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Purpose of Planning

The Comprehensive Plan for the City of Willow Park will guide and direct future development decisions.
The Comprehensive Plan tells the story of who Willow Park is and what it wishes to become as it grows
and matures. This document is intended to serve as a flexible long-range planning tool that guides the
growth and physical development of Willow Park for ten years, twenty years or an even longer period of
time.

A comprehensive plan is not a zoning ordinance, but
rather it is a high-level tool utilized by the City to When assembling a puzzle, knowing
guide future development decisions. As new the outcome makes the task easier.

development, zor?lrjg requests and other . As with a puzzle, understanding the
development decisions are made, the comprehensive .
goals of a community creates a

plan helps to ensure orderly and coordinated growth.
Determining what land uses are appropriate within
Willow Park, and where such land uses should be
located, helps to protect the integrity of the City’s
neighborhoods and corridors. Ultimately,
coordinated land use patterns help to protect private
property by maintaining and enhancing value and
protecting property from incompatible uses.

vision that leads to better
The primary objectives of the Comprehensive Plan development decisions. The
include the following: Comprehensive Plan is a tool that

e Efficient delivery of public services; defines and describes the vision. It
e Coordination of public and private

. makes assembling the pieces easier
investment; - :
e Minimization of potential land use conflicts; and ultimately a community that
e Management of growth in an orderly fashion; better responds to the vision.

e Cost-effective public investments; and
e Avrational and reasonable basis for making
development decisions about the community.
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Background

As Willow Park continues to grow, it became necessary to update the City’s 2002 Comprehensive Plan.
The update of the Comprehensive Plan began with a Strategic Plan workshop being conducted with the
City Council in July, 2013. At the workshop, issues were identified and action items were developed.
These issues and actions have been melded into the Comprehensive Plan goals and objectives and
helped to serve as a basis for identifying some issues that the City must address moving forward. While
the Comprehensive Plan update began with City Council, it is rooted in the public input received at the
October 24, 2013 Public Input Workshop.

This 2014 Comprehensive Plan will serve as an update to the City’s previous Comprehensive Plan by
revising the community vision and future land use plan where necessary, by updating the City’s goals
and objectives and by setting new design standards for the community to raise the bar on new
development. These updates will help Willow Park continue to be a desirable and livable community.

DRAFT 05/29/14 Comprehensive Plan .
City of Willow Park



Process

Willow Park’s Comprehensive Plan was developed over a six month process. A deliberate process
involving background research, visioning, recommendations and implementation was utilized. This
process is reflected in six different chapters in the Comprehensive Plan. The Community Snapshot
involves background information about Willow Park. The Community Vision takes input received from
City Council, the Planning & Zoning Commission and community residents and sets the vision for where
Willow Park should go. The Future Land Use, Thoroughfare Plan and Community Livability chapters
serve as recommendations on community land use, transportation and design standards. Finally, the
Implementation Plan sets short and long-term priorities and actions on achieving Plan
recommendations. The following is more detail related to each of the Comprehensive Plan chapters.

Community Snapshot: This section serves as the reconnaissance and data collection stage of
the planning process. During the Community Snapshot, historical population trends,
demographics, existing conditions, physical constraints and past planning efforts are all examined
to begin to set the baseline from which future planning decisions should be made.

Vision, Goals & Objectives: This section provides the primary issues provided by
community stakeholders and lists the Goals and Objectives derived from stakeholder issues. Goals
and Objectives ultimately guide action items described within individual chapters and are
prioritized in the Implementation Plan.

Future Land Use: The cornerstone of the Comprehensive Plan is the Future Land Use Plan
Map. This section describes the appropriate land use types within Willow Park and graphically
depicts the ideal locations for such uses on the Future Land Use Plan Map.

Thoroughfare Plan: Transportation and land use decisions are interrelated. Land use
decisions ultimately impact the City’s transportation network and therefore the Thoroughfare Plan
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-IE will provide roadway recommendations that coincide with future land use decisions.

Neighborhood Livability: This section provides recommendations pertaining to quality of
life issues within Willow Park and provides community character guidelines. Recommendations on
neighborhood stabilization, corridor aesthetics, landscaping and other design guidelines are
provided.

Implementation Plan: The Implementation Plan will organize and prioritize the

recommendations contained within the various plan elements into an understandable action
matrix.

E Comprehensive Plan
City of Willow Park



Community Snapshot

In order to understand where Willow Park is going, it is first necessary to establish where Willow Park is
today. The Community Snapshot helps to set the baseline from which comprehensive plan
recommendations and actions can be made. The Community Snapshot examines the City’s history, its
population growth trends and demographics, its existing land use patterns and some of its development
constraints. Finally, the Community Snapshot concludes with briefly examining some external issues
that, while not occurring directly within Willow Park, have the potential to dramatically impact land use
and transportation decisions within the community.

History

Willow Park was incorporated in 1963 when its incorporation was petitioned by 32 voters. The
community, however, finds its roots in the creation of the EIm Grove Church which was established by
Simeo Wright, Revered B.A. Kemp, and Revered J.W. Chalk in May 1854. The Elm Grove Church was
later named Willow Springs due to the springs located east of the Willow Springs Cemetery. Eventually,
the Willow Springs School was built near the cemetery.

By the early 1900s, settlers had created a relatively substantial population and agricultural base. In the
meantime the City of Weatherford, just to the west, had been designated as the County Seat and had
evolved as the County’s economic and distribution center. By 1925, the area to eventually become
Willow Park was sparsely populated by farms and ranches.

The advent of the automobile ushered in a period of dramatic change. The Bankhead Highway, a
national highway connecting Washington D.C. and San Diego, CA was begun in the 1920s as a
component of the National Auto Trail system. Bankhead Highway currently serves as the southern
boundary of Willow Park. In the 1950s, U.S. and State thoroughfares were constructed through Willow
Park. Highways 80 and 180 were built in addition to a series of farm-to-market roads. The new road
systems expanded the area’s regional significance and enhanced the City of Weatherford’s importance
as a retail and shipping point for North Texas farmers and ranchers.

Construction of Lake Weatherford began in 1956 and was completed in 1957. It provided a community
water source to serve a growing regional residential and industrial population. It also provided a new
source of regional recreational opportunities in addition to attractive residential sites, each of which
helped to generate additional economic activity. Today, Willow Park does not currently possess any
surface rights to Lake Weatherford water.

The 1970 U.S. Census reported a total population of 230 for the City of Willow Park. By 2010, the U.S.
Census reported that the total population had grown to 3,982. The City represents 3.4 percent of the
County’s total population of 116,927. As the Dallas-Fort Worth Metroplex continues to grow at a rapid
rate, it can be expected that Willow Park, too, will continue to experience residential and non-
residential growth.

Comprehensive Plan
City of Willow Park
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Regional Relationship

The City of Willow Park is located in eastern Parker
County and is part of the greater Dallas/Fort Worth
metropolitan area, the fourth largest metropolitan area
in the United States. The City of Willow Park is located
along Interstate 20 between Weatherford and Fort
Worth.

Willow Park has an advantageous location being
situated along Interstate 20. The 2012 TxDOT Annual
Average Daily Traffic (AADT) traffic counts along
Interstate 20 through Willow Park indicated that
approximately 75,000 cars, trucks and other vehicles
pass through the community daily. The high traffic
volumes are particularly attractive to non-residential
development, such as retail, which depends on access
visibility and pass-by trips as key components of
location selection.

Additionally, Willow Park’s location along Interstate 20
provides easy access to employment centers, making
Willow Park attractive to those seeking a more rural
residential atmosphere while still possessing relatively
easy access to the amenities of Fort Worth and beyond.

The City of Fort Worth has continued to grow at a rapid
pace and is continuing its western expansion. New
residential subdivisions and city centers, such as Walsh
Ranch, will continue to add rooftops and population
directly to the east of Willow Park. The growth
surrounding Willow Park is independent of decisions
made within the City itself. Residential growth adjacent
to and surrounding the City will continue to change the
feel of the community as urban development continues
to spread westward through Parker County. Itis
important that Willow Park continue to stay aware of
these development decisions occurring around the
community and create community policies that
acknowledge this change and understand how it
impacts Willow Park.

Comprehensive Plan
City of Willow Park

Forecasted Regional Growth
“North Texas is the fourth largest region in
the nation. Its population is expected to
reach almost 12 million by the year 2050.
How can North Texas accommodate
growth? What quality of life will residents
experience ten, twenty or forty years from

now? The decisions made today by
investors, homeowners, businesses and
other stakeholders will determine the
answers to those questions. “

-Vision North Texas
(NCTCOG Regional Plan)
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Location Distance I
4 Miles
Weatherford 10 Miles
W. Loop 820 12 Miles
Downtown Fort Worth 21 Miles
Interstate 35-W 22 Miles
Arlington 33 Miles
Alliance Airport Employment Center 35 Miles
DFW Airport 43 Miles
Downtown Dallas 53 Miles
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Demographic Profile

Willow Park’s demographic profile is a high-level assessment of the characteristics of its residents.
Establishing the general profile of the community helps to paint the picture of who Willow Park
currently is and helps to initially identify strengths, weaknesses and potential issues. The demographic
profile is one component in establishing a baseline from which decisions about Willow Park’s future can
be made.

Growth Trends

Willow Park has experienced a steady to rapid increase in population over the past several decades. In
1970, the City’s population was only 230 residents. As of the 2010 U.S. Census, the population of Willow
Park had increased to 3,982 residents. This represents a compound annual growth rate (CAGR) of
approximately 7.4% over the 40 year period - a relatively rapid rate of growth.

The largest percentage increase of population growth occurred between 1970 and 1980 where Willow
Park grew by 384 percent, or 17 percent annually. The largest numeric increase in the City’s population
occurred between 1980 and 1990 where the City added approximately 1,200 new residents. Between
2000 and 2010, Willow Park again experienced a rapid rate of growth adding over 1,100 new residents.

As eastern Parker County
continues its rapid growth, it

Table 1: Population Growth

[ is likely that residential ) Percent

ﬁ development will continue to Population  Change Change CAGR CAGR
o occur in Willow Park. The

g eastern side of the City’s 1970 230 - - -

(7)) extrate.rrltor@l Jurlsdlct.lon 1980 1113 383 383.9% 17.1%

S (ETJ) will be directly adjacent

-"é to Walsh Ranch, a massive 1990 2,328 1,215 109.2% 7.7% 7.4%
s Fort Worth development. . .

E This will present opportunity 2000 2,849 521 22.4% 2.0%

E for additional residential 2010 3,982 1,133 39.8% 3.4%

o development and growth for

Q Willow Park Source: U.S. Census Bureau

Figure 1: Population Growth
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Age

Examining the age breakdown of the community can help to identify community needs. For example, a
community with a large empty-nester population would require different amenities and services than a
community comprised of families with children.

The age pyramid is a graphical depiction of the breakdown of a community by age cohort. The age
pyramid for Willow Park is shown below and is compared to the age breakdown of the State of Texas as
a whole. Willow Park’s current age breakdown indicates that a large number of families with children
live within the community. Willow Park has a significantly higher proportion of individuals age 40 to 69
than the state of Texas as a whole. Additionally, Willow Park has a slightly higher percentage of children
between the ages of 10 to 19 than Texas as a whole.

While the City currently has a family age pyramid structure, it should be noted that there is less of a
proportion of children under the age of five than the State as a whole. The City also has a significantly
lower percentage of individuals between the ages of 20 and 34, reflective of children moving elsewhere
upon graduation from high school and also an absence of young professionals and young families.

Changing demographics within Willow Park should be monitored as the existing age cohorts continue to
age. If current residents wish to stay in Willow Park, they may desire different housing options as
empty-nesters than as parents with children at home. On the other hand, vacant land for residential
development on the eastern side of Willow Park, combined with being within the Aledo Independent
School District, could add additional single-family homes, attractive to families with children. These
types of changes, among others, are desired as Willow Park plans its future.

Figure 2: Age Cohort Pyramid

5 years anc DO Texas Female
80 to 84 m I D Texas Male
79 years
70 F 74 years
65 to 69 years

Willow Park Female

B Willow Park Male

)
(o)
i -
(7]
Q.
(]
c
(Vs
>
=
| e
>
(S
(S
(@)
o

60 to 64 years

55 to 59 years

50 to 54 years

45 to 49 years

40 to 44 years

35 to 39 years

30 to 34 years

25 to 29 years

20 to 24 years

15 to 19 years

10 to 14 years

5 to 9 years

Under 5 years

6% 4% 2% 0% 2% 4% 6%

Source: U.S. Census Bureau
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Income

Purchasing power is related to the income of a community. Generally speaking, retailers and other
commercial interests utilize a geographical area’s purchasing power as a tool for determining whether
or not to locate within a community or region. Purchasing power, along with the number of rooftops,
are two important components involved in attracting retail and commercial development.

The median household income in Willow Park is $101,566. For comparative purposes, some
neighboring communities were examined. Hudson Oaks has the highest median household income in
eastern Parker County at $120,857. Weatherford has the lowest median household income at $46,718.
Keller and Frisco, two popular Fort Worth and Dallas suburbs, were also used as comparisons with each
having median household incomes of $115,228 and $105,647 respectively. The median household
income for Willow Park is comparatively in-line with other prosperous DFW suburban areas.

