMISSION RECOMMENDATION: 
 
Staff recommends adopting the proposed Parks Master Plan.  
 
 
 
 
 
              
EXHIBITS:    
 
2019 Park Master Plan 
 
 

ADDITIONAL INFO: 
 

FINANCIAL INFO:  
Cost $ 

Source of 
Funding 

$ 

  
  
  

 

Council Date: Department: Presented By: 
October 8, 2019 Admin/Development  Bernie Parker 
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01: Introduction
Context, Purpose & Vision

resource and the demand on the existing system 
increases. These changes make planning for the 
future needs of parks, trails and open space an 
important next step.  

Purpose & Vision
 
Recently, the City of Willow Park has engaged 
in several planning initiatives to help further 
develop their identity and guide future growth. 
In 2014, the Willow Park Comprehensive Plan 
was updated to aid in future decisions about the 
City’s development. In 2018, the City created a 
unified vision for their parks and trails system, by 
pursuing the Willow Park Parks and Trails Master 
Plan. 

In the Fall of 2018, the City commissioned 
Pacheco Koch to assist in developing a plan with 
guidance and input from stakeholders. 

While the 2014 Comprehensive Plan focuses 
on the broader vision, the Parks and Trails 
Master Plan delves deeper into the contributing 
relationship, parks and trails have on the City’s 
vision and how they can be implemented.  Parks 
and open space were identified as strong assets 

Context

Willow Park is an attractive and vibrant 
community near the Dallas-Fort Worth metroplex 
(DFW). The City blends a rural character, 
consisting of farms, large-lot homes, rolling 
hills and open space with livability and nearby 
amenities found in the larger, DFW metroplex. 
Located in the east central region of Parker 
County, (along Interstate 20) Willow Park is 
approximately 21 miles west of Fort Worth and 9 
miles east of downtown Weatherford.  The City’s 
placement is directly within the growth corridor of 
north central Texas.

The current population of Willow Park is 
approximately 5,340, with an average yearly 
population increase of 7.4%, over the past 
40 years. It is likely the City will continue to 
experience this growth rate, and in return, benefit 
from the strong north central Texas markets. 

With this growth, Willow Park, is experiencing 
new commercial and residential development,  
as well as, implied changes to the makeup 
of its population and needs. As development 
continues, available land becomes a limited 
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01: Introduction
Context, Purpose & Vision

Willow 
Park Fort 

Worth

Dallas

Figure 1.0 Regional Context

to the community, while also contributing to 
quality of life, encouraging further development 
in the 2014 plan. 

This master plan will evaluate both citizen 
demand and opportunities for parks, trails and 
recreation, paring them with strategies and 
guidelines for development. 

In addition the Master Plan should: 

• Identify opinions through citizen input and a 
steering committee

• Establish goals and priorities for improvements 
and future opportunities

• Identify changing trends locally, regionally, and 
nationally

• Set guidelines for identification, development 
and acquisition

• Assess existing parks and trails system
• Show regional relationships and opportunities 

for recreational and trail system connectivity
• Prioritize the parks and recreational needs of 

the City over the next 10 years
• Provide clear direction for city staff and 

elected officials

• Help the City leverage and pursue various 
funding sources to assist in the development of 
parks and trails facilities.

• Make general suggestions for future 
improvements to park and trail facilities.

• Assist in implementation of decisions.

The vision for the Willow Park Parks and Trails 
Master Plan is a citizen driven plan, that meets 
the needs of the city and aligns itself with the 
future demand of its residents. Taking advantage 
of the City’s unique characteristics and historical 
character, the master plan is a result of imagining 
the City’s future and aligning its priorities to 
promote quality of life, preserve natural resources 
and attract future residents.  

Figure 2.0 Purpose of the Master Plan

Evaluate the existing & guide the future of 

preservation

active recreation

passive recreation

trails/linkages
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Planning Process

The Parks and Trails Master Plan process was 
initiated in November of 2018. At the initial 
meeting, a steering committee was established 
and a seven month planning process was 
developed. The process involved gathering 
community input, exploring existing conditions 
and comparing findings to both national and 
regional standards, to help develop goals 
for the city. The 2014, Comprehensive Plan 
contributes to this process, allowing for recently 
acquired data and input to help round out 
the determinations. This process produced 
recommendations for implementation and tactics 
to guide future decision making. Each step 
informed the next. 

Goals & Objectives

The guiding elements of the Parks and Trails 
Master Plan are the goals and objectives 
adopted by the City. They become the 
connection between the City’s vision and it’s 
organizational efforts to advance towards the 
preferred future. The development of these goals 
and objectives are based upon information 
gathered from the steering committee, citizen 
surveys, public stakeholder meetings, city staff 
and the comprehensive plan.
Identified in the 2014 Comprehensive Plan, two 

over arching goals for the City of Willow Park 
were generated from the input received as they 
relate to parks and trails. 

Provide Quality & Attractive Neighborhoods

• Incorporate neighborhood amenities, such as 
pocket parks and neighborhood parks, in new 
residential subdivisions. 

• Provide connections between neighborhoods 
and parks and trails and shopping areas. 

Ensure that Willow Park’s Quality of Life is 
Maintained - Live, Work & Play

• Provide a range of recreational choices for 
residents of all ages. 

• Conserve and protect environmentally sensitive 
areas and utilize floodplain areas for parks, 
trails and open spaces.

• Create a recreational trail system that is able to 
be utilized by pedestrians and bicyclists.

• Provide educational opportunities for residents 
of all ages.

Planning Process, Goals & Objectives & Community Engagement 

02: Development 

Planning Process: 

Develop Vision & Goals

Develop Recommendations

Determine Priorities

Cost Estimate & Design

Implementation & Construction

Citizen Input / 
Demand

Standards / 
Benchmarks

Identify 
Resources

Provide Quality 
& Attractive 

Neighborhoods

Ensure that Willow 
Park’s Quality of Life 
is Maintained - Live, 

Work & Play

GOALS

Figure 3.0 The Planning Process
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02: Development 
Planning Process, Goals & Objectives & Community Engagement 

Additional data pulled directly from the 2014 
Comprehensive Plan, explores area specific 
amenity suggestions. The image to the right 
shows the City of Willow Park & its ETJ divided 
up into six different Planning Areas (based on 
similar visual character). Citizens were asked 
to define opportunities by planning area.  
Summarized below are citizen suggested goals.

Planning Area 1:

• Utilize open space for multi-purpose 
equestrian, bike and hike trails 

Planning Area 2: 

• Pedestrian, Bike and possibly equestrian 
paths and trails to provide connectivity within 
the community

• Preserve greenways as open space, parks 
and trails 

Planning Area 3:
  
• Sports park in floodplain
• Potential water feature in floodplain
• Community park. 