A breakdown of the Figure 3: Regional Median Household Income
median household income  $140,000
[ 120,857
reyeals thatlnearly 5/0. of 6120000 . $ $115,228
Willow Park’s population ’ $101,566 »108,750 $105,647
has a median income over $100,000 - ’
$200,000 and 54% of the ’ $78.162
- community’s households $80,000 - ’
(o] reported median incomes
<= over $100,000. This $60,000 - $46,718
indicates a relatively high
% . e $40,000 -
c purchasing power within
(7] the community and inthe ¢3¢ 000 -
3 east Parker County region,
= particularly when county S0 - , . : , ; :
ivisions are incl . & o > J > 3 o
= subdivisions are included & & & 0* & & &
&° @ o N
D & & &
E N & ~2~° »
8 Source: U.S. Census Bureau

Figure 4: Willow Park Income Breakdown
$200,000 or more
$150,000 to $199,999
$100,000 to $149,999
$75,000 to $99,999
$50,000 to $74,999
$35,000 to $49,999
$25,000 to $34,999
$15,000 to $24,999
$10,000 to $14,999
Less than $10,000 3%

37%

0% 5% 10% 15% 20% 25% 30% 35% 40%

Source: U.S. Census Bureau
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Households

Household type is an indication of the types of households that live in the community, such as family-

households, single-parent households, families with children, families without children and singles and
elderly. By examining the household type of Willow Park, the City can prioritize certain efforts to best
meet the needs of the population, such as providing parks for children or services for the elderly.

In Willow Park, 83 percent of households identified as being family households. Approximately 37
percent of Willow Park households reported having children under the age of 18 present in the home.
Non-family households, those generally comprised of a single person, comprised 17 percent of the total
population. Approximately 3 percent of total households were non family households over the age of
65 years old.

Household type results for Willow Park coincide with the age cohort pyramid. They indicate the

presence of a large number of families within Willow Park including the presence of children under the
age of 18.

Table 2: Household Type

a ~hold e he Pe < O
0 4=
Total Households 1,459 - _g
Family Households 1,218 83.5% a
With Own Children under 18 538 36.9% =
Married-Couple Family 1,069 73.2% )
Single-Parent Family 86 5.9% "?
Non Family Households 241 16.52% g
Householder Living Alone 200 13.7% E
Householder Living Alone Over 65 Years Old 49 3.4% g
Source: U.S. Census Bureau o

Comprehensive Plan n
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Existing Land Use

The existing land use of Willow Park reflects past development decisions and tells the story of Willow
Park’s development history and trends. The planning process helps to ensure that coordinated land use
decisions enhance the overall quality of life of Willow Park by mitigating the impacts of undesirable uses
next to neighborhoods. This process begins with examining the types and locations of existing land uses
within Willow Park and determining how and where new growth and development may best be

accommodated.

Existing Land Use—Total Acreage

An assessment of existing land use in Willow
Park was performed at the onset of the study
to identify existing development patterns. An
analysis of total land use acreage within the
City limits allows for an assessment of both
developed and vacant land. The inclusion of
vacant acreage in this assessment provides
information on how developed the City
currently is and what, if any, vacant land
remains for future development. Willow Park
currently contains 4,178 acres within its city
limits. Of this land, 2,801 acres are developed
and 1,377 acres remain vacant. The largest
land use in Willow Park is single-family
residential, representing approximately 41
percent of the total land use. The second
highest land use is vacant land at
approximately 33 percent followed by right-
of-way (streets, utilities) at 11 percent. The
amount of vacant land within the City Limits
of Willow Park indicates that ample room for
growth within the City’s current boundaries is
available.

The existing land use breakdown of the
community represents very low-density
development patterns indicative of large-lot
development. Willow Park’s low-density nature
is attractive to residents; however, commercial
retailers generally consider population and
rooftops as a part of their site selection criteria.
The low-density nature of Willow Park may
present certain challenges in attracting larger
scale commercial retailers.

Comprehensive Plan
City of Willow Park

Table 3: Existing Land Use Acreage

Total Acres City Limits

Land Use Type Acres Percent
Single Family 1,726 41.3%
Two-Family 1 0.0%
Multi-Family 1 0.0%
Manufactured Home 1 0.0%
Retail 33 0.8%
Office 16 0.4%
Commercial 199 4.8%
Industrial 0 0.0%
Public/Semi-Public 93 2.2%
Parks & Open Space 14 0.3%
Golf Course (Private) 250 6.0%
Right-of-Way 467 11.2%
Total Developed 2,801 67.1%
Vacant Acreage 1,377 32.9%
Total Acreage 4,178 100.0%
Figure 5: Existing Land Use
Vacan;E;A%(jreage Single Family
41%

Right-of-Way
11%

Multi-Family
Golf Course_____ —— : >1%
(Private) / | Manufactured
6% Parks & Open _~pyplic/Semi- Home
Space Public Commercial L Office-Retail >1%

>1% 2% 5% 1% 1%



Existing Land Use Map

Community Snapshot
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Existing Land Use—Developed Acreage

Developed acreage refers to the total land use within
Willow Park once vacant acreage is removed. The
advantage of this assessment is it more accurately highlights
the existing physical development patterns of the
community.

When only developed acreage is examined, the largest land
use, by far, is single-family residential at 62 percent. Right-
of-way, such as streets and utilities, comprises
approximately 17 percent of the developed land use
followed by golf course at 9 percent and commercial at 7
percent. The remaining land uses in Willow Park represent
a small fraction of the total developed land use and, when
totaled, account for only six percent of the developed land
use acreage.

The lack of industrial development within Willow Park is
noteworthy. Many communities located along major
interstate highways, particularly in larger metropolitan
areas, contain areas for industrial development. These
types of industrial development are generally geared
towards industrial warehouse and storage facilities. Such
facilities find locations along interstate highways attractive
due to commercial trucking access. Such facilities provide
tax revenue and are not significant users of city services and
infrastructure, other than roadways. Willow Park currently
does not contain any industrial development within its city
limits.

Parks and open space areas are generally lacking in
Willow Park, with the exception of Squaw Creek
Golf Course, which is a private facility. While the
City has a significant amount of floodplain and open
space, very little public open space currently exists.

Finally, single-family residential is the predominant
housing type in Willow Park representing nearly 100
percent of all residential housing and 62 percent of
developed acreage. The vast majority of single-
family residential is in large-lot form, with the
exception of new residential development south of
Interstate 20. This low-density nature may present
some challenges in attracting large commercial
retailers to the City, but may be somewhat offset
due to the overall population growth of eastern
Parker County as a whole.

Comprehensive Plan
City of Willow Park

Developed Acreage

Table 4: Developed Land Use

City Limits

Land Use Type Acres Percent
Single-Family 1,726.4 61.6%
Duplex 1.1 0.1%
Multifamily 1.1 0.1%
Mobile Home 0.9 0.1%
Retail 33.0 1.2%
Office 15.9 0.6%
Commercial 199.2 7.1%
Industrial 0.0 0.0%
Public/Semi-Public 92.7 3.3%
::;':Se& Open 13.9 0.5%
fp‘::flgt‘:;rse 2499 | 8.9%
Right-of-Way 467.1 16.7%
Total Developed 2,801.5 100.0%




Total Planning Area Acreage

The total planning area represents the land within the existing city limits combined with the City’s
extraterritorial jurisdiction (ETJ). The ETJ represents areas that may be annexed and put into City
control as development occurs in the future. The Comprehensive Plan sets a 20-year vision and, due to
the rapid growth within the region, and the development of Walsh Ranch, there is a high likelihood that
development pressures will spread to Willow Park’s ETJ.

Willow Park’s ETJ contains 3,245 acres and is primarily vacant at the current time. Only 23 percent of
the ETJ is developed, while 77 percent remains vacant. The largest land use within the ETJ is single-
family at 12 percent, followed by manufactured home at nearly 4 percent.

When combined, Willow Park’s total planning area is 7,424 acres in size. It is 48 percent developed and
52 percent vacant. This indicates that significant development opportunities still remain in Willow Park,
since the total planning area is less than 50 percent developed.

Table 5: Planning Area Acreage

City Limits ‘ ET) ‘ Total

Land Use Type Acres Percent Acres Percent Acres Percent -
Single-Family 1,726 41.3% 388 12.0% 2,115 28.5% g
Duplex 1 0.0% - - 1 0.0% o
Multi-Family 1 0.0% i i 1 0.0% A
Manufactured Home 1 0.0% 126 3.9% 127 1.7% u;
Retail 33 0.8% - - 33 0.4% "é
Office 16 0.4% 0 0.0% 16 0.2% >
Commercial 199 4.8% 14 0.4% 214 2.9% E
Industrial 0 0.0% 60 1.8% 60 0.8% g
Public/Semi-Public 93 2.2% 19 0.6% 112 1.5% b
Parks & Open Space 14 0.3% 19 0.6% 33 0.4%

Golf Course (Private) 250 6.0% - = 250 3.4%

Right-of-Way 467 11.2% 117 3.6% 584 7.9%

Total Developed 2,801 67.1% 744 22.9% 3,546 47.8%

Vacant Acreage 1,377 32.9% 2,501 77.1% 3,878 52.2%

Total Acreage 4,178 100.0% 3,245 100.0% 7,424 100.0%
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Physical Constraints

Both man-made and natural development barriers have shaped the growth of Willow Park.
Understanding these features sets the development framework on how and where the City may grow in
the future.

City Limit & ET]J

The City generally utilizes two primary tools for regulating development—zoning and subdivision
regulations. Subdivision regulations govern the placement of streets, lots, utilities and drainage.
Zoning, on the other hand, regulates the specific land use types, standards and aesthetics of
development. Zoning can only be enforced within the city limits while subdivision regulations are
enforceable within the city limits and extraterritorial jurisdiction (ETJ). The ETJ is an area adjacent to a
community, but not within its regulatory boundaries, where the community may enforce its subdivision
regulations.

The City Limits of Willow Park currently contains 4,178 acres. The ETJ of the community contains 3,245
acres. This combined acreage of 7,424 acres represents the planning area for this study and is the area
where growth will likely be contained over the next 20 year period and beyond. It is not likely that
Willow Park’s ETJ will be expanded in the future and it can be assumed that the existing planning area
for the City also represents the ultimate community build-out. Weatherford, Fort Worth, Hudson Oaks,
Anneta North and Aledo have generally all reached ET) boundary agreements and much of eastern
Parker County is currently accounted for and under the control of Willow Park’s neighbors. The
importance of utilizing existing vacant acreage for the community’s best interests can therefore not be
understated.

Transportation Network

The transportation system allows for the movement of goods, people and services. Transportation
access goes hand-in-hand with land development—access to land is needed to support development.
Willow Park is primarily supported by Interstate 20 which provides quick access to Weatherford and Fort
Worth. Interstate 20 is also heavily used for commercial trucking. Willow Park currently has only one
access point to Interstate 20, at Ranch House Road. This limits some of the development potential of
vacant land along the Interstate. Improvements at the Mikus Road intersection will help to improve
circulation and access.
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Outside of Interstate 20, there are only two regionally significant arterials within Willow Park.
Regionally significant arterials are those identified by North Central Texas Council of Governments
(NCTCOG) as serving a regional purpose. The two roadways identified by NCTCOG are Ranch House
Road and White Settlement Road. Both of these roadways are also included in the Parker County Bond
Program and any upgrades or expansions may therefore qualify for assistance from Parker County. The
remaining roadways within Willow Park are considered local roadways and generally do not serve a
regional purpose.

The most significant roadway deficiency in Willow Park today is the lack of east/west roadways into the
ET). East/west roadways should be planned to coincide with and connect to future roadways in Fort
Worth. Additionally, a north/south roadway through the ETJ area of Willow Park will help to facilitate
traffic circulation through the currently undeveloped area.
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City Limit & ET] Map

Community Snapshot
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Topographic Features

Willow Park contains a significant amount of floodplain
within its city limits. This is due to the presence of both
Squaw Creek and the Clear Fork of the Trinity River.
This floodplain is heavily regulated and generally
development will be discouraged. The presence of a
significant amount of floodplain, however, presents a
great opportunity for open space and outdoor
recreational facilities. While development is generally
discouraged in floodplain areas, sports fields, trails and
other recreational facilities would be ideal. Utilizing
these spaces for open space preservation, parks and
trails would provide recreational opportunities for
residents and would serve as an attractive community
amenity. Additionally, properties abutting open spaces
are often attractive and gather a property premium.
This is especially true north of Interstate 20 where a
combination of vacant land, open space and Interstate
20 visibility create a prime development location.

Elevations within Willow Park range from approximately
700 feet along the Clear Fork of the Trinity River to
nearly 1,200 feet in the northeastern part of the ETJ.
Topographic features such as elevation are important
infrastructure considerations. Wastewater facilities,
and to a certain extent water facilities, are heavily
reliant upon topography and gravity for efficiency.
Willow Park’s eastern ETJ limit generally runs along a
higher elevation ridge line. The flow from this ridgeline
is towards the lower elevations at Squaw Creek and the
Clear Fork of the Trinity River, where wastewater
collection infrastructure currently exists. This is a
tremendous asset for the City as it makes future
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infrastructure decisions to support future growth. Source: Google Maps
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Physical Features Map

Community Snapshot

Comprehensive Plan
City of Willow Park




Planning Context

Planning decisions made in Willow Park must consider regional planning. These regional factors, while
not directly occurring in Willow Park, may significantly impact land use decisions within the City itself.
As part of a larger metropolitan area, Willow Park must continue to stay abreast of activities occurring
with its neighbors and with Parker County.

Parker County Bond Program

As of November 2013, Parker County is updating its roadway Capital Improvement Program. This
update includes an assessment of all regionally significant roadways in Parker County, followed by a
needs assessment to allocate limited funding. The Parker County Bond Program presents an
opportunity for Willow Park to partner with the County for roadway improvements on roadways
identified as regionally significant. In Willow Park, regionally significant roadways include Ranch House
Road and White Settlement Road. At the current time, no immediate expansion needs have been
identified; however, future projects involving these two roadways should consider partnerships with
Parker County.

Fort Worth Outer Loop

While very little detailed planning has

taken place on the Fort Worth Outer

Loop, regional plans from the North

Central Texas Council of Governments  p+ontial Fort Worth Outer Loop
(NCTCOG) have indicated the
possibility of a western outer loop
running approximately one mile to
the east of Willow Park, running in
the vicinity of FM 3325/Farmer Road.
The potential configuration would p—
take the freeway through Walsh
Ranch. While it does not directly
impact Willow Park, regional
transportation implications should be
considered. Access points to the
freeway would potentially become
regional facilities and will draw
commuters from outside of Willow
Park through the City, particularly
along White Settlement Road.
Increased traffic volumes, combined
with increased rooftops, would likely
increase the attractiveness of White
Settlement Road to uses other than
residential, such as retail and service —
uses.
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Willow Park must continue to stay aware of developments pertaining to the Fort Worth Outer Loop. At
the current time, it appears that the outer loops is beyond the 20-year timeframe of this comprehensive
plan, but rapid growth in eastern Parker County could potentially expedite environmental assessments
and other roadway planning efforts.
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Walsh Ranch

Walsh Ranch is a nearly 7,300
acre development located
directly to the east of Willow
Park. Walsh Ranch is an
extremely large master
planned community that is to
be built in several phases.
Phase one includes residential
development along Interstate
20. Future phases include the
development of larger retail
and commercial areas with
both a local and regional draw.
At build out, Walsh Ranch is
anticipated to contain 18,000
homes and support over
44,000 residents.

Walsh Ranch directly impacts
both land use and
transportation decisions in
Willow Park. Transportation
facilities will tie into areas in
Willow Park’s eastern ETJ and
non-residential land uses will
directly compete with those
desired along Interstate 20 in
Willow Park. The addition of
over 40,000 residents to
eastern Parker County will
significantly urbanize the
region and will have an impact

on the rural nature of the area.

Walsh Ranch Conceptual Plan

It is imperative that development plans for Walsh Ranch be considered as future land use and
transportation decisions are made within Willow Park. The relatively secluded nature of Willow Park will
change in the future as significant development occurs along the rapidly developing Interstate 20

corridor.
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School District Boundaries Independent School District Boundaries in Willow Park
School district boundaries have the ability to

drastically impact residential development
decisions. School districts are often
important considerations for families, or
prospective families, when selecting a
community to call home. Willow Park is
currently divided between two school
districts—Weatherford Independent School
District and Aledo Independent School
District. Aledo ISD has gained a regional
reputation as an exemplary school district
and therefore will be an attractive asset for
Willow Park.

In terms of ISD impact on development, it
will be likely that land available for
development within Aledo ISD will be
attractive for quality residential
development. Additionally, higher densities
then what currently exist in Willow Park will
be attractive for developers seeking to
leverage Aledo ISD. Development directly to
the east, within the Aledo ISD, will be
residential development between two and
four units per acre. A continuation of this
development intensity will be likely within
the eastern ETJ of Willow Park.
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Vision, Goals & Objectives

Each community is different and unique. While
many communities contain similar features;
such as residential areas, commercial area;
parks and schools; it is the defining details that
differentiate communities from each other.

What should the future hold for Willow Park?
What should Willow Park be like in 2020, 2030
or beyond? The purpose of the Comprehensive
Plan is to help define the long-term objectives
and vision for the community. Then, as
development decisions are made, the
community will implement its vision of the
future.

Public input is a critical element of the planning
process, as it informs and shapes the plan. A
Visual Character Survey (VCS) and a Land Use
Exercise were used to collect data from citizens
of Willow Park. This information was then used
to form the basis for policy and action
recommendations.

Following the public input narrative is a chapter
that addresses the vision of Willow Park. Here,
the goals and objectives that were used to
guide the formation of the plans’ policy and
action recommendations are discussed.

Comprehensive Plan
City of Willow Park
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Visual Character Survey

A public input meeting was held on
October 24, 2013 where attendees
participated in a Visual Character
Survey (VCS). For the survey, the City
and its extraterritorial jurisdiction (ETJ)
were divided into six planning districts.
Each district was defined based on
similar characteristics. This process
allows the participants the opportunity
to focus on smaller areas rather than
the City as a whole. Respondents were
shown approximately ten images
depicting various land use types and
voted on whether the land use was
appropriate for that particular planning
area. While not scientific in nature, the
exercise helps to identify community
perceptions on a variety of different
land uses and helps to determine
whether or not such uses are
appropriate in Willow Park.
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After voting on the various images for
each planning area was completed,
attendees were asked to define
characteristics and opportunities for
each planning area.

, Goals & Ob

The following pages represent some of
the feedback received from the
exercise. Information gathered by the
exercise helped the planner better
understand the types of communities
the participant would like to see
developed. It can also be used to
identify potential adverse issues that
could result in a negative impact on
development. The discussion-based
aspect of this exercise allowed
participants to voice a variety of
different desires and ideas related to
the future of Willow Park, and helped
to identify potential issues that may
need to be overcome prior to
development occurring.
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Planning Area 1

Planning Area 1 represents the far
northern portion of Willow Park. The
area is currently utilized for low-density
development and agricultural uses. The
area lacks significant transportation
access, but that will change with Walsh
Ranch development. The future
expansion of White Settlement Road
may also change the dynamics of the
Planning Area. Traffic volumes along
White Settlement Road may make uses
such as retail more attractive. Retail
along White Settlement road, while
minimal in nature, could provide
neighborhood services to residents in
northern Willow Park. Overall, the area
was perceived to have a more rural
character and a country feel with a
continuation of large-lot homes.

Planning Area 1 Input
1+ Acre Lots
White Settlement Road serving as a future
regional arterial roadway
Country Feel
Utilize open space for multi-purpose
equestrian, bike and hike trails
Clustering of homes to preserve open space

“Horse Friendly”
Neighborhood retail on White Settlement
Road

Comprehensive Plan
City of Willow Park
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Planning Area 2

Planning Area 2 is the residential core
of Willow Park and takes the form of
large-lot, single-family subdivisions.
The primary use within Planning Area 2
is expected to remain residential in the
future.

Ranch House Road is the primary
roadway through the area and for the
community as a whole. As such, it
experiences traffic congestion during
peak hours. Participants voiced the
importance of Ranch House Road
serving as a “main street” through
Willow Park, with decorative lighting
and enhanced roadway design.
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Additional east-west roadways should
be created into the extraterritorial
jurisdiction. These roadways will
ultimately connect to development in
Walsh Ranch and to the potential outer
loop. Open spaces should be preserved
and trails should be incorporated,
including walking paths, bike paths and
potential equestrian trails.

ject
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Planning Area 2 Input
More density than Planning Area 1
Neighborhood services at intersections
Residential core of Willow Park
Ranch House Road serving as “Main Street”
Need roadway connectivity to the east that
eventually will connect with outer loop
Pedestrian, Bike and possibly equestrian paths

ision
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and trails to provide connectivity within the
community

Preserve greenways as open space, parks and
trails
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Planning Area 3

Planning Area 3 is situated along
Interstate 20 making the area
potentially attractive to commercial and
retail uses. The former horse track is
also located within Planning Area 3. It
is anticipated that medical facilities will
be located on the western side of
Planning Area 3. Additionally, a large
area of floodplain runs through the
middle of the area. Traffic
improvements to Interstate 20 frontage
roads will help to improve traffic flow.
The floodplain presents significant
development barriers; however, the
area may be utilized for a community
park, sports fields and recreational
trails. Due to the area’s visibility along
Interstate 20, a more compact area of
mixed-use retail, office and residential
development may be suitable.
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Planning Area 3 Input
Medical facilities on far western side
Sports park in floodplain
Potential water feature in floodplain
Regional commercial activities along Interstate
20
Mixed-use compact center
Need better access (one-way access road)
Additional freeway ramps and a Texas
Turnaround for traffic flow
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Planning Area 4

Planning Area 4 represents the areas
adjacent to Interstate 20. Due to the
higher traffic volumes along the
Interstate, the area was seen as a prime
location for regional retail and
commercial uses as well as uses that
capitalize on pass-by trips. Sales tax
revenue generated along the corridor
will help to fund future community
amenities, such as infrastructure, parks
and roadways. Due to the visibility of
the corridor, higher design standards
were identified in order to present a
positive image of Willow Park.
Gateways, particularly along Ranch
House Road, were believed to be
important to identify and distinguish
Willow Park from its neighbors.
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Planning Area 4 Input
Regional retail for sales tax revenue
Gateways/branding to highlight
entrance/departure into Willow Park
Higher design standards (stone)
A cohesive look and theme—community
design standards
Backage roads for traffic flow (Bankhead
Highway connectivity)
Community gateway at Ranch House Road or
another prominent or highly visible location.
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Planning Area 5

Planning Area 5 is the far southern
sector of Willow Park. The area is
largely vacant with the exception of a
high-end, large-lot residential
subdivision on the western side and a
manufactured home park on the far
eastern side. In the future, the area
should continue to be primarily
residential in nature. The floodplain
along the Clear Fork of the Trinity River
may be utilized for open space, parks
and recreational trails. A recreational
trail underpass is desired along Squaw
Creek at Interstate 20. Roadway
enhancements are needed, particularly
along Bankhead Highway. Higher
density residential options are desired
as a buffer between commercial activity
along Interstate 20 and lower density
residential neighborhoods.

Comprehensive Plan
City of Willow Park
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Planning Area 6

Planning Area 6 is currently comprised
of commercial and industrial uses. The
area is also the site of a future waste
transfer facility for the City. Light
industrial uses, such as
office/warehouse facilities would be
ideal in the future due to the area’s
location along Interstate 20. Higher
levels of landscaping are desired since
the area is the first impression of
Willow Park when entering from the
east. Any outside storage will be
adequately screened from the public
view to enhance corridor aesthetics.
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Planning Area 6 Input
Commercial and industrial development
First impression of Willow Park from east
Increased landscaping/screening for
industrial/commercial uses

ision

\"

m Comprehensive Plan
City of Willow Park



Land Use Exercise Group 1 Land Use Scenario
At the October 24, 2013 public input meeting, a
second exercise was conducted with attendees.
The land use exercise enabled those in
attendance to engage in group discussions on
what types of land uses should be located in
certain areas of Willow Park. Attendees were
divided into two groups and were instructed to
place a variety of land use tiles at appropriate
locations. Participants engaged in discussions
and brought their various backgrounds and
knowledge of the community to the table,
which aided in the group discussions.

Despite two separate groups preparing their
own land use scenarios, many similarities
occurred. Regional retail uses were strongly
favored along Interstate 20. The desired
regional retail would be big-box stores,
shopping centers and other similar activities
that generate sales tax revenues for the City.
Both groups highlighted future parks and open
space locations within floodplain areas and had
discussions relating to utilizing creeks and
floodplain areas for recreational trails. Both
groups identified the existing City Hall facility
and the opportunities for a future facility at that
location in the heart of Willow Park. Finally,
neighborhood retail was identified at the far
northern side of Willow Park, along White
Settlement Road, and along the eastern side of
the community. This neighborhood retail will
coincides with future roadways connecting to
the east, as well as the regional prominence of
White Settlement Road as development occurs
in conjunction with Walsh Ranch.

Group 2 Land Use Scenario

The most significant benefit of the land use
exercise came from the group discussions
related to potential opportunities within Willow
Park, as well as potential issues that must be
overcome in order to make desired outcomes a
reality.

Comprehensive Plan
City of Willow Park
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Goals and Objectives

Goals and objectives are created to guide the
comprehensive planning process. Individual
action items are derived from goals and
objectives and are used to guide City staff and
decision-makers as they make important
decisions about the direction of the City.

Goals are high level statements designed to set GOAL
a general direction. They are a statement of

what the City desires to achieve and reflect a
broad idea or value. Objectives are mid-level
statements that define a path towards
achieving the goal. Objectives generally do not
describe a policy or specific action but are more
tangible descriptions of the goal. Finally, action
items define how an objective may be
accomplished and provide specific policy
recommendations. This hierarchy provides
direct linkage between the overall goals and
how those goals may be achieved through

specific actions. OBJ ECTIVE

The following goals and objectives were
developed based upon input received at the
October 24, 2013 public input meeting as well
as input received during the strategic plan
retreat. Relevant objectives from the 2002
Comprehensive Plan have also been included.
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Goal 1: Ensure that future development is orderly and efficient, compatible with existing
land uses and enhances the overall quality of life of Willow Park

Objective 1.1:
Objective 1.2:
Objective 1.3:
Objective 1.4:

Objective 1.5:

Objective 1.6:
Objective 1.7:

Objective 1.8:

Protect integrity of Willow Park’s neighborhoods by utilizing the Future Land Use Plan
Map as a guide for development decisions.

Provide a variety of land uses to diversify Willow Park’s tax base.

Ensure that screening and buffering techniques are utilized when less compatible uses
abut, particularly when more intense non-residential uses abut residential
neighborhoods.

Utilize higher density residential to buffer non-residential areas from low density
residential neighborhoods.

Coordinate with the Aledo Independent School District and the Weatherford
Independent School District to ensure that educational facilities are coordinated with
Willow Park’s development objectives.

Work with the City of Fort Worth to plan and prepare for growth, particularly in regards
to Walsh Ranch.

Develop companion policies and guidelines to assist in the review of zoning and
development requests.

Ensure that development ordinances, such as those that address zoning and subdivision,
are reflective of community development objectives.

Goal 2: Provide a safe, efficient and attractive roadway network

Objective 2.1:
Objective 2.2:

Objective 2.3:
Objective 2.4:

Objective 2.5:
Objective 2.6:
Objective 2.7:

Objective 2.8:
Objective 2.9:

Objective 2.10:

Objective 2.11:

Develop a Thoroughfare Plan for the city that contains a hierarchical system of
roadways.

Identify future roadway needs that are able to accommodate projected land use
patterns.

Promote transportation efficiency in new development proposals.