Planning Area 4:

• Commercial development only 

Planning Area 5:

• Open space, parks and trails
• Bike trail at I20 underpass along Squaw Creek
• Connectivity between residential and 

shopping areas  

Planning Area 6: 

• First impression of Willow Park
• Higher levels of Landscaping

Large amounts of land within the city limits are 
designated as floodplain. A unique opportunity 
for branding and developing a strong outdoor 
recreation and open space program. These 
types of offerings can are unique and attractive 
city amenities for branding. 

1

2

3

5
4

6
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Planning Process, Goals & Objectives & Community Engagement 

Community Engagement

Identifying the people and assets within a 
community that provide valuable insights 
and historical perspectives into how an area 
functions, is a valuable part of developing a 
master plan. These stakeholders provide an 
understanding of critical issues that need to 
be addressed. A combination of site visits, 
public meetings, a survey and an appointed 
steering committee, were used to gain a better 
understanding of existing city context and what 
the community envisions for their future parks 
and trails system.

The success of the master plan depends on 
addressing the needs of citizens. Therefore, a 
key focus for the master planning process is to 
identify those needs seen as important by the 
citizens and prioritize.     

Surveys

On February 22nd, an online survey was 
posted to the Willow Park civic live web page 
and advertised on the City’s Facebook page 
on February 25th. Additional surveys were 
distributed to all Willow Park water customers 
through mailings. The survey was open through 
March. Over 400 participants responded. Not 
every participant voted on every question. Votes 
were calculated and the results and conclusions 
for each question are outlined on the following 
pages.  

Overwhelmingly, citizens felt that the current 
parks and trails system (in Willow Park) 
was unidentifiable and that a future system 
would benefit from more offerings. Trails and 
playgrounds ranked amongst the highest 
amenities desired. Feedback revealed people 
were excited the City was pursuing development 
of a parks and trails system. 
 

Public Meetings & Stakeholders

Following the citizen survey, a public meeting 
was held on June 4, hosted by the City and 
Pacheco Koch. The meeting was also cast on 
Facebook live and both attendees and viewers 
alike were encouraged to comment and present 
questions throughout the presentation. The 
meeting reviewed the findings from the survey 
and provided an update on the progress of the 
parks and trails master plan.

Citizen comments included:

• Review regionalism and abilities to provide trail 
connections to other, larger, DFW trail systems.  

• Maintain and improve the existing city parks 
and signage

• Has a budget been presented for the 
development of a parks and trails plan

• Request for playgrounds and better 
maintenance



City of Willow Park            
Parks and Trails Master Plan - October 2019 9

DRAFT 

PARKS

TRAILS

OPEN SPACE

TRAILS

OPEN SPACE

PARKS

TRAILS

OPEN SPACE

02: Development
Planning Process, Goals & Objectives & Community Engagement 

117do not know what is 
being offered 

Results: 
The majority of participants answered that they had 
visited the existing park system between 1 and 5 
times with in the past 12 months. 

Results: 
The top five responses are identified above. For 
additional response options and their selection rate, 
reference Appendix 1

172

43

44

33

1-5 visits

6-10 visits

11 or more

I don’t know

91

70

47

46

do not know 
locations of facilities

program or facility 
not offered

facilities are not well 
maintained

facilities do not have 
the right equipment 

Question 1: Approximately how often have 
you or someone in your home utilized the 
existing park system or facilities in the past 12 
months.

Question 2: Reasons that prevent you or other 
members of your household from using Parks 
& Recreation Facilities in the City of Willow 
Park.
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02: Development

Results: 
The top five responses selected are identified above. 
For additional response options and their selection 
rate, reference Appendix I

Results: 
The top five responses selected are identified above. 
For additional response options and their selection 
rate, reference Appendix 1

Question 3: Check every option that would fit 
a need for your household.

Question 4: Check every option that would fit 
a need for the City of Willow Park

279

223

213

190

178

walking and biking 
trails

nature center and 
trails

children’s 
playgrounds

small neighborhood 
parks

picnic facilities/
shelters

256

243

198

188

181

walking and biking 
trails

children’s 
playgrounds

nature center and 
trails

small neighborhood 
parks

picnic facilities/
shelters
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Results: 
Participants were asked to select their preference 
from the four options listed above. Multi-purpose 
paved trails and nature trails received the most votes. 
Although listed in the 2014 Comprehensive plan 
multiple times, equestrian trails only received one vote

Results: 
Facilities for passive (walking trails, picnic areas, etc.)
and active (sports fields, playground, etc.) received 
the most votes. 

Question 5: What trail initiatives should the 
City of Willow Park invest in as a priority?

Question 6: Which initiatives should the 
City of Willow Park prioritize for future 
implementation?

209

165

90

18

multi-purpose paved 
trails

nature trails

paved trails within 
street right-of-way

equestrian trails

178

139

111

100

98

62

develop more passive 
recreation opportunities

develop more active 
recreation opportunities

develop and improve 
existing facilities

natural areas 
preservation

non-motorized trails

acquire land for 
future development
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03: Standards
Assessment Styles & Park Types

In order to assist the City of Willow Park in 
planning efforts for parks and trails development, 
the location criteria, facility standards and 
maintenance criteria need to be addressed. 
The identification of local standards, establishes 
a foundation for development and assists in 
providing a consensus amongst stakeholders.

Assessment Styles

Level of Service (LOS)

A park systems, level of service (LOS) is 
a term used to describe the importance of 
recreational opportunities (parks and trails) 
within a community, and is expressed in acres 
of park land per 1,000 residents. Over the past 
several decades, this statistic has been targeted 
nationwide.

Depending on the specific needs of a 
community, levels of service can range from 
five (5) acres of developed park land per 1,000 
residents to 1.5 acres of park land per 1,000 
residents. While private recreational facilitates 
should be considered when establishing LOS, 
desired acreage is not used for calculation of 
park land.

National Recreation and Parks Association 
(NRPA) Standard

Launched in 2009, this resource assists 
professionals in effective planning and 
management of operating resources and capital 
facilities. It consists of custom reports and city, 
peer comparisons.

Citizen Demand Base

This methodology calls for the city to determine 
its own standard or level of services, based 
on its mix of natural, economic and social 
characteristics. The standard is formated to an 
adequate quantity and quality of recreational 

opportunities within the city’s  boundaries and 
ETJ. This methodology requires more study and 
expense for development.

Due to specific characteristics of Willow Park, 
(such as limited potential open space and 
physical constraints) a blend of NRPA standards 
and citizen demand based methodology is 
utilized. NRPA benchmarks are indicated for 
potential park land in Willow Park, such as 
location criteria, size and population. Geography, 
proximity to parks or open space and/or 
substandard number of community parks also 
apply.