Continue to include transportation system considerations during the development
review process.

Work with the City of Fort Worth to promote a coordinated transportation network,
particularly in regards to Walsh Ranch development.

Identify and plan for future east-west roadways between the existing community core
and vacant areas on the eastern side of the City.

Identify and plan for a future north-south roadway through the eastern area of Willow
Park.

Improve circulation along Interstate 20.

Seek opportunities to establish backage roads to support development along the
Interstate 20 corridor.

Create roadway design standards and a consistent theme to be utilized along Interstate
20 and Ranch House Road.

Coordinate with the Parker County Bond Program to implement transportation
improvements to regionally significant roadways, such as Ranch House Road and White
Settlement Road.

Comprehensive Plan
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Goal 3: Provide quality, safe and attractive neighborhoods

Objective 3.1:
Objective 3.2:

Objective 3.3:
Objective 3.4:
Objective 3.5:

Objective 3.6:

Objective 3.7:

Objective 3.8:
Objective 3.9:

Objective 3.10:

Objective 3.11:

Provide a range of quality housing types to make Willow Park a full life-cycle community.
Ensure that infill development is compatible with adjacent development in quality and
intensity.

Ensure that new neighborhoods are developed to a high standard in order to maintain
long-term durability and attractiveness.

Create residential design guidelines that promote the use of stone and brick in
residential development.

Utilize code enforcement/compliance to preserve the visual integrity of existing
neighborhoods.

Provide transitional land use strategies to protect low-intensity residential
neighborhoods from higher intensity commercial, industrial and retail areas along
Interstate 20.

Incorporate neighborhood amenities, such as pocket parks and neighborhood parks, in
new residential subdivisions.

Provide connections between neighborhoods and parks, trails and shopping areas.
Ensure that additional multifamily developments are designed to a higher standard and,
when possible, should be integrated into development within the urban center.
Examine opportunities to include high-quality townhomes and brownstones near the
urban center.

Depict medium density residential around the trailer park in the southeastern ETJ to
allow townhome or higher-quality single-family redevelopment.

Goal 4: Encourage quality non-residential development that enhances the visual appearance
of Willow Park

Objective 4.1:
Objective 4.2:
Objective 4.3:

Objective 4.4:

Create design guidelines for development along Interstate 20 that addresses signage,
landscaping, parking, building orientation and setbacks.

Ensure that all outside storage areas along Interstate 20 are screened from the public
view through screening walls and/or enhanced landscaping.

Utilize access management standards and controlled driveways to minimize traffic
conflicts and to create enhanced landscaping opportunities.

Encourage the development of an industrial/business park along Nu Energy Road.

Goal 5: Ensure that Willow Park’s quality of life is maintained and that residents are able to
live, work and play in the community

Objective 5.1:
Objective 5.2:
Objective 5.3:

Objective 5.4:
Objective 5.5:
Objective 5.6:
Objective 5.7:

Objective 5.8:

Maintain Willow Park’s “small-town” feel.

Provide a range of recreational choices for residents of all ages.

Conserve and protect environmentally sensitive areas and utilize floodplain areas for
parks, trails and open spaces.

Assist in the protection of sensitive areas within privately owned properties.

Create a recreational trail system that is able to be utilized by pedestrians and bicyclists.
Provide educational opportunities for residents of all ages.

Provide entertainment venues that create opportunities for community gatherings and
festivals.

Encourage mixed-use development within the urban center in order to create an
identifiable center to Willow Park.

Comprehensive Plan
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Objective 5.9: Work with landowners to develop an overall vision for the area and, if possible, a master
plan for the growth and development of a mixed-use district of shopping, dining, office
and residential.

Objective 5.10: Utilize public/private partnerships to facilitate and encourage mixed-use development
within the urban center (See Planning Area 3).

Objective 5.11: Create a gateway along Interstate 20, potentially at Ranch House Road, that identifies
Willow Park to pass-by traffic.

Objective 5.12: Create entrance signage along minor entrance to Willow Park, such as along White
Settlement road, Mikus Road and Bankhead Highway.

Goal 6: Ensure that public facilities and infrastructure meet future needs

Objective 6.1: Define standards for adequate response/service levels for police and fire protection.

Objective 6.2: Conduct a water master plan to ensure that prospective development is able to be
supported by necessary and required infrastructure.

Objective 6.3: Conduct a wastewater master plan to ensure that prospective development is able to be
supported by necessary and required infrastructure.

Objective 6.4: Provide utilities and infrastructure for all residents and businesses in the most efficient,
equitable and fiscally responsible manner possible.

Objective 6.5: Maintain an updated Capital Improvement Program and seek funding opportunities to
incrementally implement critical infrastructure needs.

Objective 6.6: Coordinate water planning efforts with the City of Weatherford or the city of Fort Worth
to ensure that there is an adequate water supply to meet future demand.
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Objective 6.7: Address infrastructure provisions in areas not currently served by water and wastewater -8
infrastructure. o3

Objective 6.8: Require infrastructure provisions in the ETJ prior to annexation. 7

Objective 6.9: Incorporate adequate public facilities ordinance into the subdivision ordinance to TU
ensure that an adequate capacity exists to support proposed development. (o)

Objective 6.10: Consider mechanisms for recovering costs associated with infrastructure provisions on U
new development, such as impact fees. c‘

Objective 6.11: Encourage and promote buried franchise utilities such as telephone, gas, electric and (@]
cable. 'Z)

Objective 6.12: Examine options for an inter-local agreement that would provide animal control services >
in Willow Park.

Objective 6.13: Develop a public facilities plan that identifies desired community facilities, prioritizes
implementation and identifies potential funding sources.
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Future Land Use Plan

The right of a municipality to coordinate growth is rooted in its
need to protect the health, safety and welfare of local citizens.
In Texas, Chapter 213 of the Texas Local Government Code
allows the government body of the community to create a
comprehensive plan for the “long-range development of the
municipality.” The cornerstone of this authority is the Future
Land Use Plan.

The Future Land Use Plan creates an overall framework for the
preferred pattern of development within Willow Park. In
general, the Future Land Use Plan is intended to be a
comprehensive blueprint of Willow Park’s vision for its future
land use pattern. Specifically, the Future Land Use Plan
designates various areas within the City for particular land uses,
based principally on the specific land use policies outlined
herein.

The Future Land Use Plan is graphically depicted for use during
the development plan review process. The Future Land Use
Plan should ultimately be reflected through the City’s policy
and development decisions. It is important to note, however,
that the Future Land Use Plan is not a zoning map, which deals
with specific development requirements on individual parcels.
The zoning map and changes in zoning should consider, and be
based upon, the Future Land Use Plan.

The ultimate purpose of the Future Land Use Plan is to serve as
a flexible guide to City staff and City decision-makers. It
provides a rational basis for decision-making by ensuring that
each individual decision is ultimately working towards the
larger community goals. The Future Land Use Plan also
protects property investments by aiding in the provision of
compatible development. Finally, the Future Land Use Plan
helps the City plan for infrastructure improvements by
determining where transportation and other such
improvements should be made to accommodate current and
long-term needs.

Willow Park’s land use pattern has evolved over the past
several decades to become what it is today. The challenge now
is to maintain the City’s quality of life while paving the way for
new, quality development that will contribute to the City for
years to come.
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Future Land Use Types

The following are brief descriptions of each of the land use types portrayed on the Future Land Use Plan
Map. The following are general characteristics that define the land use areas. More specific
information related to design is included within the Neighborhood Livability chapter of the
Comprehensive Plan.

Residential Estate

Residential Estate is the primary land use at the current
time in Willow Park. It represents the existing low-
density, large-lot neighborhoods that predominate in
Willow Park. Residential estate areas do not exceed
one dwelling unit per acre in density. These areas
should continue to have a somewhat rural feel,
particularly with roadway design. Ribbon curbs and bar

ditches would be appropriate within residential estate

areas. Water and wastewater utilities will generally be
provided, due to most residential estate existing within
the current city limits. Areas where water and
wastewater utility provisions may not be feasible should
be considered for residential estate land uses to allow
for private water and wastewater utilities.

Low Density Residential
Low density residential represents the traditional single-
family neighborhoods. Low-density residential areas

will have a higher density than residential estate areas
and will generally between two and four dwelling units
per acre. Low density areas will require the provision of
city water and sewer facilities due to the increased
density. Low density areas should incorporate a curb
and gutter and underground Stormwater system. The
southeastern area of Willow Park, near Interstate 20,
will likely develop as single-family residential due to the
area being within the Aledo Independent School
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District. Additionally, this area will be located adjacent
to the Walsh Ranch development and may eventually
be served by the Fort Worth outer loop. Development
at low density, rather than residential estate, will create
rooftops in Willow Park and may ultimately aid the city
in adding population and attracting commercial and
retail establishments. Low-density residential
subdivisions should maintain high development
standards.
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Medium Density Residential

Medium density residential is indicative of single-family
residential structures at densities of four to six dwelling
units per acre. Medium density residential is not
reflective of townhomes, duplexes and other single-
family attached housing types. Appropriate housing
prototypes within this district would include patio
homes, garden homes and other high-quality single-
family homes. Medium density options will generally
have minimal yard area to reduce upkeep and should
utilize rear-entry garages, when possible. Medium
density residential will be located near Interstate 20 and
the Town Center.

Mixed-Use

The mixed-use category represents a variety of lower
intensity land uses. Appropriate uses within the mixed-
use category may include retail establishments, food
establishments, office space and service uses. The
mixed-use area is located on Ranch House Road and
Interstate 20 and is anchored by the Brookshire’s
grocery store. The southern Ranch House Road area is a
growing commercial area of Willow Park and the retail,
dining and office uses within the mixed-use district are
compatible with the type of development that is
currently occurring in the area. Development within the
Interstate 20 district will primarily be oriented towards
Interstate 20 traffic. In contrast, the mixed-use district,
while along Interstate 20, will be more internally
focused and is separated from the Interstate 20 district
to highlight this important difference.
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Town Center

The town center is a mixed-use area of the community
that will include a wide array of land use types. Along
the interstate, and in areas of higher visibility, retail and
commercial activity should be favored. The area should
be master planned to ensure that development is
coordinated and cohesive in nature. A common design
theme should be utilized to help to create a “sense of
place” within the district. The pedestrian experience
will be one component of the design utilizing wide
sidewalks, shade trees, pedestrian furniture and
decorative features. Shopping and dining should be key
components of the urban center. Residential options
will be included as a component of the urban center.
Live-above loft apartments are one type of residential
that may be appropriate within the district. Additional
residential uses, such as quality multifamily units and
townhomes, are appropriate. Medical uses, such as
hospitals and professional offices, will be concentrated
to the west of Crown Point Boulevard. The desire is for
the town center to help create a strong sense of place
in Willow Park by providing an identifiable “downtown.’
Design within the Town Center must focus on internal
and external connectivity by providing connections to
adjacent neighborhoods in addition to a walkable,
connected core.

)

Town Center Open Space

A significant area of floodplain runs through the heart
of the town center district. While development within
the area will be difficult, the open space will be used to
help facilitate the larger urban center district. Sports
parks, recreational trails and other park and
recreational facilities are desired, and will be provided
within the town center open space. The activity and
draw of a sports park, or other recreational facilities,
will go hand-in-hand with other activities occurring
within the town center of Willow Park. Utilizing open
space within this area as an amenity will help to make
the town center a place where residents and visitors
can dine, shop and play. When possible, development
within town center will integrate the open space by
potentially facing floodplain areas rather than backing
to it. Water features will also help to increase the
visibility and attractiveness of the open space area and
town center in general.
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Parks and Open Space

Parks and open spaces provide recreational
opportunities for Willow Park residents. Parks and
open spaces are tangible quality of life amenities and
help to increase the profile of the community and the
attractiveness of the community to prospective
residents. The large amount of floodplain in Willow
Park is an asset that the community should utilize.
These linear riparian systems are prime areas for
recreational trails, which help to provide recreational
opportunities for residents while also preserving
sensitive open space. Parks and open spaces will be
both active and passive in nature—sports parks,
playground and other activities should be considered in
conjunction with walking, biking, hiking and equestrian
trails. Future parks and open spaces will consider
National Recreation and Park Administration (NRPA)
standards.

Interstate 20 District

The Interstate 20 district is Willow Park’s prime
corridor. The significant daily traffic volumes of both
commuters and pass-by trips make the corridor
particularly attractive for retail and commercial uses. As
eastern Parker County continues to grow at a rapid rate,
and as population continues to increase, additional
retail and commercial establishments will be needed.
The Interstate 20 district is a mixed-use district
comprised of retail and commercial uses. Regional
retail shopping centers will receive first priority within
this district. Retail establishments, those that provide a
product for sale, help to generate sales tax for the
community which, in turn, can be used to provide
higher level services for residents. Willow Park, and the
region, will only be able to support a certain amount of
retail. Regional commercial establishments providing a
service will also be considered within the corridor.
Banks, hotels and other Interstate-related commercial
services are appropriate within the district. Commercial
establishments requiring outside storage should be
discouraged. If such an establishment meets the overall
vision of the Interstate 20 corridor, all outside storage
will be located behind the main building and will be
screened from the public view. Additional uses, such as
schools, churches and their related facilities will also be
located within the Interstate 20 District. Additionally,
medical uses within the district should be governed by a
Special Use Permit (SUP).
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Local Retail

Local retail is defined as business that serves adjacent
neighborhoods. Local retail is generally situated at
intersections within primarily residential areas. Local
retail would include a branch bank, convenience store,
dry cleaners or similar type service. Future local retail
in Willow Park will likely be located along White
Settlement Road, particularly as development in
Weatherford and Walsh Ranch raise the prominence of
the roadway from a rural connector to a regionally
significant roadway. Additional areas for local retail will
be at future roadway intersections along the eastern
side of Willow Park, as single-family residential
neighborhoods develop. Due to local retail being
located within predominantly residential areas, it is
desired that screening and buffering receive high
priority.

Industrial

Willow Park’s location along Interstate 20 makes it
attractive to industrial activity, particularly
commercial/office warehouse facilities.
Industrial/commercial warehouse facilities are often
located in business parks located near major highways.
The industrial district will include a variety of potential
land uses including light industrial, commercial
warehousing, office storage and commercial uses with
outside storage. While outside storage will likely occur
and be necessary within industrial areas, protecting
Willow Park’s visual integrity should be a priority.

When such uses abut major roadways, larger landscape
setbacks, landscaped berms and evergreen shrubs/trees
will be used to screen outside storage from public view.
Commercial trucking often accompanies industrial
activity and this will also be a consideration. An optimal
area for industrial activity within Willow Park would be
in the southeastern corner of the City, along Nu Energy
Road.
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Future Land Use Projections

The Future Land Use Plan Map conveys a picture of how Willow Park may look at build-out. Willow Park
today is largely residential in nature and this can be expected to continue in the future. Land use
projections based upon the Future Land Use Plan Map indicate that nearly 77 percent of Willow Park
will be single-family residential—the majority of which as residential estate. Economic demands, as well
as the influence of the Walsh Ranch development, will mean that much of the development in eastern

areas will be low density residential, 2 to 4 units per acre.

Approximately seven percent of Willow Park’s future land use will be the Interstate 20 corridor. This is
important because Interstate 20 will function as an income generator for the community, through both
tax base and sales tax revenue. This district will be largely retail and commercial in nature with

establishments that have a regional draw.

Table 6: Future Land Use Projections

Land Use Type Acres Percent
Residential Estate 3,900 58.5%
Low Density Residential 1,053 15.8%
Medium Density Residential 139 2.1%
Town Center 235 3.5%
Town Center Open Space 139 2.1%
Parks and Open Space 452 1.1%
Mixed-Use 70 6.8%
Interstate 20 District 242 6.8%
Local Retail 135 2.0%
Industrial 90 1.4%
Total Developed 6,455 100%
Right-of-Way/Utilities 736 9.9%
Total Planning Area Acreage 7,191 -
Parks and Open Space, when combined with
the Town Center Open Space, will comprise
approximately nine percent of Willow Park’s Residential
land use. These categories represent Estate, 58.5%
developed recreational spaces as well as open Industrial,
space and floodplain preservation. This 1.4%
acreage will help to maintain Willow Park’s Local Retail,
quality of life. 2.0%
Interstate 20 Low Density
The remaining land uses in Willow Park, when  District, 6.8% Residential,
combined, account for the remaining seven Parks & Open Mediunt>-8%
percent of Willow Park’s future land use. Space, 6'8%_ fown Center Density
These categories include the Town Center, M'xle‘::;se’ Open Space, Res;di;ﬁa"
Local Retail and Industrial uses which are all 2.1% Town Center, 0
3.5%

tax generators for the community. The Town
Center, in particular, will help to create a
recognizable center for Willow Park.
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Future Land Use Map
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Land Use Intensity

Each land use type on the
Future Land Use Plan Map has
an associated intensity. Land
use intensity refers to the
activity generated by a
particular use, such as the
number of vehicular trips. Land
use intensities in residential
areas generally refer to
density—dwelling units
permitted per acre.

The land use intensity map
depicts the impact of the future
land use plan in terms of
activity and associated
densities. The most intense,
active and dense land uses are
located along Interstate 20.
Interstate 20 supports these
uses by providing access and
visibility. The Town Center will
be the most intense area of
Willow Park as it will support
shopping, dining, office,
apartment and medical uses.
Commercial activity along
Interstate 20 will be the second
most intense use within the
community, as it will be
oriented towards tax-
generating uses that capture
passby trips.

The vast majority of Willow Park, however, is depicted as low intensity. This is reflected in the existing
large-lot nature of residential areas. As new roadways are built on the eastern side of the community,
and as White Settlement Road is expanded in the distant future, residential development will become
likely. Market demands for low density residential, 2-4 dwelling units per acre, will be likely in these
areas and are reflected as slightly higher intensities than the existing residential estate core.

The increases in land use intensity are strategically located along or near Interstate 20, the Town Center
and future roadway additions to ensure that their activity is supported by appropriate roadway
infrastructure. Additionally, higher intensity near the Town Center will create synergy within Willow

Park’s core area.
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Ultimate Capacity

The ultimate capacity is the estimated build out population of Willow Park. It represents the ultimate
population that could be accommodated if Willow Park develops according to the land use patterns
portrayed in the Future Land Use Plan Map. The ultimate capacity is important because it helps define
what the implications of land use decisions are. Additionally, the ultimate capacity helps in regard to
future infrastructure needs—particularly water and wastewater. Willow Park is an encapsulated
community, in that it will never be larger than its extraterritorial jurisdiction, thereby making the
estimate of build out more reliable.

The ultimate capacity is based upon a variety of assumptions. The 2010 U.S. Census information for
Persons per Household (PPH) was used for assumptions. Approximately 1,480 acres of vacant land
remains within the residential estate category. Lot sizes within the residential estate category are
largely one acre or more in size, and therefore an average lot size of 1.5 acres was assumed (.5 dwelling
units per acre). This translates to approximately 740 additional units and an additional 2,000 residents.

Low density residential will have more units per acre than residential estate areas. Generally, density
will range between two and four units per acre. An estimate of 2.5 dwelling units per acre was utilized
as an average for low density residential areas. This translates to approximately 2,200 new units and an
additional 6,000 new residents.

g Finally, the Town Center will likely continue to have a residential component, which will be critical to

E ensuring the vibrancy and synergy of the area. The urban core represents a total of 235 acres.

() Approximately 20 percent, or 47 acres, of the total area may develop as residential. Higher quality

) multifamily units generally have higher densities and therefore an estimate of 25 dwelling units per acre

g was used for assumption purposes. This translates to approximately 1,800 residents.

c

] Based upon the Future Land Use Plan Map, approximately 10,600 new residents could call Willow Park

— home at build out. When combined with the existing population of 3,982, the ultimate capacity of

E Willow Park will be approximately 14,500 residents.
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LL Table 7: Ultimate Capacity

. Additional
Land Use Vacant Acres DUA* Units  PPH** .
Population

Residential Estate 1,480 0.5 740 2.7 1,998
Low Density 897 2.5 2,243 2.7 6,055
Medium Density 65 4.5 293 2.7 790
Urban Core 47 %** 25 1,175 1.5 1,762
Additional Population 10,605
Existing Population 3,982
Build-Out Population 14,587

*Dwelling Units Per Acre
**Persons Per Household, 2010 United States Census

***Assumption of 20% Residential Development from Total 235 Acres
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Table 8: Historical Population Trends

Population Projections
Willow Park has generally experienced

steady growth since 1970. Overall, the Population Change Percent CAGR
compound annual growth rate (CAGR) Change

of Willow Park since 1970is 7.4 1970 230 ; _ ;
percent. As the City continues to

grow, the CAGR will decrease due to 1980 1,113 883 383.9% | 17.1%
the percentage of new residents 1990 | 2,328 1,215 | 109.2% | 7.7% | 7.4%
constituting a smaller percentage of

the overall, larger population of the 2000 2,849 521 22.4% 2.0%
City. Therefore, a CAGR of seven 2010 - - ——— .
percent is not likely to continue in the Z Z e70 e
future. Source: U.S. Census

Four different growth scenarios were assessed. Both the five and six percent growth rates would have
Willow Park reaching build-out between 2037 and 2042. Meanwhile, neither the three nor four percent
growth rates would have Willow Park reaching build-out within the 30-year planning period examined
by this Comprehensive Plan. Of the three scenarios, a more conservative four percent CAGR is most
likely. This coincides with growth that has occurred over the past decade. It should be noted that a four
percent growth rate is for the 30 year planning period and is reflective of periods of rapid growth and

slow growth. g
o
Table 9: Population Projection Scenarios 8
)
o ompound 7 - ©
0 10 0 0 c
A 6 A 6% ©
2012 3,885 3,885 3,885 3,885 :
2017 4,504 4,727 4,958 5,199 e
2022 5,221 5,751 6,328 6,957 3
2027 6,053 6,997 8,077 9,311 |_|=_

2032 7,017 8,513 10,308 12,460

2037 8,134 10,357 13,156 14,500

2042 9,155 12,116 14,500 -

Figure 6: Four Percent Growth Projection

14,000 12,116

12,000

10,000

8,000

6,000

4,000

2,000

0 T T T T T T 1
2012 2017 2022 2027 2032 2037 2042

Comprehensive Plan E
City of Willow Park



o
)
a.

Q

(72}
-
e

c

(1]
—

(]

S

-
o

=
Ll

Comprehensive Plan
City of Willow Park




Thoroughfare Plan

The thoroughfare system forms one of the most visible and permanent elements of a community. It
establishes the framework for community growth and development and, along with the Future Land Use
Plan, forms a long-range statement of public policy. As the alighment and right-of-way of major
transportation facilities are established and adjacent property is developed, it is difficult to facilitate
system changes without significant financial impacts. However, by incorporating programmed land uses
and densities of the Future Land Use Plan, strategies can be developed that maximize the land
use/transportation relationship.

Several key issues related to transportation were defined during the visioning process and included:
e Willow Park should have safe and convenient internal circulation between neighborhoods, core
community assets and special areas.
e Additional east-west connections are needed.
e A north-south thoroughfare on the western side of the community is needed.
e Ranch House Road should maintain a rural feel and character.
e Interstate 20 Frontage Road congestion at Mikus Road.

Transportation Issues
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Existing Conditions

Existing Network

Willow Park’s roadway network is primarily focused around the central core of the community and relies
heavily on Ranch House Road for internal circulation. Generally speaking, a network of local streets
connect to Ranch House Road which transports vehicular traffic to Interstate 20. Mikus Road provides
on and off ramps to east and west bound Interstate 20, as does Ranch House Road. The following are
the roadways in Willow Park that form the existing roadway network:

e Ranch House Road: Ranch House Road is a two-lane roadway that extends from southeastern
to northwestern Willow Park. It serves as the primary collector of local roadways and serves
the vast majority of Willow Park residents on the north side of Interstate 20. It is almost entirely
residential in nature to the north of Interstate 20 and is retail and commercial in nature to the
south of Interstate 20. The primary issue associated with the roadway is the traffic congestion
that occurs during peak traffic times.

o Bankhead Highway: Bankhead Highway is a two-lane roadway that parallels Interstate 20. It
serves as an east-west connector through eastern Parker County. Bankhead Highway currently
is not contiguous through Willow Park. The roadway should be connected through the Clear
Fork floodplain to provide a continuous east-west connection on the southern side of Willow
Park.

o Mikus Road: FM 5, or Mikus Road, is a two-lane roadway that provides a critical Interstate 20
connection. The roadway collects traffic from southwestern Willow Park and the Annettas.
Due to the only other Interstate 20 interchange being Ranch House Road, Mikus Road provides
critical access to the Interstate. The interchange at Mikus Road and Interstate 20 is not
currently signalized and contains no Texas Turnarounds. As a result, heavy backups along the
frontage roads occur during peak traffic times.

e Crown Point Boulevard: Crown Point Boulevard is a four-lane roadway with a dedicated center
turn lane. It currently provides access to The Village at Crown Point apartments and will serve
medical and retail development. There is currently no direct connection to Interstate 20 from
Crown Point Road. Interstate 20 connections are provided at Mikus Road. In the future, the
roadway will be connected to Crown Road on the north which, when improved, will provide a
new north-south roadway on the western side of Willow Park. Crown Point Road will likely be a
context sensitive roadway, in that its environment will change as it moves from the more active
Town Center into low-density residential areas to the north.
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Existing Network Map
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Traffic Generators

Willow Park primarily consists of low density residential neighborhoods. Residents of Willow Park, at
the current time, generally work and shop in other locations, such as Weatherford and Fort Worth. For
this reason, there are few traffic generators in the community. One traffic generator is the members-
only Squaw Creek Golf Course. The other traffic generator in the community is the commercial and
retail area along Ranch House Road, south of Interstate 20, anchored by a Brookshire’s Grocery Store.

Regional Circulation

The North Central Texas Council of Governments (NCTCOG) identifies “regionally significant” arterials
within Dallas/Fort Worth metropolitan region. Regionally significant arterials do not include freeway
facilities, such as Interstate 20. Regionally significant arterials are generally given priority for funding
since they often serve multiple communities.

Based upon Mobility 2035, the Metropolitan Transportation Plan for the region, Willow Park currently
has no regionally significant arterial roadways. The nearest is FM 3325, which, as discussed in the
Community Snapshot, has the potential to serve as Fort Worth’s outer loop. Even though FM 3325 is
not located within Willow Park, or it’s ETJ, it will be important to ensure east-west connections from
Willow Park to the roadway by coordinating with the City of Fort Worth.

While not classified as regionally significant roadways, White Settlement Road and Mikus Road (FM 5)
provide regional connections. Mikus Road primarily serves as a collector roadway through east Parker
County, connecting Willow Park, the Annettas and Aledo. White Settlement Road meanders through
east Parker County, north of Interstate 20, to its terminus at NAS Joint Reserve Base Fort Worth, near
Lockheed Martin Headquarters. While White Settlement Road is reflected as a future regional arterial,
the expansion of the roadway is not anticipated in the foreseeable future.

While not within Willow Park, FM 730, also known as Azle Highway, provides regional circulation
between State Highway 199 in Azle and US 180 in Hudson Oaks. Future connectivity to this roadway
from Willow Park, such as through Parson Ranch Road, will be considered.