Park Types

This section outlines park types the City of 
Willow Park is aiming to establish, which include 
neighborhood parks, park trails and connector 
trails. 

Neighborhood Park

Purpose: These parks are the basic unit of a park 
system and are primarily done in conjunction 
with residential subdivisions, by the developer. 
A neighborhood park is public or privately 
owned (Home Owner’s Association, HOA). The 
park focuses on providing informal, active and 
passive recreational opportunities for all ages.
This unique site, nestled within the 
neighborhood, creates a sense of place and 
accessibility.

Location Criteria (NRPA):
• 1/4 to 1/2 mile typical service radius
• Unimpeded by large thoroughfares or other 

physical barriers
• Interconnected with sidewalks or multi-use 

trails, within walking and/or biking distance of 
those served

• High visibility to streets (for safety)
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Assessment Styles & Park Types

Size Criteria (NRPA)
• Demographic profiles and population density 

primary indicators
• 5 acres minimum, 7-10 acres optimal

Community Park

Purpose: These park types serve a broader 
spectrum than neighborhood parks. A 
community park focuses on community based 
recreation and needs. Typically these parks 
provide the biggest impact of services for the 
parks and trails system.

Location Criteria (NRPA): 
• Serve two or more neighborhoods
• 1/2 to 3  mile typical service radius 
• Served by arterial or collector streets, trail 

system networks should connect to them (if 
possible)

• Geographically centered, per community 
layout 

• If public access is available, recreation 
and open space opportunities provided by 
nearby schools should be considered

Size Criteria (NRPA): 
• Demographic profiles, population density, 

resource availability and recreation demand 
within the park service area, are primary 
determinants

• Based on accommodating desired recreation 
uses as needed

• Benchmark in the region is 5-20 acres  
minimum, but can be 20-50 acres

Park Trails

Purpose: Park trails are multipurpose located 
within parks, greenways and natural areas. They 
are most desirable because they allow for mostly 
uninterrupted pedestrian movement and act 
as a protection from vehicular traffic and urban 
development. 

Development Parameters (NRPA)
• Trail design should match standards 

developed by TXDOT and AASHTO 
(American Association of State and Highways 
Transportation Organization), if applicable

• Development policies (approved by city 
council), requiring developers to incorporate 
trails and greenways into their development.

Types of Trails (NRPA)
• Type I: Patterns dictate separate paths for 

pedestrians and bicyclists (along river front)
• Type II: Lighter use patterns (housing 

subdivision to natural area)
• Type III: Minimum impact (nature preserve)



City of Willow Park

October 2019 - Parks and Trails Master Plan16

DRAFT 

PARKS

TRAILS

OPEN SPACE

TRAILS

OPEN SPACE

PARKS

TRAILS

OPEN SPACE

03: Standards
Assessment Styles & Park Types

Connector Trails

Purpose: The primary difference between park 
trails and connector trails are their location. While 
park trails are located in the natural environment, 
connector trails are located within right-of-ways, 
utility easements or artificial drainage ways.

Development Parameters (NRPA)
• Establish trail right-of-way and easements 

early in community development
• Establish design standards for trail 

development. Trail design should match 
TXDOT and AASHTO, if applicable

Types of Trails (NRPA)
• Type I: Patterns dictate separate paths for 

pedestrians and bicyclists
• Type II: Lighter use patterns (link between 

parkway and nearby housing)

Facilities and Features

Recreational opportunities can be flexible 
and informal or programmed active recreation 
facilities, and may include the following:

Active Recreation Examples:

• Informal Ball Fields (open play and practice)
• Game Courts
• Splash Pad
• Aquatics Center
• Dog Park
• Walking/Jogging Trails
• Skate Park, or other trending recreation uses

Passive Recreation Examples:

• General Open Space
• Group Picnic Pavilion or Tables
• Natural Areas for Interpretation or Study
• Community Garden
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Nature Area
Dog Park

Game Courts

Skate Park

Trails Aquatics Center
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Inventory of Facilities

Identified in the Comprehensive Plan, Willow 
Park currently has large amounts of land within 
the city limits designated as floodplain. This 
designation puts a constraint on typical intensive 
development, but also gives Willow Park a 
unique opportunity for branding and developing 
a strong outdoor recreation and open space 
programming. 

A semi-private golf course currently makes 
up 6% of the City’s land use and .3% is parks 
& open space. 33% of the existing land use 
is vacant acreage indicating room for growth 
and development within the City’s current 
boundaries. Squaw Creek and the Clear Fork 
of the Trinity River, both located within the city 
limits, produce a significant amount of floodplain. 
This occurrence will generally discourage 
development due to its heavy regulations, but it 
also an opportunity for recreation facilities and 
city linkages unique to Willow Park. 

Prior to developing a plan for future parks and 
trails, the city should first have an understanding 
of the present level of service and facilities. An 
inventory provides city leaders and staff with an 
understanding of where under-served needs of 
the community may be. In addition to evaluating 
the demographic data, this understanding is 
gained through an analysis of existing parks, 
trails and open space lands. 

These land uses may be public city owned, 
public school district, city right-of-way, or 
privately owned by homeowners associations 
(HOAs). For this study, semi-private, public 
school district property and HOA property were 
not inventoried. The following inventory provides 
baseline documentation for future parks and trail 
facility planning.  

04: Assessment 
Inventory, Assessment of Needs & Indications



City of Willow Park            
Parks and Trails Master Plan - October 2019 21

DRAFT 

PARKS

TRAILS

OPEN SPACE

TRAILS

OPEN SPACE

PARKS

TRAILS

OPEN SPACE
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Inventory, Assessment of Needs & Indications

Willow Park Wildscape (Deer Park)

Location: Ranch House Rd
Size: Approx. 2.0 Acres

Existing Amenities: 
• Fence
• Picnic Tables
• Trash Receptacle
• Grill
• Shade (mature trees)
• Drive area (limited parking)
• Open Space
• Naturalized Area
• Signage

Park Inventory 
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04: Assessment 
Inventory, Assessment of Needs & Indications

Pfc. Paul Balint Jr. Memorial Park

Location: 516 Ranch House Rd
Size: Approx. 1.5 Acres

Existing Amenities: 
• Walking Trail (.2 miles)
• Seating
• Arbors
• Planters/Planting
• Flag Poles
• Memorial Marker
• Shade (mature trees)
• Pavilion
• Parking (shared with Municipal Complex)
• Demonstration Gardens
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Willow Park 
Municipal 
Complex
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04: Assessment 
Inventory, Assessment of Needs & Indications 

Currently no formal trail system or linkages exist 
in Willow Park. However, future trail connections 
to adjacent cities and regional trail planning 
efforts are feasible. The image to the right shows 
the 2045 Veloweb routes including linkages to 
Weatherford. Willow Park has an opportunity to 
connect into this system by way of the proposed 
trail system for the City of Aledo. (Reference 
City of Aledo Future Land Use Plan and 2045 
Regional Veloweb Graphics) 

Existing Amenities:
• Walking path loop at PFc. Paul Balint Jr. 