Traffic Volumes

The only available traffic volumes at the current time come from TxDOT Annual Average Daily Traffic
(AADT) data along Interstate 20. In 2012, TxDOT AADT on Interstate 20 through Willow Park was
approximately 78,000 vehicles per day. Logically, traffic counts increase to the east and decrease to the
west.
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Traffic Signals

As of April 2014, only one signaled intersection exists in Willow Park and is located at the Ranch House
Road and Interstate 20 Interchange. As growth continues to occur, and as retail, multifamily and
medical facilities continue to develop in the Town Center district, signalization will likely become
necessary at the Mikus Road and Interstate 20 Intersection, along with the addition of Texas
Turnarounds to facilitate easier traffic movements and reduce congestion.
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Circulation Issues
During the input process, the following circulation issues were identified:

e Peak-hour congestion along Ranch House Road, particularly at the Interstate 20 intersection
0 The primary reason for this occurring is due to Ranch House Road serving as the primary
collector for the City’s various residential neighborhoods. An additional north-south
connector, particularly on the western side of Willow Park, would help to alleviate some of
the congestion that occurs daily along the roadway.

e Need for a north-south connector on the western side of Willow Park
0 A new north-south connector would both reduce congestion along Ranch House Road and
would provide quicker access to Interstate 20 from the City’s northwestern residential
areas. Crown Point Boulevard is the logical choice for an enhanced north-south roadway on
the City’s western side.

e Congestion at the intersection of Mikus Road and Interstate 20
0 The primary cause for the congestion occurring at this intersection is due to the lack of a
Texas Turnaround from the westbound frontage roads to the eastbound frontage roads.
Currently, a 4-way stop directs traffic at the northern and southern intersections of
Interstate 20. The addition of a Texas Turnaround at this intersection will become even
more critical as development occurs within the Town Center, leading to increased traffic
congestion.
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Thoroughfare Plan
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Thoroughfare Plan Map
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Design Considerations

Roadways in Willow Park will be designed to be safe, attractive and efficient. The following principles
will be considered as roadways are constructed or improved, as new subdivisions are platted and as new
site plans are approved.

Access Management

Access Management is used to improve both the safety and appearance of corridors. Access
Management ensures that ingress and egress to a particular site is coordinated with traffic patterns of
adjacent sites, viewing the corridor in its entirety rather than each separate business autonomously.
Shared driveways are one of the most prominent features of access management. Shared driveways
encourage adjacent businesses to share a single entrance rather than two separate entrances. Shared
driveways are enabled through the creation of shared access easements that allow efficient vehicular
circulation between two separate properties without having to access the main road. Additional forms
of access management include cross-access considerations where median cuts coincide with entrances
on opposite sides of the main roadway. In high traffic areas, this configuration would be supported
with a 4-way stop or signalization.

Access Management is regulated in Willow Park’s subdivision ordinance through cross-access easements
or shared-access easements. Access Management reduces the number of points where vehicles are
entering and exiting the main roadway, thereby reducing traffic collision potential. The reduction of
driveway entrances also allows for more continuous landscaping areas, which improves corridor
aesthetics.

Access Management Components
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Complete Streets

A complete street utilizes roadway right-of-way to
accommodate multiple forms of mobility. Incorporation
of additional mobility options, such as separate
walk/bike trails and sidewalks, enhance community
connectivity. Bike routes and bike paths are some of
the design features being most included by
communities implementing Complete Streets.

Complete Streets would best be utilized in Willow Park’s
Town Center by connecting entertainment uses to
adjacent neighborhoods and outdoor recreational
facilities and trails.

Rural Character

Roadways often represent the largest public space in
terms of acreage. Roadways within Willow Park will
contribute to the City’s “look and feel.” Willow Park’s
large-lot residential neighborhoods make the
community more rural in nature. Rural design
characteristics will be included during roadway
improvement projects.

Examples of rural design characteristics that can be
used by willow Park would include continued use of
curb and gutter drainage systems in low-density areas.
The use of fencing, particularly open fencing,
complements rural characteristics. Lighting poles,
decorative bridges, stop signs and other roadway
signage could include special antique or rural designs
that help to solidify Willow Park’s identity. The use of
such design features would be most appropriate along
Ranch House Road, Mikus Road and Bankhead Highway.

Complete Street—Car, Bicycle Path and
Sidewalk

Rural Design Characteristics
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Neighborhood Livability

What does the term livability mean with regard to
urban planning? Generally, livability reflects the
characteristics, aesthetics, design and social aspects of
Willow Park that make the City unique, and which help
to establish a sense of community. There are many
intangibles that make a place livable, such as a sense of
community, a strong sense of place, civic pride and the
quality of neighborhoods. There are also tangible
aspects that can nurture livability as well.

Willow Park is a unique community with its own values
and vision. The following section describes in more
detail some of those tangible aspects that, when
tailored to fit the needs and vision of Willow Park, can
help the City to grow in a manner that enhances the
quality of its neighborhoods and helps to create vibrant
retail areas. This section is intended to be used to guide
decision makers with what the public believes the
character of Willow Park should be as it grows.

Livability Guidelines

Preserve small-town, rural feel
Maintain open spaces that create a
quiet, open feel

Provide large-lot homes

“Raise the bar” on development/
attract quality development
Attract neighborhood services
Build a system of connected parks
and trails for outdoor recreation
Clearly brand and identify Willow
Park through gateways and other
identifying features

Provide entertainment venues for
families

Create a high quality mixed-use
center where residents may shop,
dine, socialize and live

Creating Places Where
People Want to Be

Supports a Strong Sense of Community

Keeps Taxes Lower

Encourages Reinvestment

Comprehensive Plan
City of Willow Park
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Current Planning Trends
The following are planning trends applicable to
WillowPark.

Mix Land Uses

A variety of land use types contributes to a
neighborhood’s walkability and vibrancy. Providing a
mix of land uses increases pedestrian activity and helps
to create a sense of place within the community. Mixed
land uses can come in the form of vertical mixed use
(typically retail at ground level and office and/or
residential on upper levels), or horizontal mixed use
(each use is contained within its own structure but
planned into a single development). It is desired for
mixed-use development to be encouraged within the
Willow Park Town Center district—particularly through
the addition of retail and eating establishments.

Traditional Neighborhood Design

Traditional Neighborhood Design (TND) incorporates a
number of design features to encourage connectivity
and facilitate active neighborhoods. Examples of
several TND design features include:

e Connected street grid;

e Reduced housing setbacks from the street;

e Front-porches;

Neighborhood pocket parks;

Distinctive architectural design elements;

e Sidewalks and pedestrian integration;

e Various housing sizes; and

e Neighborhood centers accessible by car and
foot.
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The advantages of TND will continue to be explored
within Willow Park, particularly in areas around the
Town Center. TND would help to keep the “small town’
feel desired by residents, while providing quality
housing choices.
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Full-Life Cycle

Create a Range of Housing Opportunities and Assisted Multiple
Choices Lving Family
A range in housing options is important to ensure that
“full-life cycle” housing is available to enable residents

to stay within the community throughout their lives, Adult Starter
. . Living Home
even as housing desires change. Smaller starter homes, Complex

larger homes, apartments, townhomes, and retirement

facilities are important to ensure adequate housing for

young adults, families with children, empty-nesters and Empty Move-up
retirees Nester Home

Create Walkable Centers Walkable Center

Walkable neighborhoods are residential and
nonresidential areas designed to be pedestrian-friendly
through the use of sidewalks, signage, connectivity,
seating, landscaping, and lighting. This type of design
helps to establish a sense of place and identity. In
Willow Park, walkability is desired and will be a primary
design component within the Town Center.

Foster Distinctive, Attractive Communities with a
Strong Sense of Place

A challenge for communities located in metropolitan Community Farmers Market
areas is distinguishing themselves from adjacent
communities. Aesthetic appearance and
improvements, when combined with community
branding, will help to make Willow Park distinguishable
from its neighbors. Additionally, neighborhoods with
detailed building design, streetscaping, and amenities
create local character and charm, which helps to
maintain property values over time. Design
characteristics in Willow Park will help to maintain the
small-town feel and atmosphere.
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Preserve Open Space, Farmland, Natural Beauty,

and Critical Environmental Areas Willow Park’s Rural Environment
A defining feature of Willow Park is its rural character.
Open spaces, farms, rolling hills and riparian floodplains
are significant community assets. Limiting development
within floodplains and other environmentally-sensitive
areas preserves natural drainage systems and
ecosystems. Preservation of open space and natural
beauty can be accomplished through clustered housing
developments or public acquisition of mature
woodlands. Natural areas that are either purchased or
acquired by easement can be utilized for both active
and passive recreational activities by providing the
public with natural areas, parks, recreational fields and
hike/bike trails.

Comprehensive Plan E
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Walk and Bike Trail
Provide a Variety of Transportation Choices g gng ite Tra

Transportation variety generally evokes images of light
rail and bus public transit service, but it can also refer to
pedestrian connectivity, bike lanes and park-and-
ride/carpool facilities. Mobility alternatives, such as
bike and pedestrian facilities, will help to enhance the
quality of life in Willow Park by providing recreational
options for residents.

Make Development Decisions Predictable, Fair,
and Cost Effective

. Fair Decisions Foster Development
Ease of development processes can have a major

impact on the type of developments that Willow Park
will attract. Zoning and subdivision processes should be
clear, streamlined, and readily available. Development
controls should be fair to the developer and result in
development that is desirable by the citizens. Providing
fair and plan-based decisions to developers will help to
make Willow Park attractive to those looking to invest
within it.

Encourage Community and Stakeholder Community Engagement

Collaboration in Development Decisions

First, citizens are encouraged be engaged in all
community planning efforts to ensure that decisions
made by City leaders, even as councils and commissions
change, are rooted in the community’s vision. Second,
stakeholders, primarily developers, should be involved
in the review of development regulations to ensure that
standards and processes are reasonable and fair to
developers, while reflecting the community’s vision.
Third, City staff should assume responsibility for
coordinating and encouraging collaboration between
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these different groups.
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Community Character

The following are community design strategies that will
be utilized as development decisions are made. These
strategies are typically codified within the zoning and
subdivision ordinances and will help Willow Park
continue to be attractive and identifiable. The major
community design element will be the preservation of
Willow Park’s small-town feel.

Signage

A method of enhancing the overall image of Willow Park
is sign regulations to reduce the visual clutter that can
result from a lack of regulation. Because of Willow
Park’s location along Interstate 20, many of the
businesses along the corridor use pole signs to make
their establishments visible to passing high-speed
traffic. Other areas of the community, however, are
encouraged to restrict the use of pole signs for
advertising.

It is recommended for Willow Park to create and adopt
a sign ordinance setting standards for pole signs along
Interstate 20 with considerations for maximum height
maximums of 40’ to 50’. Additionally, pole signs will
be prohibited along Ranch House Road, Crown Point
Boulevard, Crown Point Road, and Mikus Road.
Monument signs will be used as a replacement for pole
signs.

Finally, consolidation of signage for shopping centers
containing multiple tenants will be encouraged.

Willow Park Neighborhood

Monument Sign

Multiple-Tenant Sign

Comprehensive Plan
City of Willow Park
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Screening
The purpose of screening and buffering is to enhance Masonry Screening Wall

the visual appearance of the community by separating
incompatible land uses, improving the appearance of
parking areas and public rights-of-way, minimizing soil
erosion, and reducing Stormwater runoff. Screening
typically focuses more on the visual impacts of the use
while buffering focuses more on light and sounds. There
are many techniques for screening and buffering. Types
of screening include fences, walls, trees, or large shrubs
that are placed strategically to help blend the use into
the surrounding environment or block it completely.
Natural screening includes strips of land such as hills or
berms, clumps of trees and shrubs, or other landscape

features that are used to reduce headlights glare and

traffic noises. The following screening techniques will be Screening of Utilities

considered:

e The use of 8 masonry walls where residential
and non-residential areas abut. Masonry is
more durable and requires less maintenance
than wood fences;

e Use of trees along the line between the
residential and non-residential use, particularly
if parking lighting is present, to help mitigate

lighting impacts;

e Screening of trash receptacles through a
masonry or brick wall; Natural Screening Wall

e Screening of loading docks, when present,
through the use of walls, berms and
landscaping; and

e Use of screening walls to hide commercial
outside storage areas from the public view and
abutting residential areas.
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Landscaping

Landscape requirements enhance the view and image
of the City, particularly along Interstate 20, Ranch
House Road and Crowne Point Boulevard. Non-
residential landscaping requirements should consider
the following:

e  Minimum landscape buffer width of 10’ along
Ranch House Road and Crowne Point Road and
20’ along Interstate 20;

e One 3" caliper tree every 40 feet of street
frontage;

e The use of native landscaping to reduce water
use, when possible;

e Low Impact Design (LID) landscaping techniques
to retain and absorb a portion of a sites
Stormwater runoff; and

e lLandscaped islands in parking areas over 30
spaces in size.

Building Materials
Building material regulations in non-residential areas
are important to enhance the aesthetic value of the
community and to establish cohesiveness and
continuity throughout the City. Quality building
materials enhance the visual perception over the long
term and reduce maintenance and upkeep. Quality
materials may include, but are not limited to:

e Limestone (or other stone)

e Brick
e Stucco
e HardiPlank

It is desired for metal buildings, in particular, to utilize
100% masonry on all street frontages.

Building Articulation

Building articulation helps to enhance the aesthetic
value of non-residential development. Horizontal and
vertical articulations help to break a building plane and
typically require the building plane to be offset either
vertically or horizontally. Articulation is typically
mandated in the zoning ordinance, but additional
overlays or design ordinances may be created for
specific areas, such as the Interstate 20 corridor or the
Town Center area.