Memorial Park (.2 miles) as seen on the park 
inventory page. 

Image Adapted from Aledo Future Land Use Plan

2045 Regional Veloweb            

Willow Park

Aledo
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The map indicates the current open space within 
Willow Park city limits and ETJ. The large light 
green area is the privately owned Squaw Creek 
Golf Course. 

Location: Willow Park City limits & ETJ
Size: Approx. 14 Acres

Existing Amenities: 
• Riparian Corridors
• Mature Vegetation
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04: Assessment 
Inventory, Assessment of Needs & Indications

Assessment of Needs

To define the needs of the Willow Park parks and 
trail system, the Park Acreage Standard (PAS) 
can be used and applied to the existing park 
acreage and population vs the needed park 
acreage to population. NPRA has established 
a PAS of twenty-five (25) acres per 1,000 
residents. This acreage is consistent with area 
municipalities. However, the typical NPRA 
standards for the state are anywhere from four (4) 
acres to fifty (50) acres for every 1,000 residents. 
These guidelines should be considered flexible 
in the park planning process and utilized in 
conjunction with other planning factors such 
as site carrying capacity, current and potential 
utilization rates and location.

The current level of service in Willow Park is 14 
acres per 5,340 residents. On the low end a 
PAS deficit of 11 acres. An additional 11 up to 
236 acres would be required to meet the state 
standard NPRA guidelines. It is not likely that 
the max number of acreage would be required 
for Willow Park due to the large amount of low 
density housing and surrounding recreational 
resources. 

With parks, trails and recreation planning, a well-
rounded needs assessment is critical component 
of park system master planning. There are three 
basic methodologies used in the evaluation of 
current and future needs of a community.

• Standards-based assessment: using 
anticipated growth data, user participation 
rates and surveys or other public input.

• Demand-based: reflects the needs of a 
community as provided by citizens and 
elected officials and relies heavily on public 
input.

• Resource-based: based on unique physical 
and natural features and their usefulness in 
providing recreational opportunities.

Due to the unique demographics of the 
community, portions of all three methods were 
used in the development of the Willow Park 
master plan, but primarily demand-based was 
utilized.

Indications

The map on the next page shows the limits of 
Willow Park and its ETJ. This map indicates 
future open space potentially available for the 
development of the Willow Park’s parks system, 
future trail routes and potential underpass 
crossing are identified. These crossings would 
enable safe and comfortable trail connections 
along I20 for non-vehicular users.  

Standards-Based Demand-Based

Resource-Based

Needs of 
Community
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Inventory, Assessment of Needs & Indications
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Chapter 05: Recommendations
Priorities & Recommendations 



City of Willow Park

October 2019 - Parks and Trails Master Plan30

DRAFT 

PARKS

TRAILS

OPEN SPACE

TRAILS

OPEN SPACE

PARKS

TRAILS

OPEN SPACE

05: Recommendations
Priorities & Recommendations 

The priorities outlined are further described 
in this chapter according to degrees of 
development and overall benefits. Levels are 
dependent on an array of factors including needs 
base analysis, demographics and funding. 

Recommendations 

• The phrase ‘Bigger and Better’ does not 
equate to higher use or satisfaction. 

• Details should be finalized in the design 
phase and should not consume the park 
planning phase. 

Priorities

In an effort to identify priorities for recreational 
facilities, Willow Park received public input 
through data acquisition, including: a needs 
base analysis, surveys, public and steering 
committee meetings and city staff feedback. 

The  top seven (7) priorities identified by citizens 
and staff are ranked highest to lowest according 
to favorability:

Playground

Degrees of Development
• Traditional vs. Customized
• Single vs. Multiple Components

Benefits
• Community Gathering Space
• Inclusive (Accessible)
• Free and Fun Activity

Figure 4.0 List of Priorities from Survey

Top Priorities
1 - Playgrounds
2 - Walk/Bike Trails
3 - Nature Area
4 - Picnic Facilities
5 - Basketball Courts
6 - Sand Volleyball Courts
7 - Splash Pad
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05: Recommendations
Priorities & Recommendations 

Walk/Bike Trails

Degrees of Development
• Hard vs. Soft Trail
• Accessible vs. Non-accessible

Benefits
• Preserves and promotes open space
• Outdoor Recreation
• Free Activity

Nature Areas

Degrees of Development
• Traditional vs. Customized
• Single vs. Multiple Components

Benefits
• Biodiversity and Air Filtration
• Education: Encourages Observation and 

Exploration
• Recreational Activities
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05: Recommendations
Priorities & Recommendations 

Degrees of Development
• Stand Alone Tables vs. Pavilions
• Traditional vs. Custom (Furniture, Pavilion)

Benefits
• Gathering Space
• Shade Opportunities (Pavilion)

Picnic Facility/Tables

Basketball Court

Degrees of Development
• Full Court Layout vs. Half Court Layout
• Traditional vs. Customized Aesthetics

Benefits
• Promotes fitness in the community
• Weather resistant
• Option to Design as Multi-Use Court
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05: Recommendations
Priorities & Recommendations 

Sand Volleyball Courts

Degrees of Development
• Professional vs. Recreational
• Manufacturer vs. Customized Design

Benefits
• Outdoor Recreation
• Free Activity
• Tournaments with Entry Fees

Splash Pad

Degrees of Development
• Manufactured  vs. Customized Design
• Single vs. Multiple Components

Benefits
• Flexible and Expandable
• Inclusive (Accessible)
• Sustainable
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Chapter 06: Implementation
Funding & Next Steps
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06: Implementation 
Funding & Next Steps

In order to implement the Parks and Trails 
Master Plan, there needs to be an emphasis 
on commitment from elected officials, city staff 
and the general public. The master plan is a 
reflection of the community’s needs and desires 
and serves as a useful tool in directing the future 
of parks in Willow Park. 

The seven (7) priorities outlined in the master 
plan may be funded through a variety of sources, 
including but not limited to grants (Texas Parks 
and Wildlife), North Central Texas Council of 
Governments (NCTCOG), donations, bonds and 
volunteer participation. 

Funding

Local Funding

General Obligation Bonds
The municipality pledges to pay interest and 
principal to retire the debt. General obligation 
bonds are sold to finance improvements to 
parks and trails recreational facilities that are 
permanent.

Sales Tax
Cities, counties and special purpose districts, 
(such as municipal utility districts, recreation 
districts, economic development zones) may 
impose sales taxes which are held in a general 
account.

Enterprise and Revenue Funds
Per city direction, funds may be earmarked for 
park and recreational facilities. The City would 
give its residents the option to donate on their 
monthly utility bill.

Parkland Dedication
City Council establishes parkland dedication 
ordinance where as sub--divisions are required 
to set aside a specified amount of property 
dedicated for parkland and/or open space (or 
pay a fee in-lieu of parkland dedication).

Additional Local Entity Funding
Private funds are used to facilitate support for 
parks and recreation. For example, Nonprofit 501 
(c)(3) tax exempt (Friends of Parks and Trails 
Organization) is an entity that is created to raise 
private funds and volunteers to support park 
improvements.

State Funding

Grants (Example)
Texas Parks and Wildlife Local Parks grant, 
awards grant funding for the development of 
parks and recreation facility development. The 
funding is a matching grant of up to $500,000.00 
awarded yearly.

Land Donation
Opportunities may arise in which a property 
owner will donate land to the city, for a  public 
park. This type of donation is encouraged. 
The value of land is leveraged as part or all, 
of matching funds for the grants program 
distributed by Texas Parks and  Wildlife. Prior to 
accepting the donation, city officials will examine 
suitability of the land for park facility development 
and its consistency with the Parks Master Plan 
goals and objectives.
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Park Maintenance and Operations Plan
The parks maintenance plan is intended to be 
a guide for staff and volunteers concerning the 
day to day operations of the parks department. 
Areas to address include but are not limited to 
horticulture, urban forestry, parks/greenways/
athletics and construction/development.
It is recommended Willow Park hire an outside 
consultant to develop this manual.

Time frame

1-2   YEARS

1. Park Board
2. Overall Park and Trail Design Master Plan
3. Land Acquisition
4. Stand Alone - Priority Implementation
5. Trail Development
6. Annual Report

2-5   YEARS

1. Park Maintenance Plan
2. Park and Trail Development

06: Implementation 
Funding & Next Steps 

This section provides direction for 
implementation strategies. Further development 
of these strategies are required by City Council 
and the proposed Park Board to outline and 
finalize goals presented in this master plan.

Next Steps

Park Board 
The park board’s primary purpose is to 
implement, preserve and advocate for the 
Parks and Trails Master plan to benefit both 
the municipality’s community and natural 
environment alike. It is recommended Willow 
Park appoint 5 park board members to evaluate 
opportunities and make recommendations to city 
council. 

Design: Park and Trail Master Plan
An overall, Park and Trail Master Plan 
design document has the potential to 
initiate advocacy with community members, 
stakeholders and city officials. It is 
recommended Willow Park hire an outside 
consultant to develop a design concept 
that adheres to this written, master plan 
document, engages additional community 
input and provides a vision for future 
implementation and funding. 

Land Acquisition
Land Acquisition is a vital component in 
implementing the goals, objective and vision 
identified in this document. It is recommended 
Willow Park establish land acquisition objectives 
to encourage growth of the city’s park and 
trails system as it applies to existing and future 
demographics and funding.

Park and Trail Development
Once initial implementation efforts have been 
executed, the city can initiate the final design 
and construction process. It is recommended 
Willow Park hire an outside consultant to develop 
a schematic plan through final construction 
documents. The consultant would be responsible 
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06: Implementation 
Funding & Next Steps

Further development of the implementation 
strategies are required by City Council and the 
proposed park board to finalize goals presented 
in this master plan. Elected officials and city staff 
are encouraged to identify whether top priorities 
should be stand alone projects or a larger 
combined, project vision. Final decisions are 
guided by the city’s need, budget and funding 
efforts. 

With residential or commercial development on 
the rise, park and trail development serve as an 
important amenity for developers. If applicable, 
proposed facilities should be accessible to all 
citizens, (if city funds are utilized), regardless of 
final ownership (private or public). 

Lack of connection and access discourages use 
of recreational facilities. Connectivity via existing 
roads, sidewalk and proposed trails, should help 
guide the location and/or placement of future 
facilities. 

Willow Park Parks & Trails Master Plan Next Steps: 

A. Identify and ID Top Priorities for 
Recreation Amenities/Facilities 

Partner with appropriate agencies to identify if priorities should be 
stand alone projects or combined into a park site plan. 

Perform needs and assessment study to determine square 
footage and parking needed to accommodate recreation 
amenities/facilities. Determine pricing per item and projected 
design and construction costs.  

Inventory and determine what areas are viable to reuse/use and 
complement the recreational functions of the project.   

Look for opportunities to partner with private developers, apply for 
grant funding and utilize existing facility and land opportunities for 
parks and trails development.   

B. Set A Probable Opinion of Cost

C. Identify Possible Site Locations

D. Funding
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06: Implementation 
Funding & Next Steps 

Annual Report

It is suggested that, in addition to the adoption 
of this Master Plan, an annual report be provided 
to the City Council on progress achieved on 
the plans implementation. This annual report 
should show accomplishments made in fulfilling 
plan goals & objectives and revise priorities for 
expending funds, use of city resources, and 
identify contributions made by developers. The 
annual report and review is intended solely as 
a review of implementation progress, not as an 
revision or update of master plan document. An 
update of this Master Plan may be determined 
after a 5 year period has passed and a revision 
may be called for, as needed to respond to 
changing conditions or other circumstances, as 
identified by the City Council.
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Appendix 01 
Citizens Survey Results

Q2: Approximately how often do you or someone in your home, utilize the existing park system or 
facilities in past 12 months? 
Answer Choices Survey Monkey Results:  Mail in responses Totals
1‐5 Visits 73 99 172
6‐10 Visits 24 19 43
11 or more visits 25 19 44
I don't know 18 15 33
other 16 16
Comments:

Q3: Please CHECK ALL the reasons that prevent you or other members of your household from using 
PARKS, RECREATION FACILITIES in the City of Willow Park: 
Answer Choices  Survey Monkey Results:  Mail in responses Totals
Facilities are not well maintained 17 30 47
Program or facility not offered 21 49 70
Facilities do not have the right equipment 18 28 46
Security is insufficient 0 9 9
Lack of quality programs 6 20 26
Too far from our residence 8 13 21
Health problems 6 13 19
Use services of other organizations 2 27 29
Poor customer service by staff 0 3 3
I do not know locations of facilities 24 67 91
Availability of parking 1 7 8
I do not know what is being offered 22 95 117
Other (please specify) 14 60 74
Comments:
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Appendix 01
Citizens Survey Results

Q4: Please Check every option that would fit a need for your household.