Landscaping Along Crown Point Boulevard

Use of Masonry and Brick Facade

Use of Horizontal and Vertical Articulation

Comprehensive Plan
City of Willow Park
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Open Iron Segment in Neighborhood

Street Character Perimeter Wall

Willow Park’s roadway design standards, particularly in areas
outside of the Town Center, will reflect the community’s rural
character and feel. The following will be considered for
roadway design along Ranch House Road, Crown Road and
Bankhead Highway:

e White, wooded fences;

e Openiron segments on subdivision masonry walls; and

e Minimal use of curb and gutter system through

residential estate areas.

Walkability Crosswalk and Shade Trees Enhancing the
Encouraging walkability within the community begins with Pedestrian Environment.

ensuring that sidewalks and pathways are viewed as a necessity
rather than an amenity. The following walkability guidelines will
be considered:

e Sidewalks will continue to be required as a component
of non-residential site plan approval. Sidewalks will be
a minimum of 4’ in width;

e Sidewalks along Crown Point Boulevard will be a
minimum of 6’ in width to enhance the walkability
within the Town Center;

e Areas near schools and other public facilities wil receive

priority for implementation of contiguous sidewalks and
Safe Routes to School grant funding will be explored;
and

e Pedestrian amenities will be encouraged, particularly
within the Town Center. Pedestrian amenities include
public benches, pedestrian scale lighting, shade trees,
art, enhanced sidewalks, refuse containers and other
elements which enhance the safety and ease of
pedestrian circulation.
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Connectivity
New development within Willow Park will focus on integration of land uses—ensuring that development
contains connections, both vehicular and pedestrian in nature, to adjacent land uses. The following
strategies will aid in improving overall community connectivity:
e Encourage multiple street connections between adjacent developments by encouraging a
minimum of two street connections in new subdivisions;
e Ensure that neighborhoods provide access to parks and trails, when present;
e Working with developers to incorporate parks and trails as development occurs, either through
easement, land dedication or purchase;
e Provide sidewalks in developments that are greater than 4 dwelling units per acre in density;
e Ensure that residential areas within the Town Center are integrated with and provide
connections to retail, entertainment and recreational areas;
e Provide multi-modal facilities, such as trails and bike paths through Clear Fork floodplain areas;
e Explore creating a recreational pathway under Interstate 20 at the Clear Fork of the Trinity River.

m Comprehensive Plan
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Gateways

Gateways are features, landmarks or other streetscape
elements that help to create an identity, orient visitors
to an area and signify entrance to the City. Two distinct
classes of gateway entries will be implemented and
include regional gateways and entry portals.

Regional Gateways are located at key locations and are
large in scale and contain recognizable features which
identify Willow Park. Typical elements include, but are
not limited to, monuments, interior and/or exterior
lighting, accentuating landscape and possible water
features. Key locations for regional gateways are along
Interstate 20, particularly at Ranch House Road and/or
Crown Point Boulevard.

Entry portals are typically located at major and
secondary points into the city and are intended to
create identity at the city street level. These features
will be designed with a unified theme to enhance
continuity and link elements to gateway features
creating a recognizable community identity. Key
locations for entry portals in Willow Park are:

E. Lake Drive

e White Settlement Road
e Bankhead Drive

e Mikus Road

Branding

Branding is a key component to establishing community
identity. A committee of residents, businesses and
leaders will be created and a community theme will be
established. Willow Park’s theme will be reflective of its
small-town nature and rural character and would guide
the following elements:

Community signage;

Entry features and gateway elements;

Non-residential design elements;

Roadway character (i.e., fences and other

aesthetic elements);

e Intersection enhancements and decorative
lighting; and

e Town Center design.

Community Entry Gateways

Signage Toppers and Subdivision Entry
Features Provide Community Branding

Comprehensive Plan
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Community Trails

A defining feature of Willow Park is its open
spaces, rural characteristics and floodplain
areas. Additionally, a significant ridge exists
along the eastern side of the community
providing scenic vistas of Willow Park and
beyond. Asthe community develops, these
assets will be protected and utilized.

Rural Characteristics in Northern Willow Park

The trail network is an opportunity to provide
outdoor recreational options for residents. The
trail network is a combination of on-street and
off-street facilities and implementation will
require the City to work together with
developers and private property owners.
Ultimately, the purpose of the trail network is
to connect various areas of Willow Park
together and to provide recreational options
that preserve and utilize Willow Park’s assets.

Off-Street Trails

Off-street trails are those that are separated from roadways. These trails are located primarily along
riparian systems. Incorporating trails through these riparian systems protects the natural environment
near streams and provides scenic recreational opportunities for residents. Off-street trails will generally
be dirt-surface facilities but concrete or asphalt facilities may be desired in areas of heavy usage, such as
near the Town Center and the southern portions of Squaw Creek Golf Course.

Bicycle Friendly Facilities

Street connections will be required to connect the various off-street trail elements. These roadways are
intended to be safe corridors for pedestrians and bicyclists as they utilize the City’s trail network.

Squaw Creek Road should be a bicycle friendly corridor connecting two off-street trail elements. The
street will contain markings that indicate pedestrians and bicyclists may be present and will contain
guiding signage for pedestrians and bicyclists. Additionally, Bankhead Drive is currently utilized by long-
distance bicyclists. Signage will indicate the presence of bicyclists and roadway improvements will
consider a wide shoulder for use by bicyclists.
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Ridge Trail

The Ridge Trail is intended to be an off-street trail facility. Its implementation will likely occur
incrementally in conjunction with development. The City will work with developers to reserve or obtain
land through easement or dedication. The intent of the trail is to provide periodic vistas as it traverses
the eastern side of Willow Park.
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Trail Plan Map
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Housing Strategies

The following section provides some general criteria that will be considered during the development
review process. These strategies, when possible, will be codified within the zoning and subdivision
ordinances. In addition to providing strategies for design of future neighborhoods within Willow Park,
strategies to maintain existing neighborhoods and mitigate decline are also provided.

Neighborhood Design
Neighborhoods are often defined in more abstract

terms by the sense of “community” and the quality of
life enjoyed by the people who live and play there.
Well-designed neighborhoods provide a setting for
residents to develop a strong sense of belonging, which
is promoted by their interactions. The quality and
livability of the City’s neighborhoods are integral
components of the overall character. The key to a
successful neighborhood is creating a sustainable
environment where the ongoing investment in property
is supported by public investment in parks and

greenbelt areas; opportunities for social interaction;

accessibility for pedestrians, bicyclists and vehicles; and
distinctive characteristics which give an area a unique
identity. Neighborhoods may be quantified in terms of
the following characteristics:

e Opportunities for social interaction.

e Careful and strategic placement of non-
residential uses so as not to negatively impact
the attractiveness of neighborhoods and
utilizing screening and buffering to mitigate any
land use conflicts.

e Continued investment in public and private
property to stabilize property values.

e Condition of public facilities and infrastructure
serving the area.

e Asense of “community” and belonging among
residents through distinctive neighborhood
identities.

e Access to amenities such as parks, open spaces,
public facilities and trails.
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New Neighborhood Recommendations
The following strategies will be considered in the design of future neighborhoods in Willow Park.

e Local street connections should be encouraged between adjacent subdivisions.

e Cul-de-sac’s should be limited to no longer than 600 feet.

¢ Housing orientation should front public parks and open spaces to ensure the accessibility to
these areas by the public.

e Street and pedestrian connections should be made between low density residential areas and
areas of medium density residential and neighborhood retail.

e Pathways and trails should link residential areas to non-residential areas providing convenient
pedestrian access.

e Encourage trees to be planted at a distance of 30-40 feet along both sides of residential streets;

e Consider rear-entry garages in developments with lots less than 50 feet in width to enhance
street appearance.

e Consider J-Drives or other garage arrangements to hide garage entrances from public view.

e Consider constructing ribbon curbs instead of raised curbs in appropriate areas to naturally
absorb storm water runoff, particularly when open drainage is used.

¢ Indevelopments over 4 dwelling units an acre in density, require the provision of sidewalks.

e When development occurs adjacent to the trails plan, require a neighborhood access point to be
depicted on the site plan.

e Consider neighborhood entrance features constructed primarily of masonry materials.

e Consider the use of enhanced lighting fixtures within residential areas.

e Encourage the formation of neighborhood associations in new subdivisions for neighborhood
maintenance and upkeep.

e Encourage various lot and housing sizes within new subdivisions.

Innovative Neighborhood Design
Innovative design principles will be
encouraged by developers to avoid
monotony in design. Examples of
innovative design concepts that will be
encouraged in new developments
include the following:
e Traditional Neighborhood
Design (TND)
e (Clustering to preserve open
space
e Varied lot sizes and home sizes
e Connected streets
e Integrated parks and trails
e Roadway meandering
coinciding with topographic
variations
e Preservation of view sheds

Connectivity Between Residential Subdivision and Retail Node
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Existing Neighborhood Strategies
The following strategies will be considered in existing neighborhoods to mitigate the impact of
neighborhood decline and encourage continued property maintenance and investment.

e Code enforcement and compliance to
maintain visible integrity of existing Existing Housing in Willow Park
neighborhoods.

e Addition of parks, trails and public open
spaces that continue to make
neighborhoods attractive and
encourage upkeep and maintenance.

e Maintenance of public infrastructure,
such as roadways, water and
wastewater infrastructure.

e Compatibility of adjacent non-
residential development—ensuring that
new development adjacent to
neighborhoods makes a good neighbor
(i.e., does not generate significant noise
or lighting and screens loading areas,
trash receptacles and outside storage
areas).

e Property maintenance programs that
aid residents in the upkeep and
maintenance of homes and counter
neighborhood decline.

e Volunteer assistance, such as youth and
non-profit organizations, to aid in
property maintenance for those not
able to do so.

Housing Types and Categories

The following are the types of housing that are appropriate for Willow Park. While multifamily and
mixed-use residential options are provided, the vast majority of housing within the community is
expected to remain low-density single-family development that preserves Willow Park’s rural and open
feel.
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Rural Characteristics in Northern Willow Park
Residential Estate (R-1)

The residential estate category will represent
large-lot single-family options that are generally
one acre in size or larger. The majority of
residential estate will be confined to the far
northern side of Willow Park. Residential Estate
uses will help to preserve the small-town rural
feel of Willow Park and will provide options for
future residents seeking that lifestyle.
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Single-Family Residential (R-2, R-3)

This category refers to single family homes that are
generally included in typical subdivisions. This type of
housing currently composes a large portion of Willow
Park’s existing housing stock. In terms of development
density, low density is reflective of approximately one
to four dwelling units per acre and medium density is
reflective of 4-8 dwelling units per acre. Lot sizes will
range from about 6,000 square feet to a half-acre.

Multifamily (MF-1, MF2)

High density residential generally takes the form of
multifamily developments. Traditionally, multifamily
developments range in density from 8-16 dwelling units
per acre. Multifamily developments allow for a “full
life cycle” of housing. The addition of amenities, such
as garages, clubhouses and pools, among others, help
to raise the bar on quality and make multifamily
developments more stable in the long-term.

Mixed-Use (MU)

The Town Center of Willow Park will be mixed-use in
nature. Among the many non-residential uses, there
will likely be a range of residential uses. The residential
uses within the Town Center may include apartments,
urban lofts (live-above units) and townhomes/
brownstones. The addition of medium density and
multifamily areas within the Town Center will help to
create continuous activity and will provide a “live, work
and play” environment for those seeking such options.

Comprehensive Plan
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Implementation

Willow Park has taken an important leadership role in defining its future, with the creation of a Strategic
Plan and adoption of this Comprehensive Plan. The Plan will provide a very important tool for City Staff
and civic leaders to use in making fair planning decisions regarding long-term growth and development.

Planning for the City’s future will be a continuous process, and this plan is designed to be a dynamic tool
that can be modified and periodically updated to keep it in tune with changing conditions and trends.

Plan policies may be put into effect through adopted development regulations, such as zoning and
subdivision, and through capital improvement programs. Many recommendations within the Plan can
be implemented through simple refinement of existing regulations or processes, while others may
require the establishment of new regulations, programs, or processes. This final section describes
specific items that will be pursued by the City as it seeks to implement its vision.

Roles of the Comprehensive Plan

Guide for Daily Decision-Making

The current physical layout of Willow Park is a product of previous efforts put forth by many diverse
individuals and groups. In the future, each new development that takes place, whether a subdivision
that is platted, a home that is built, or a new school, church or shopping center that is constructed,
represents an addition to Willow Park’s physical form. If planning is to be effective, it must guide each
and every individual development decision. The City, in its daily decisions pertaining to whether to
surface a street, to approve a residential plat, to amend a zoning ordinance provision, to enforce the
building codes, or to construct a new utility line, should always refer to the basic proposals outlined
within the Comprehensive Plan. The private builder or investor, likewise, will recognize the broad
concepts and policies of the Plan so that their efforts become part of a meaningful whole in planning the
City.

Flexible and Alterable Guide

This Plan is intended to be a dynamic planning document for Willow Park — one that responds to
changing needs and conditions. Plan amendments will not be made without thorough analysis of
immediate needs, as well as consideration for long-term effects of proposed amendments. The City
Council and other development officials will consider each proposed amendment carefully to determine
whether it is consistent with the Plan's goals and policies, and whether it will be beneficial for the long-
term health and vitality of Willow Park. In general, amendments to the Future Land Use Plan Map will
follow the same procedures as a zoning change.
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Annual Review

At one-year intervals, a periodic review of the Plan with respect to current conditions and trends will be
performed. Such on-going, scheduled evaluations will provide a basis for adjusting capital expenditures
and priorities, and will reveal changes and additions that should be made to the Plan in order to keep it
current and applicable long-term. This would include a review of the following:

e The City’s progress in implementing the Plan;
e Changes in conditions that form the basis of the Plan;
e Community support for the Plan's goals, objectives & policies; and

e Changes in State laws.