Answer Choices Survey Monkey Results:  Mail in responses: Totals
Youth Soccer Fields 28 45 73
Youth Baseball and Softball Fields 27 42 69
Youth Football Fields 12 22 34
Outdoor tennis courts 21 64 85
Adult softball fields 7 34 41
Children's playgrounds 89 124 213
Off‐leash dog park 47 72 119
Splash pad 64 66 130
Large community parks 67 104 171
Small neighborhood parks 73 117 190
Basketball courts 34 50 84
Walking and biking trails 115 164 279
Nature center and trails 88 135 223
Picnic facilities/shelters 68 110 178
Rollerblade or inline skating facilities 11 24 35
Equestrian trails 5 22 27
Other (please specify) 14 14
Comments:

Q5: Please Check every option that would fit a need of Willow Park.

Answer Choices Survey Monkey Results:  Mail in responses: Totals
Youth Soccer Fields 31 81 112
Youth Baseball and Softball Fields 34 69 103
Youth Football Fields 24 47 71
Outdoor tennis courts 33 78 111
Adult softball fields 16 51 67
Children's playgrounds 100 143 243
Off‐leash dog park 56 72 128
Splash pad 69 82 151
Large community parks 74 93 167
Small neighborhood parks 78 110 188
Basketball courts 42 79 121
Walking and biking trails 115 141 256
Nature center and trails 86 112 198
Picnic facilities/shelters 79 102 181
Rollerblade or inline skating facilities 15 38 53
Equestrian trails 11 31 42
Other (please specify) 7 4 11
Comments:
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Appendix 01 
Citizens Survey Results

Q6: What trail initiatives should the City of Willow Park invest in as a priority? Check all that apply. 

Answer Choices Survey Monkey Results  Mail in responses Totals
paved trails within street right‐of‐way 22 68 90
nature trails 48 117 165
equestrian trails 1 17 18
multi‐purpose paved trails 68 141 209
Comments:

Q7: Which initiatives should the City of Willow Park prioritize for future implementation?

Answer Choices Survey Monkey Results  Mail in responses Totals
Acquire land for future development 8 54 62
Develop and improve existing facilities 19 92 111
Develop more activities recreation (sports fields, playground, etc.) opportunities 50 89 139
Develop more passive recreation (walking trails, picnicking, etc.) opportunities 43 135 178
Natural areas preservation 14 86 100
Non‐motorized trails 7 91 98
Comments:
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 REQUEST FOR QUALIFICATIONS (RFQ)  
FOR  

City of Willow Park, Texas  

  

ISSUED: October 3, 2019   

CLOSING DATE AND TIME: October 11, 2019  

RELATED TO: New City Park  

 

Submittals will be accepted by email, mail, courier or hand delivered no 
later than 2:00 p.m. Central time.  

  
Interviews: Week of October 15th-17th, 2019 

  
Bernie Parker  

Assistant City Manager  
516 Ranch House Road 

Willow Park, Texas 76087 
bparker@willowpark.org 

 
 GENERAL INFORMATION  

  

The City of Willow Park is soliciting statements of qualifications for the selection of a Park 
Planner / Architects / Engineering services as listed in this solicitation.    

  

Park Planning, Architecture and Engineering Services  

City of Willow Park  

The intent of the request for qualifications is to obtain qualified consultants to design a 
community park on city owned land. The awarded consultant will be asked to negotiate a 
fee for the necessary parks planning, architecture and engineering services as set forth 
by the City of Willow Park.  

  

Project Background  

The City of Willow Park plans to construct a city park consisting of trails, playground 
equipment, and other park amenities determined at a later date. Prospective park site 

mailto:bparker@willowpark.org
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consists of seven acres owned by the City of Willow Park.  All improvements shall comply 
with Building Codes, Park Standards and Texas Accessibility Standards.  
  

Scope of Work  

Services: Provide Park Planning and Architectural Services (including appropriate 
landscape architecture, surveying, geotechnical engineering, ADA services, MEP, Civil, 
and structural engineering as needed) to explore, evaluate, plan and identify a design 
concept for a community park. Assist in preparation of construction documents for the 
approved items. Coordinate with City Staff to perform tasks below but may not be limited 
to the following descriptions.    
  

A. Master Plan: Work with Staff to develop a site layout and design concept. 
Prepare presentation quality charrettes that can be used for public 
presentations at Parks and Recreation Advisory Board, Willow Park City 
Council and public input meetings.    

Items shall include but not necessarily limited to:  
1- General Layout of arrangement of project elements  
2- Overall design theme and appearance   
3- Preliminary color and material palette  

  
Project elements may consist of (but not limited to):  

1. Multiuse Sports Courts (hockey, pickleball, basketball, tennis, fenced 
soccer)  

2. Skate Park  
3. An Amphitheater  
4. Community Garden and Food Forest  
5. Botanical Garden  
6. Kids Play Village / Playground  
7. Splash Pad  
8. Dog Park  
9. Picnic Areas  
10. Restroom facility with consideration of water supply and sanitary 

connection.  
11. Parking Facilities and Lighting  
12. Trails and Trailhead Development  
13. Landscape Concept and Layout Utilizing Drought Tolerant and Native 

Plants, Trees, and Grasses.  
14. Proper Drainage Considerations, to Include Drainage Detention.  

  
  

B. Conceptual Design: explore the specifics of each item, develop options and 
prepare design documents as needed to facilitate community input. Prepare a 
probable cost estimate to confirm budget compliance and confirm possible 



3  
  

alternates. Present to Staff for review and comment. Discuss budget and reach 
agreement on priorities if necessary.   

Items shall include but not necessarily limited to:  
1. Specific dimensioned layout   
2. Design treatments and appearance of each element   
3. Color and material palette  
  

C. Design Development: prepare preliminary hardline drawings for the Staff 
approved conceptual design. Integrate architecture with electrical, mechanical 
and other systems as appropriate. Submit to Staff for progress review and 
comment.   
  

D. Construction Documents: complete a full set of construction documents (plans, 
specifications, and bid instructions).  

  
E. Bidding and Award: Assist Staff with;   

1. Pre-bid meeting  
2. Evaluate of bids  

  
F. Construction Support Services: Review contractor’s submittals, respond to 

Request for Information and Clarifications, prepare Change Orders, and 
prepare record documents, which incorporate any changes that occurred after 
issuance of final construction documents and field noted from the General 
Contractor.   

  
G. Public Input: Provide support at charrettes and data as needed to support Staff 

with the presentations at Parks and Recreation Advisory Board, Willow Park 
City Council and public input meetings.    

  
H. Grant Writing/Consulting: Provide City Staff with assistance in applying for 

grant opportunities.  
  

Schedule: The goal is to have the design services completed in time to permit the 
construction to be substantially complete by April 2020. The consultant shall provide a 
more detailed schedule/work plan with the fee proposal.   

Anticipated Start date      
Master Plan         
Conceptual Design        
Design Development       
Construction Documents     
Bidding and Award phase     
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Compensation: Fee for design services A through H are payable with monthly progress 
payments.   

  
 
SELECTION PROCESS  
This RFQ is the process for selecting firms in the Park Planning, Architecture and 
Engineering Service listed above. The City of Willow Park staff will analyze and evaluated 
submittals. The RFQ provides information necessary to prepare and submit qualifications 
for consideration. It may be necessary to interview several respondents. The highest 
ranked firm will be asked to submit a fee proposal to begin contract negotiations.  In the 
event City Staff fail to reach a final contract with that firm, the staff will continue 
negotiations with the next highest firm and will continue with one of the other firms until 
the selected vendor is awarded the negotiated contract.  Upon completion of the 
negotiations, contracts shall be executed.  

  

Acceptance of evaluation methodology: By submitting qualifications in response to this 
RFQ, respondent accepts the evaluation process as outlined and acknowledges and 
accepts that determination of the “most qualified” firm(s) may require subjective 
judgments by city staff.  

  

Public information: All information, documentation, and other materials submitted in 
response to this solicitation are considered non-confidential and/or non-proprietary and 
are subject to public disclosure under the Texas Public Information Act after the 
solicitation is completed and contract executed with the selected firm.  

  

Partnerships: Firms associating with other firms in order to bring specific expertise and 
experience to the project are encouraged.  

  

Qualifications of the Responding Firm: A letter of interest, not to exceed one (1) typed 
page, indicating why the firm is interested and qualified to perform services.  

• Legal name of firm  
• Contact person  
• Date of firm formation  
• Date of opening primary home office, and, if applicable, any branch and local 

offices  
• Current address of office(s)  
• Identify office that will be providing services  
• Legal business description (Individual, Partnership, Corporation, Joint Venture,  

etc.)  



5  
  

The evaluation is based on the Consultant’s capability to provide the requested services. 
Number of appropriate staff in local office. Available in-house services. Location of the 
company office with respect to the City of Willow Park and access to necessary sub-
consultants, if any.      

  

Experience: The responding firm shall provide written pertinent information about the 
firm, not to exceed two (2) typed pages. Section should include:  

Firm’s Overall Ability  

• Experience with projects of similar type, cost, and complexity  
• List of pervious municipal experience and clients  
• In-house resources available that could be to allocated to the project  
• Describe your Quality Assurance/Quality Control processes, including your 

tracking system(s) that will be used to monitor budget, schedule, and scope.  
• Indicate the firm’s approach to Project Management. Describe all elements to 

your approach, including how your approach addresses contingencies that may 
arise during projects, how to resolve issues within the project team, and how 
your firms will manage the design  

• Copy of the firm’s current licensing   
  

Proposed Project Staff: Provide a statement, not to exceed one (1) typed page, (not 
including individual resumes for each Key Staff member), that summarizes the proposed 
key personnel who will be directly assigned to primary areas, the qualifications and related 
experience of each member and designate the location and employment of each team 
member e.g. company employee, sub-consultant employee, contract employee, etc. 
Include an Organizational Chart. Respondent must be registered, or have personnel on 
their direct staffs that are registered in, the professional services discipline required to 
perform the services requested.  If sub-consultants are included to assemble a project 
team, their qualifications and experience of proposed key personnel should be described 
with respect to the relevant category or subcategory of work.  

One person shall be designated as the primary contact for the City of Willow Park 
throughout the contract term. The Respondent agrees that the primary contact assigned 
shall remain available for the entirety of the term as long as that individual is employed 
by the Respondent or unless the City of Willow Park agrees to a change in the key 
personnel.  

  

Knowledge of Willow Park: This section should detail the firm’s knowledge of working 
in, near, and/or with the City of Willow Park, and not to exceed one (1) typed page. Firm 
should indicate previous work completed in the City of Willow Park and the firm’s 
knowledge of pertinent construction materials, vendor facilities and standard practices. 
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Firm should also outline known challenges that the City of Willow Park faces and 
proposed methods to tackle those challenges.  

  

References: The responding firm shall provide at least three (3) references who can be 
contacted to inquire about the firm’s performance on a design project of similar nature.  
  

Additional Information to Be Included In Statement of Qualifications  

• The City of Willow Park requires professional liability insurance for firms with 
which it contracts. Please state what coverages your firm carries and in what 
amounts.  

• Identify firm's executives who have current claims or who have participated in 
litigation against the City of Willow Park while with another firm. Firms currently 
under litigation with the City or whose executives have been in litigation with 
the City may not be considered for this project.   

• It will be incumbent on those persons or firms with persons, having potential 
conflicts of interest to identify and cure such conflict(s) prior to consideration of 
the work. Failure to identify such conflict may remove that person or firm from 
further consideration. Each firm shall comply with Texas Local Government 
Code Chapter 176 regarding conflicts disclosure and shall file the appropriate 
Conflict of Interest Questionnaire Form (Form CIQ) with the City. 

• Prior to entering into a contract that is voted on by the City Council, the firm 
must submit a “Certificate of Interested Parties” form, in accordance with the 
Texas Government Code Section 2252.908, as amended.   

• Provide any brochures or other marketing literature you wish to include in your 
submittal.  

  

Due Date: Qualification deliverables are to be delivered no later than 2:00PM October 
11, 2019 to:  

Bernie Parker, Assistant City Manager  
City of Willow Park  
516 Ranch House Road 
Willow Park, Texas 76087   

For technical questions concerning the Request for Qualifications, you may contact:    

Bernie Parker  
817-441-7108 x 104 bparker@willowpark.org 

 

 

 

mailto:bparker@willowpark.org
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GENERAL TERMS  

  

1. Respondents should carefully read the information contained herein and submit a 
complete response to all requirements and questions as directed. It is the 
responsibility of Respondents to check the Willow Park website for posting of 
clarifications, amendments, or addenda on an ongoing basis.  

  

2. The City will not provide compensation to Respondents for any expenses incurred by 
the Respondents for submittal preparation or for any demonstrations that may be 
made, unless otherwise expressly stated or required by law. Respondents submit 
proposals and other submittal information in response to this RFQ at their own risk 
and expense.  

  

3. Responses that are incomplete or qualified with conditional clauses or alterations or 
items not called for in the RFQ documents, or irregularities of any kind, are subject to 
disqualification by the City, at its option. The City reserves the right to reject any or all 
proposals at any time with no penalty. The City reserves the right to waive any 
irregularity or informality in a response or submittal.  

  

4. In the event that ambiguities, conflicts, or other errors are discovered in this RFQ, the 
City of Willow Park will make every attempt to address any such ambiguities, conflicts, 
or errors.  