Complete Review and Update with Public Participation

Comprehensive Plan
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In addition to periodic annual reviews, the Comprehensive Plan will undergo a complete, more thorough
review and update every five to ten years. If possible, a steering committee or the Planning and Zoning
Commission will be in charge of periodic review of the Plan. Specific input on major changes will be
sought from various groups, including property owners, neighborhood groups, civic leaders and major
stakeholders, developers, merchants, and other citizens and individuals who express an interest in the
long-term growth and development of the City.

Regulatory Mechanisms

The usual processes for reviewing and processing zoning amendments, development plans, and
subdivision plans provide significant opportunities for implementing the Plan. Each zoning,
development and subdivision decision will be evaluated and weighed against applicable proposals
contained within the Plan. If decisions are made that are inconsistent with Plan recommendations, then
they will include actions to modify or amend the Plan accordingly in order to ensure consistency and
fairness in future decision-making. Amending the Subdivision Ordinance and Zoning Ordinance
represent two major proactive measures that the City can take to implement Comprehensive Plan
recommendations.

Zoning Ordinance

Zoning is perhaps the single most powerful tool for implementing Plan recommendations. The City’s
Zoning Ordinance will be updated with the recommendations contained within the Plan. All zoning and
land use changes will be made within the context of existing land uses, future land uses, and planned
infrastructure, including roadways, water and wastewater.

Zoning Text Amendments

Consideration will be given to updating areas of the zoning ordinance that may allow ideas, principles or
design standards identified within the plan to be more easily achieved, such as corresponding zoning
districts. Additional changes may involve landscaping setbacks, non-residential building design, and
additional tree requirements, to name a few.

Zoning Map Amendments

State law gives power to cities to regulate the use of land, but regulations should be based on a plan.
Therefore, Willow Park’s Zoning Map will be as consistent as possible with the Comprehensive Plan,
specifically the Future Land Use Plan. It is not reasonable, however, to recommend that the City make
large-scale changes in its zoning map changes immediately. It is therefore recommended that the City
prioritize areas where a change in current zoning is needed in the short-term and that efforts be
concentrated on making such changes. In the long-term, consistent zoning policy in conformance with
the Future Land Use Plan will achieve the City’s preferred land use pattern over time.
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Subdivision Ordinance

The act of subdividing land to create building sites has a major effect on the overall design and image of
Willow Park. Much of the basic physical form of the City is currently created by the layout of streets,
easements and lots. In the future, the basic physical form of Willow Park will be further affected by such
action. Requirements for adequate public facilities are essential to ensure the City’s orderly and
efficient growth, particularly as any new development is proposed on the eastern side. Plan
recommendations, such as cross-access easements, will be incorporated within the subdivision
ordinance.

Comprehensive Plan
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Action Items Matrix

The concepts contained within this Comprehensive Plan are intended to provide a high-level guide for
development decisions as Willow Park continues to grow and develop. Certain actions, however, are
recommended to help facilitate implementation of the various concepts contained within the Plan.
Additionally, a variety of actions were discussed with City Council, the Planning & Zoning Commission
and various City Staff during the Strategic Plan retreat conducted prior to the preparation of this Plan.

The Action Matrix on the following pages represent are a combination of actions derived from Plan
concepts as well as those identified during the Strategic Plan retreat. These various actions have been
arranged based upon the six goals developed in Chapter Two: Vision, Goals & Objectives which were:

Goal 1: Ensure that future development is orderly and efficient, compatible with existing land uses
and enhances the overall quality of life in Willow Park.

Goal 2: Provide a safe, efficient and attractive roadway network.

Goal 3: Provide quality, safe and attractive neighborhoods.

Goal 4: Encourage quality non-residential development that enhances the visual appearance of
Willow Park.

Goal 5: Ensure that Willow Park’s quality of life is maintained and that residents are able to live,
work and play in the community.

Goal 6: Ensure that public facilities and infrastructure meet future needs.

The Action Matrix is intended to be used as a checklist for action. Each Action is prioritized on the
following criteria:

When: Short term items will be targeted for implementation within the first five years of Plan
adoption. Long term items will be targeted for implementation within five to ten years.
Ongoing items cannot be completed with a single action and will be continually addressed
via City policy.

Who: Although the responsibility for accomplishing a task may include additional parties, the

purpose of this column is to identify the main player(s) in facilitating action on the identified
item.
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How: This refers to generally how each action item can be accomplished or facilitated, such as
through ordinance updates or Council action.
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Goals and Actions

Goal 1:

Short Term

Responsible

Group(s)

Ensure that future development is orderly and efficient, compatible with existing
land uses and enhances the overall quality of life in Willow Park

Action 1.1

Utilize the Future Land Use Plan
as development decisions are
made

Action 1.2

Update the City's Development
Regulations, including the Zoning
and Subdivision Ordinances

City Staff, P&Z,
City Council

City Policy

City Staff

Ordinance
Update

Action 1.3

Develop a Home-Rule Charter

City Council

Council Action

Action 1.4

Create a Development
handout/checklist that clearly
depicts the steps for developing in
Willow Park

Action 1.5

Using development regulations
and the comprehensive plan,
apply fair and predictable
decisions to developers.

City Staff

Staff Action

Action 1.6

Create standards for the following
zoning districts: Agricultural, R-1,
R-2, R-3, MF-1, MF-2, C, MU, | and
oS

City Council,
P&2Z, City Staff

City Policy/
Ordinance
Update

City Staff

Ordinance
Update

Action 1.7

Create design standards for the
Town Center to ensure cohesive
development that identifies
Willow Park

Action 1.8

If annexed, the area along Nu
Energy Road will be zoned
industrial to promote the
development of an
industrial/business park in that
location

Action 1.9

Medical uses should be permitted
in the Mixed-Use zoning district
(Town Center) in lieu of other
commercial and retail districts
along Interstate 20.

City Council

Council Action

City Council

Council Action

City Staff

Ordinance
Update

Comprehensive Plan
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Goals and Actions

Goal 2

Short Term

Responsible

Group(s)

Provide a safe, efficient and attractive roadway network

Action 2.1

Work with TxDOT to construct a
Texas Turnaround at the Mikus
Road Intersection with Interstate
20

Action 2.2

Connect the east and west
segments of Bankhead Road to
create a continuous east-west
connection south of Interstate 20

City Council, City
Staff

CIP/Joint
Partnership

Action 2.3

Coordinate with TxDOT for a
future Crown Point Boulevard
overpass at Interstate 20 to
enhance circulation to and from
the Town Center

Action 2.4

Extend Crown Point Boulevard to
Crown Road to provide additional
circulation within the Town
Center and a northern access
point

City Council

CIp

City Council, City
Staff

CIP

City Council

CIP/Development
Coordination

Action 2.5

Coordinate with TxDOT for the
placement of a signalized
intersection at Mikus Road and
Interstate 20

City Council

FW District
Coordination

Action 2.6

Create a design theme for Ranch
House Road that preserves the
rural community character
through design enhancements

City Staff

Council Action/
Committee

Action 2.7

Require shared access easements
between developments along the
Interstate 20 Frontage Roads

City Staff

Ordinance
Update

Action 2.8

Coordinate future east-west
connections with Walsh Ranch to
set aside right-of-way as
development occurs

City Staff

City Policy/
Development
Coordination

Comprehensive Plan
City of Willow Park
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Responsible

Goals and Actions Group(s)

Short Term

Create a sign ordinance to
preserve the integrity of City
corridors. Encourage monument City Staff Ordinance
signs along Ranch House Road, Update
Mikus Road and Crown Point
Boulevard

Action 2.9

Encourage open-fencing with a
rural theme along Ranch House
Road, Mikus Road and Crown City Staff City Policy
Road to preserve the open and
rural feel of the community

Action
2.10

Goal 3 Provide quality, safe and attractive neighborhoods

Create residential design
Action 3.1 | standards for new residential City Council Council Action
neighborhoods

Require a minimum of two
connections between Ordinance
Action 3.2 L City Staff

! subdivisions, regulated by the ity ot Update

Subdivision Ordinance
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Require a neighborhood park or
Action 3.3 | recreational amenity in City Staff
developments over 25 lots in size

Ordinance
Update

Encourage the provision of
sidewalks in neighborhoods that . Ordinance
. . City Staff
are over 4 units per acre in Update

density

Action 3.4

Work with developers to acquire
Action 3.5 | future trail areas through
easement, dedication or purchase

City Council,

P&Z, City Staff City Policy
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Responsible

Goals and Actions Group(s)

Short Term

Encourage quality non-residential development that enhances the visual

Goal 4 .
appearance of Willow Park
Prohibit metal buildings with no Ordinance
Action 4.1 | masonry facades along Interstate P&2Z, City Staff
Update
20
Require the use of stone, brick or .
. . . . Ordinance
Action 4.2 | similar materials on all non- P&2Z, City Staff
Update

residential developments

Create non-residential design
Action 4.3 | guidelines to provide a cohesive City Council Council Action
look along Interstate 20

Create a landscape ordinance or

landscaping standard revisions g
Action 4.4 W|th|‘n.the Zoning .O‘rdmance City Staff Ordinance ]
requiring the provision of trees, Update B
shrubs and other aesthetic 5
enhancements E
. . ]
Require all outside storage to be Ordinance -y
Action 4.5 | behind the main structure and P&2Z, City Staff
L Update E
screened from public view -_—
Create screening and buffering
. standards to mitigate negative . . .
Action 4.6 City Staff Council Action

conflicts between residential and
non-residential development

Ensure that Willow Park's quality of life is maintained and that residents are able

Goal 5 . . .
to live, work and play in the community
Create an Economic Development
Corporation (EDC) by holding an
Action 5.1 election to utilize the half-cent City Counci Council Action/

sales tax currently going to Parker Public Vote
County EDC towards the Willow

Park EDC

Comprehensive Plan
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Responsible

Goals and Actions Group(s)

Short Term

Determine funding sources for the
Action 5.2 | creation of a community Splash City Council CIP
Park

Determine funding sources for the

Establish a funding source for the
Action 5.7 | incremental implementation of City Council CIP
the trail network

Action 5.3 | creation of community tennis City Council CIp
courts
Couc o
Action 5.4 P P P P City Council Development
create the Town Center and Coordination
"downtown" of Willow Park
c Create a community Gateway
() Action 5.5 | along Interstate 20 to identify City Council CIP
- Willow Park
© I
=
. Create sports fields within the . .
8 (A . | 1P
E ction 5.6 floodplain by the Town Center City Counci ¢
9
£

Action 5.8 Apply for a trails implementation City Staff Appllcz?\tlon
grant Submittal
Work with TxDOT to create a trail FW District

Action 5.9 | underpass at Interstate 20 and City Staff Coordination/
the Clear Fork of the Trinity River Grant Application

Action 5.3 | m emironmentaly sendive City Councll, | (oo

=pmen y P&Z, City Staff y Folicy

riparian areas
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Goals and Actions

Short Term

Responsible

Group(s)

Goal 6 Ensure that public facilities and infrastructure meet future needs
. Creat inter-local t . . . .
Action 6.1 rea e.an " er'oca agreemen City Council Council Action
for Animal Services
Determine feasibility of
. S City C il/Cit . .
Action 6.2 | establishing inter-local agreement Y Z;J:f?/ Y Council Action
for surface water
Prioritize Capital Improvement
Action 6.3 | Program for staged City Council CIP
implementation
Determine funding sources for
Action 6.4 | implementing CIP Lift Station City Council CIP
needs
Determine funding sources for
Action 6.5 | implementing CIP water delivery City Council CIp
improvements
Coordinate with Parker County . A
. . City C I, Cit
Action 6.6 | Bond Program for funding Y Zl::fcfl Y CIP
partnerships on major roadways
Examine opportunities to use . I
City C l, Cit
Action 6.7 | effluent water, particularly for Y c;::f? P MY City Staff Action
irrigation purposes
Create a public facilities plan to
Action 6.8 | identify community needs as City Council Council Action

growth occurs

Comprehensive Plan
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Bold Steps for Implementation

During the Strategic Plan workshop, participants were asked to identify specific actions that they would
like to see the City take over the next three to five years. While a number of different needs were
considered, the following were considered to be the key steps Willow Park should take upon adoption of
the Comprehensive Plan.

1. Election on County Sales Tax for an Economic Development Corporation (EDC)
The City dedicates a half-cent sales tax to Parker County for property tax relief. Most
communities in Parker County, and many of Willow Park’s neighbors, have instead utilized the
half-cent sales tax towards the creation of an Economic Development Corporation. Utilizing the
half-cent sales tax for economic development would require a vote by Willow Park residents.

2. Conduct a Full Council Retreat
The strategic planning efforts were a productive start on defining key issues and developing
initial action items that should be pursued by the City. A more extensive council retreat,
however, will be conducted. The council retreat would bring in representatives from various
City departments to discuss key issues, may address City operational procedures and could bring
in outside speakers or experts to address key issues defined by Council.

3. Implement Phase | of CIP
Willow Park has a listing of Capital Improvement Program (CIP) projects. Council will determine
potential funding sources to begin implementing Phase | of the CIP.

4. Determine an Animal Control Solution
City Council will explore opportunities to address animal control issues, including potentially
establishing a cooperative services agreement with a neighboring community.

5. Identify Projects for County Bound Program Participation
Parker County is currently updating its Thoroughfare Plan and bond program. Certain projects
within Willow Park may be eligible for County bond participation. Willow Park will identify
roadways where participation may be leveraged in order to obtain funding partnership and
assistance from Parker County.

6. Determine an Impact Project
The City will identify one impact project and determine potential funding sources for facilitating
the impact project. This will provide a visible and tangible project for Willow Park residents.
Potential opportunities include a splash park, tennis courts, park improvements or a new
municipal facility.
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