  

5. Each response should be prepared simply and economically, providing a 
straightforward and concise description of the Respondent’s ability to meet the 
requirements of this RFQ. Emphasis should be on completeness, clarity of content, 
responsiveness to the requirements, and an understanding of the City’s expectations.  

  

6. The City reserves the right to determine which of the submittals have met the minimum 
qualifications of this RFQ. The City reserves the right to determine whether any 
deviation from the requirements of this RFQ is substantive in nature, and may reject 
submittals that lack supporting or explanatory information. The City may not extend 
the RFQ deadlines, unless an addendum is issued to this RFQ authorizing such 
deadlines.  

  

7. The City makes no guarantee that an award will be made as a result of this RFQ, or 
any subsequent RFQ, and reserves the right to accept or reject any or all submittals, 
waive any formalities, irregularities or minor technical inconsistencies, or delete 
items/requirements from this RFQ when deemed to be in the City’s best interest. All 
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firms or individuals doing business with the City of Willow Park shall have all required 
State of Texas licenses.  

  
8. Respondents are responsible for errors and omissions in their responses, and any 

such errors will not serve to diminish their obligations to the City.  
  
SPECIAL PROVISIONS   

1. The successful respondent’s rights and duties awarded by the contract may not be 
assigned to another without written consent of the City signed by the City’s 
authorized agent.  Such consent shall not relieve the assigned of liability in the 
event of default by the assignee.  

  

2. Any deviations from specifications and alternate responses must be clearly shown 
with complete information provided by the respondent.  They may or may not be 
considered by the City.  

  

3. No oral statement of any person shall modify or otherwise change, or affect the 
terms, conditions or specifications stated in the resulting contract.  All change 
orders to the contract will be made in writing and shall not be effective unless 
signed by an authorized representative of the City.  

  
  
4. The City reserves the right to require additional technical information and negotiate 

all elements which comprise the Vendor’s response to ensure that the best 
possible consideration be afforded to all concerned.  The City reserves the right to 
accept all or part of any proposal, to reject any or all proposals and to re-solicit for 
proposals.  



10/4/2019 

CITY COUNCIL AGENDA ITEM BRIEFING SHEET 
 

AGENDA ITEM:  
 

To consider and act on City Holiday Schedule for FY 2019-2020 
              
BACKGROUND: 
 
   PROPOSED HOLIDAY SCHEDULE FOR 2019-2020 
 
 

Monday, November 11  Veteran’s Day 
Thursday, November 28   Thanksgiving Day 
Friday, November 29  Day after Thanksgiving 
Tuesday, December 24  Christmas Eve 
Wednesday, December 25  Christmas Day 
Tuesday, December 31  New Year’s Eve 
Wednesday, January 1  New Year’s Day 
Monday, January 20  Martin Luther King, Jr. Day 
Monday, February 17  President’s Day 
Friday, April 10   Good Friday 
Monday, May 25   Memorial Day 
Friday, July 3    Independence Day 
Monday, September 7  Labor Day 

             
STAFF/BOARD/COMMISSION RECOMMENDATION: 
 
Staff recommends adopting the proposed holiday schedule for 2019-2020.  
 
             
EXHIBITS:    
 
 
 

ADDITIONAL INFO: 
 

FINANCIAL INFO:  
Cost $ 

Source of 
Funding 

$ 

  
  
  

 

Council Date: Department: Presented By: 
October 8, 2019 ADMINISTRATIVE B. Grimes 
   



10/4/2019 

CITY COUNCIL AGENDA ITEM BRIEFING SHEET 
 

AGENDA ITEM:   
 

To consider and take action on Resolution 2019-09, designating the official newspaper 

for 2019-2020.  

             
BACKGROUND: 
 
 
State law requires that at the beginning of the fiscal year, the city council of a Type A city 

designate its official newspaper by resolution or ordinance and contract with that paper 

to publish required notices. TEX. LOC. GOV’T CODE § 52.004(a). Each ordinance, 

notice, and any other matter required by law or ordinance to be published must be 

published in the official paper, regardless of where else it is published. Id. § 52.004(b). 

 
 
              
STAFF/BOARD/COMMISSION RECOMMENDATION: 
Approval 
              
EXHIBITS:    
Resolution 2019-09 
 
 

ADDITIONAL INFO: 
 

FINANCIAL INFO:  
Cost $ 

Source of 
Funding 

$ 

  
  
  

 

Council Date: Department: Presented By: 
October 8, 2019 Legislative A. Smith 



Resolution 2019-xx  Page 1 

CITY OF WILLOW PARK  
 

RESOLUTION 2019-09 
 

A RESOLUTION OF THE CITY OF WILLOW PARK, TEXAS, DESIGNATING THE 
COMMUNITY NEWS AS THE PRIMARY OFFICIAL NEWSPAPER FOR THE CITY 
OF WILLOW PARK. 
 
WHEREAS, the City of Willow Park is a General Law-A Municipality with a governing body 
with powers to pass ordinances and resolutions to govern activities within the City; and 
 
WHEREAS, the Texas Local Government Code, the Texas Property Tax Code and the City’s 
Charter require the publication of various actions of the City in a newspaper of general 
circulation within the City; and 
 
WHEREAS, the City Council desires to designate an official newspaper for that purpose; and 
 
WHEREAS, the Community News is a local newspaper published and circulated on a weekly 
basis in the City; and 
 
NOW, THEREFORE, be it resolved that the City Council of the City of Willow Park hereby 
designates the Community News as the primary official newspaper for the City of Willow Park 
for publication of all required notices. 
 
All previous resolutions on this issue are repealed and this resolution shall be in effect until 
repealed by another resolution. 
 
PASSED AND APPROVED THIS THE 8th DAY OF OCTOBER, 2019. 
 
 
 
      SIGNED: 
 
 
 
      _______________________________ 
      Doyle Moss, Mayor 
 
 
 
ATTEST: 
 
 
 
________________________________ 
Alicia Smith, City Secretary 



10/4/2019 

CITY COUNCIL AGENDA ITEM BRIEFING SHEET 
 

AGENDA ITEM:   
To consider and take action on accepting and awarding the bid for the Outdoor Warning siren 
system.  
              
BACKGROUND: 
 
Request for proposals were sent out for the Outdoor warning siren system. This would be accepting 
the winning bid and approving the start of the Outdoor warning siren system project.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
              
STAFF/BOARD/COMMISSION RECOMMENDATION: 
 
              
EXHIBITS:    
 See packet for Bid information 
 
 

ADDITIONAL INFO: 
 

FINANCIAL INFO:  
Cost $ See packet 

Source of 
Funding 

$ See packet 

  
  
  

 

Council Date: Department: Presented By: 
10/8/2019 Fire Department J. Junker 
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